
Township of Havelock-Belmont-Methuen 
Regular Council Meeting 

Agenda 

Date:  Tuesday, March 4, 2025  

Place: Havelock-Belmont-Methuen Council Chamber 
1 Ottawa Street East  
Havelock ON  K0L 1Z0 (Limited Seating)  

and 

Video Conference 
Various Remote Locations  
Township of Havelock-Belmont-Methuen 

Note: Meeting will be recorded and uploaded to YouTube 

Time:  9:30 a.m. 

Zoom Link: Open Session Council Meeting Zoom Invitation Link 

Meeting ID: 847 4475 5161 
Passcode:  999149 

Call to Order 
Mayor Martin will call the meeting to order. 

Land Acknowledgement 

Moment of Silent Reflection 

Cell Phones 
Everyone in the meeting is asked to turn off their cell phone or place it on vibrate mode.  

Declaration of Pecuniary Interest and General Nature Thereof
No written Declarations of Pecuniary Interest were received prior to publication of the agenda. 

Minutes of Council Meetings 
1. Regular Council Meeting – February 4, 2025
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Agenda – Regular Council Meeting 
March 4, 2025 
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2. Special Council Meeting (budget) – February 6, 2025 
3. Regular Council Meeting – February 11, 2025  
 
Delegations and Presentations – 11:00 a.m. 

1. Gustavo Arvizu, Senior Project Manager - CIMA 
Sabrina Chang, EIT/Infrastructure – Water Engineering - CIMA 
Re:  Wastewater Treatment Plant – Funding Opportunities  

Planning 

1. Samatha Deck, Planner 
Re: Merger Agreement – Petherick (B-37-24) 

Staff Reports for Information  

1. Peter Lauesen, Manager of Public Works  
Re: Public Works January 2025 Department Updates 

 
2.  Josh Storey, Supervisor of Parks, Recreation & Facilities  
 Re: Parks, Recreation and Facilities January and February Department Updates 
 
3.  Shari Gottschalk, Economic Development Officer  
 Re: Volunteer Fair 2025 

Staff Reports for Follow-up Action  

1. Bob Angione, Chief Administrative Officer  
Re: Outdoor Sports Complex Development 
 

2. Bob Angione, Chief Administrative Officer 
Re: Repairs to Old Town Hall (1 Mathison Street West)  

Correspondence  

Action Items 
 
1. Pat Patterson  

Re: Town Hall Balcony Repairs Donation  
 

Information Items  
 
1. Peterborough Housing Corporation  

Re: Communication Release – Reconstruction of 37 George Street, Havelock  
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2. Watersheds Canada  

Re: Watersheds Canada to partner with Crowe Valley Conservation Authority to 
restore Ontario shorelines in 2024-2026 
 

Committee Liaison Reports  
 
1. Jim Martin, Mayor (Verbal)  

Hart Webb, Deputy Mayor (Verbal) 
Re: County Council Update  

 
2. Bob Angione, Chief Administrative Officer/Clerk   

Re: Councillor Activity Report 
 

Written or Oral Notice of Motion or Discussion 

None. 
 
Other Business 
 

1. Bob Angione, Chief Administrative Officer/Clerk   
Re: Other Business 

 
By-Laws  
  
1. By-law 2025-014 Being a By-law to authorize the Mayor and the Clerk to execute a 

Merger Agreement between The Corporation of the Township of Havelock-
Belmont-Methuen and property owners Ken & Sheelagh Petherick Rentals Ltd and 
Stephen Andrew Petherick, for the lands located at 933 County Road 46 and 1053 
County Road 46, legally described as Part Lot 14, Concession 9, being Part 1 on 
Registered Plan 45r-17801, and Part Lot 14, Concession 9, being Part 1 on 
Registered Plan 45r-8229 in the Township of Havelock-Belmont-Methuen. 

Closed Session  

This Closed Session Council Meeting is held under authority of Section 239 (2)(k) A 
position, plan, procedure, criteria or instruction to be applied to any negotiations carried 
on or to be carried on by or on behalf of the municipality or local board. 

Confirming By-law  

A By-law to confirm the proceedings of the Regular Meeting of the Council of the 
Township of Havelock-Belmont-Methuen held on March 4, 2025.  
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Adjournment  
 

 

Next Regular Meeting 
Tuesday, March 18, at 9:30 a.m.  
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Township of Havelock-Belmont-Methuen 
Regular Council Meeting  

Video Conference  
February 4, 2025  

Minutes 

A Regular Meeting of the Council of the Corporation of the Township of Havelock-
Belmont-Methuen was held on February 4, 2025 at 9:30 a.m. with Mayor Martin 
presiding. This meeting was held in a hybrid format that allowed for both in-person and 
virtual attendance.   

Members in Attendance  
   
Council:   
Jim Martin, Mayor 
Hart Webb, Deputy Mayor 
Kathy Clement, Councillor  
Jerry Doherty, Councillor 
Beverly Flagler, Councillor 
 
Staff:    
Bob Angione, Chief Administrative Officer/Clerk   
Leah Hutton, Acting Deputy Clerk 
Lionel Towns, Treasurer 
Shari Gottschalk, Economic Development Officer 
Ray Haines, Fire Chief 
Peter Lauesen, Manager of Public Works 
 
Regrets: 
Bianca Boyington, Deputy Clerk  
 
Call to Order 
Mayor Martin called the Regular meeting to order.    

Land Acknowledgement 
Mayor Martin read the Land Acknowledgement. 
 
Moment of Silent Reflection 
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Minutes – February 4, 2025 
Regular Council Meeting 
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Cell Phones 
Mayor Martin asked everyone to turn off their cell phone or place it on vibrate mode.  
Disclosure of Pecuniary Interest 
Mayor Martin reminded Council of the requirement to disclose any pecuniary interest and 
the general nature thereof if the occasion arises. 

Minutes    
 
R-046-25 Moved by Councillor Clement  
  Seconded by Deputy Mayor Webb 
 
That the minutes of the Special Council Meeting held on January 7, 2025 and the Regular 
Council Meeting on January 14, 2025 be approved and adopted as presented.  
       Carried. 
 
Delegations and Presentations  
 
1. Pat Patterson 

Re: Support for Volunteer Organizations 

Pat Patterson’s delegation was moved to 9:43 a.m., after staff reports for information.  

2. Anna Schmidt 
Re: Havelock Knit Club 

Anna Schmidt cancelled her delegation prior to the meeting. 
 
Staff Reports for Information 
 
1. Peter Lauesen, Manager of Public Works 

Re: Public Works December Departmental Update 
 

2. Lionel Towns, Treasurer 
Re: ONE Investment Update (Q3 2024) 
 

3. Ray Haines, Fire Chief 
Re: Incident Summary – November 2024 
 

4. Ray Haines, Fire Chief 
Re: Incident Summary – December 2024 
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5. Bob Angione, Chief Administrative Officer/Clerk 
Re: Conference - Rural Ontario Municipal Association (ROMA) 
 

Delegations and Presentations  
 
1. Pat Patterson 

Re: Support for Volunteer Organizations 

R-047-25 Moved by Councillor Clement  
 Seconded by Councillor Doherty 

That the delegation from Pat Patterson be received for information.  
       Carried.  

Staff Reports for Follow-up Action  

1. Shari Gottschalk, Economic Development Officer  
Re: The Local Advantage – Peterborough County  

 
R-048-25 Moved by Deputy Mayor Webb  

 Seconded by Councillor Clement 

That Council are aware of the launch date of The Local Advantage – Peterborough 
County program within Havelock-Belmont-Methuen Township; and further  

That Council approves the in-kind facility rental request (once per month) for use of the 
Old Town Hall building from March 24, 2025, to November 24, 2025 for the purposes of 
hosting The Local Advantage – Peterborough County program within the Township of 
Havelock-Belmont-Methuen; and further 

That these program meetings switch from a frequency of monthly meetings to quarterly 
meetings within six months.  
        Carried. 

Recorded Vote 
A recorded vote was requested by Councillor Doherty. 

The results of the recorded vote were as follows: 
Councillor Clement   Yes 
Deputy Mayor Webb  Yes 
Mayor Martin   Yes 
Councillor Flagler   Yes 
Councillor Doherty   No 

The motion was carried 4 votes to 1. 
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2.     Bob Angione, Chief Administrative Officer/Clerk 
Re: Norwood Medical Centre 

R-049-25 Moved by Councillor Clement 
 Seconded by Councillor Doherty 

Whereas 78% of respondents to the most recent budget survey expressed that it is either 
“Important” or “Very Important” to use municipal taxation funds to support doctor 
recruitment; and  

Whereas the Township of Havelock-Belmont-Methuen aims to establish a Medical Centre 
with full-time doctors stationed in HBM; and  

Whereas the proceeds from the sale of the previous medical centre in the amount of 
$535,391.00 have been set aside to assist with doctor recruitment and the establishment 
of a medical centre in HBM; and  

Whereas the Norwood Medical Centre proposal presents, as an interim step to 
establishing a medical centre in HBM, an opportunity to roster HBM residents who 
currently do not have a doctor; and  

Whereas the most recent total of un-rostered residents in HBM is 721 as per the 
presentation of the Healthcare Advancement Coordinator received at the Open Session 
Council Meeting of August 15, 2024; and  

Be It Resolved That formal negotiations commence with representatives of the Township 
of Asphodel-Norwood to explore the possibility of rostering HBM residents with doctors at 
The Asphodel-Norwood Medical Centre. 
             Carried.  
       
Correspondence: 
 
Action Items 
 
None.  
 
Information Items  
 
Committee Liaison Reports: 
 
1. Jim Martin, Mayor (Verbal) 

Hart Webb, Deputy Mayor (Verbal) 
Re: County Council Update 
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Deputy Mayor Webb noted that he would provide an update of County Council at the next 
Regular Council Meeting.   

 
2. Bob Angione, Chief Administrative Officer/Clerk 

Re: Councillor Activity Report 
 
Councillor Flagler noted that there were 22 children in attendance for the Paint Night that 
was held by the HBM Youth Committee.  
 
R-050-25 Moved by Councillor Clement 

 Seconded by Deputy Mayor Webb 

That the Councillor Activity Report be received for information. 
Carried. 

 
Written or Oral Notice of Motion or Discussion:   
 
None. 
 
Other Business: 
 
1. Bob Angione, Chief Administrative Officer/Clerk 

Re: Other Business 
 
Councillor Clement made a request for an alarm to be installed in the lower level of the 
Havelock Library where the Historical Society artifacts and memorabilia are currently 
located. 
 
R-051-25 Moved by Deputy Mayor Webb  
  Seconded by Councillor Flagler 
 
That staff are hereby directed to provide a report at a future Open Session Council 
Meeting regarding the installation of an alarm in the lower level of the Havelock Library, 
including details on where the cost of the alarm in the amount of $593.25 (including 
taxes) will be funded from.  
        Carried. 

By-Laws  
  
None.  
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Closed Session: 
 
R-052-25 Moved by Deputy Mayor Webb  
  Seconded by Councillor Doherty 
 
That the meeting moves in to Closed Session at 10:35 a.m. under authority of Section 
239 (3.1) for educating or training members of the council, local board or committee; and 

Section 239(2)(b) for personal matters about an identifiable individual, including municipal 
or local board employees; and  

Section 239 (2)(e) Litigation or potential litigation, including matters before administrative 
tribunals, affecting the municipality or local board; and 

Section 239 (2)(k) A position, plan, procedure, criteria or instruction to be applied to any 
negotiations carried on or to be carried on by or on behalf of the municipality or local 
board.  

That the meeting rise from Closed Session at 10:50 a.m. and resume in open session.   
 
Business Arising from Closed Session: 
 
The following items were dealt with in the Closed Session Council Meeting.   
 
1. Section 239 (3.1) for educating or training members of the council, local board or 

committee (1 item). 
 

2. Section 239(2)(b) for personal matters about an identifiable individual, including 
municipal or local board employees (3 items). 
 

3. Section 239 (2)(e) Litigation or potential litigation, including matters before 
administrative tribunals, affecting the municipality or local board (1 item). 

R-053-25 Moved by Deputy Mayor Webb 
 Seconded by Councillor Flagler  

 
That the matter pertaining to the Havelock Library be referred to the Library Board for 
consideration.  
         Carried.  

R-054-25 Moved by Councillor Clement 
 Seconded by Councillor Flagler  
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That a staff report regarding committee appointments be presented at the next Open 
Session Council Meeting.  
        Carried.  

Confirming By-Law: 
 
R-055-25 Moved by Councillor Clement 
  Seconded by Councillor Flagler  
 
That By-law 2025-006, being a By-law to confirm the proceedings of the meeting of the 
Council of the Corporation of the Township of Havelock-Belmont-Methuen held on the 4th 
day of February 2025, be read a first, second, and third time and finally passed this 4th 
day of February 2025.  

Carried. 
 
Adjournment: 
 
R-056-25 Moved by Deputy Mayor Webb 
  Seconded by Councillor Flagler 

That this meeting adjourn at 3:27 p.m.   
Carried. 

 
             
                                Jim Martin, Mayor  
     
 
             
                       Robert V. Angione, Clerk 
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Township of Havelock-Belmont-Methuen 
Special Council Meeting 

February 6, 2025 
Minutes 

 
The Council of the Corporation of the Township of Havelock-Belmont-Methuen held a Special 
Open Session Meeting on February 6, 2025 at 9:30 a.m. with Mayor Martin presiding. This 
meeting was held via video conference and in-person in the Council Chamber located at 1 
Ottawa Street East in Havelock Ontario. 

 
Members in Attendance: 

Council: 
Jim Martin, Mayor 
Hart Webb, Deputy Mayor 
Kathy Clement, Councillor  
Jerry Doherty, Councillor 
Beverly Flagler, Councillor 
 
Staff: 
Bob Angione, Chief Administrative Officer/Clerk  
Leah Hutton, Acting Deputy Clerk 
Lionel Towns, Treasurer 
Travis Toms, Chief Building Official 
Peter Lauesen, Manager of Public Works 
Josh Storey, Supervisor of Parks, Recreation and Facilities  
Ray Haines, Fire Chief 
Shari Gottschalk, Economic Development Officer 
 
Regrets: 
Bianca Boyington, Deputy Clerk 
 
Call to Order 
Mayor Martin called the Regular meeting to order.    
 
Land Acknowledgement 
Mayor Martin read the Land Acknowledgement. 
 
Moment of Silent Reflection 
 
Cell Phones 
Mayor Martin asked everyone to turn off their cell phone or place it on vibrate mode.  
Disclosure of Pecuniary Interest 
Mayor Martin reminded Council of the requirement to disclose any pecuniary interest and the 
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Minutes – February 6, 2025 
Special Council Meeting – 2025 Budget Deliberations 
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Business: 
 
1. Lionel Towns, Treasurer  

Re: 2025 Budget – Additional Information 

Staff presented additional information to Council regarding the 2025 Budget Deliberations.  

R-057-25 Moved by Deputy Mayor Webb 
           Seconded by Councillor Doherty 

 
That $25,000.00 originally allocated for a coverall building in the previous year’s budget be 
transferred from the Administration Reserve to the Facilities Reserve; and further 
 
That the expense for the coverall building be deleted as a carry-forward item from the previous 
budget.  
        Carried.  
 

R-058-25 Moved by Councillor Doherty 
           Seconded by Councillor Clement 

 
That the tax ratio for the new aggregate extraction class be set to 1.255712 on Page 146 of the 
draft budget book as per a change by the Municipal Property Assessment Corporation (MPAC).  
        Carried.  
 

R-059-25 Moved by Councillor Clement 
           Seconded by Councillor Doherty 

 
That departmental insurance costs be decreased to the actual amount billed for 2025, resulting in 
a decrease of $9,084 to HBM's net tax levy. 
           Carried. 
 

R-060-25 Moved by Councillor Doherty   
           Seconded by Councillor Clement  

 
That the assessment of Village properties be adjusted to the returned roll for 2025 and that the 
transfer to the Village Road Reserve be increased by $537 to keep the Village Area tax rate as 
presented in the 2025 Budget Review Book on Page 150. 
        Carried.  
 

R-061-25 Moved by Deputy Mayor Webb 
           Seconded by Councillor Doherty 

 
That the Administration Materials and Supplies Budget be increased by $2,250 to account for the 
addition of shredding boxes to replace the currently used, aged, high-capacity shredder on 
Page 19 of the draft budget book.  
       Carried.  
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R-062-25 Moved by Councillor Clement 
           Seconded by Deputy Mayor Webb 

 
That the additional 2025 budget information report from the treasurer be received for information. 
        Carried.  
 
2. Shari Gottschalk, Economic Development Officer  

Re: George Street Streetscaping Initiative  

R-063-25 Moved by Deputy Mayor Webb 
Seconded by Councillor Clement 

That the budget for streetscaping be increased to $201,000 as outlined in the draft budget book on 
Page 101; and further  
 
That staff is hereby directed to provide detailed streetscaping options at a future Council Meeting 
to align with the approved budget for Council’s consideration.  
        Carried.  
 
3. Travis Toms, Chief Building Official 

Re: Sewage System Maintenance Inspection Program 

R-064-25 Moved by Councillor Clement 
Seconded by Deputy Mayor Webb 

That staff are directed to provide educational information to residents regarding the maintenance 
of safe septic systems in the newsletter insert to be mailed out with the final tax bill.   

Carried. 
 

4. Travis Toms, Chief Building Official 
Re: Source Water Protection Area Mandatory Sewage System Maintenance Inspections  

R-065-25 Moved by Councillor Clement 
   Seconded by Deputy Mayor Webb 

That $1,500.00 be added to the 2025 Source Water Protection Budget to cover the costs of the 
mandatory sewage system maintenance program. 
        Carried.  
 
R-066-25 Moved by Councillor Clement  
   Seconded by Councillor Doherty 

That the meeting recess at 10:58 a.m.  
 
R-067-25 Moved by Councillor Clement 
   Seconded by Deputy Mayor Webb  

That the meeting resume at 11:11 a.m.  
 
5. Ray Haines, Fire Chief 

Re: Fire Capital Overview 
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R-068-25 Moved by Deputy Mayor Webb 
   Seconded by Councillor Clement 

That the Rescue UTV budget be increased from $15,000 to $35,000 as indicated on Page 112 of 
the budget book; and further  

That it be noted that the budgeted amount of $35,000 includes a Rescue UTV and a trailer. 
         Carried.  

6. Peter Lauesen, Manager of Public Works 
Re: Public Works: Roads Capital Overview  

R-069-25 Moved by Deputy Mayor Webb 
   Seconded by Councillor Doherty 

That the Spray Foam Insulation for the Public Works building located 116 Concession Street in 
the amount of $5,876.00 be removed from the budget as noted on Page 124 of the draft budget 
book. 
        Carried.  
R-070-25 Moved by Deputy Mayor Webb 
   Seconded by Councillor Doherty 

That the gravel haul budget be increased from $113,000 to $150,000 as noted on Page 122 of 
the draft budget book with the additional amount of $37,000.00 to be added from the Ontario 
Municipal Partnership Fund (OMPF).  
        Carried.   

Closed Session: 
 
R-071-25 Moved by Deputy Mayor Webb  
  Seconded by Councillor Doherty 
 
That the meeting moves into Closed Session at 11:49 a.m. under authority of Section 239(2)(b) 
for personal matters about an identifiable individual, including municipal or local board 
employees; and  
 
Section 239 (2)(k) A position, plan, procedure, criteria or instruction to be applied to any 
negotiations carried on or to be carried on by or on behalf of the municipality or local board; and 
 
Section 239 (2)(c) a proposed or pending acquisition or disposition of land by the municipality or 
local board. 
       Carried. 
That the meeting rise from Closed Session at 1:07 p.m. and resume in open session.   
 
Business Arising from Closed Session: 
 
The following items were dealt with in the Closed Session Council Meeting.   
 
1. Section 239(2)(b) for personal matters about an identifiable individual, including municipal 
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2. Section 239 (2)(k) A position, plan, procedure, criteria or instruction to be applied to any 

negotiations carried on or to be carried out by or on behalf of the municipality or local board 
(1 item). 
 

3. Section 239 (2)(c) a proposed or pending acquisition or disposition of land by the 
municipality or local board (1 item). 

Confirming By-Law: 

R-072-25 Moved by Councillor Clement  
Seconded by Councillor Flagler 

 
That By-law 2025-007, being a By-law to confirm the proceedings of the meeting of the Council 
of the Corporation of the Township of Havelock-Belmont-Methuen held on the 6th day of 
February, 2025, be read a first, second, and third time and finally passed this 6th day of 
February 2025. 

Carried. 

Adjournment: 
 
R-073-25 Moved by Deputy Mayor Webb 
 Seconded by Councillor Doherty 

That this meeting adjourn at 1:08 p.m. 
Carried. 
 

 
 
 

 
 

Jim Martin, Mayor 
 
 
 

 

 
Robert V. Angione, CAO/Clerk 
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Township of Havelock-Belmont-Methuen 
Regular Council Meeting  

Video Conference  
February 11, 2025  

Minutes 

A Regular Meeting of the Council of the Corporation of the Township of Havelock-
Belmont-Methuen was held on February 11, 2025 at 9:30 a.m. with Mayor Martin 
presiding. This meeting was held in a hybrid format that allowed for both in-person and 
virtual attendance.   

Members in Attendance  
   
Council:   
Jim Martin, Mayor 
Hart Webb, Deputy Mayor 
Kathy Clement, Councillor  
Jerry Doherty, Councillor 
Beverly Flagler, Councillor 
 
Staff:    
Bob Angione, Chief Administrative Officer/Clerk   
Leah Hutton, Acting Deputy Clerk 
Lionel Towns, Treasurer 
Shari Gottschalk, Economic Development Officer 
Samantha Deck, Planner 
Peter Lauesen, Manager of Public Works 
Josh Storey, Supervisor of Parks, Recreation & Facilities 
 
Regrets: 
Bianca Boyington, Deputy Clerk  
 
Call to Order 
Mayor Martin called the Regular meeting to order.    

Land Acknowledgement 
Mayor Martin read the Land Acknowledgement. 
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Minutes – February 11, 2025 
Regular Council Meeting 

Page 2 of 13 
 
Moment of Silent Reflection 
 
Cell Phones 
Mayor Martin asked everyone to turn off their cell phone or place it on vibrate mode.  
Disclosure of Pecuniary Interest 
Mayor Martin reminded Council of the requirement to disclose any pecuniary interest 
and the general nature thereof if the occasion arises. 

Delegations and Presentations    
 
1. Matthew Philip, Senior Project Lead 

Unity Design Studio 
Re: Community Centre Renovations & Addition Project Update 

 
R-074-25 Moved by Councillor Clement  

 Seconded by Councillor Flagler 
 
That Council hereby approves the Community Centre Renovations and Addition design 
as outlined in the Project Update presentation from Unity Design Studio. 
       Carried.  
 
2. Richard Steiginga, CPA, CA 

Partner - Baker Tilly KDN LLP 
Re: 2023 Financial Statements 
Re: Consolidated Financial Statements 
Re: Audit of the Consolidated Financial Statements  

 
R-075-25 Moved by Deputy Mayor Webb  

 Seconded by Councillor Clement 
 
That the presentation from Richard Steiginga from Baker Tilly KDN LLP regarding the 
Townshp’s 2023 financial audit be received for information; and further 
 
That the December 31, 2023 consolidated financial statements are hereby approved as 
presented. 
       Carried.  
 
R-076-25 Moved by Councillor Clement  
  Seconded by Deputy Mayor Webb 
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That the Regular Council Meeting be suspended at 10:39 a.m. in favour of a Public 
Meeting held under Section 34 of the Planning Act with Mayor Martin presiding.  
      Carried. 
 
Public Meeting for Zoning By-law Amendments:  
 
1. Samantha Deck, Planner 

Re: Zoning By-law Amendment - Zoey Fiksel & Jeff Grenville 
Part Lot 30, Concession 9 
12 Fire Route 87A, ARN: 1531-010-007-57400 

 
The Township of Havelock-Belmont-Methuen is in receipt of an application to amend 
Comprehensive Zoning By-law No. 1995-42 (as amended). 
 
The subject lands are currently zoned ‘Seasonal Residential (SR) Zone’.  
 
The application as proposed will rezone the subject lands to ‘Special District 289 
Holding (S.D. 289-H) Zone’ introducing site-specific regulations to facilitate the 
construction of a new seasonal recreational dwelling. A Holding Provision (H) has been 
affixed to the zoning to ensure the recommendations from the Scoped EIS are 
registered on title. 
 
The subject lands comprise approximately 0.28 hectares (0.71 acres), with 
approximately 83 metres (273 feet) of shoreline frontage maintained along the northern 
portion of Jack Lake. Vehicular access to the property is provided via 14.94 metres (49 
feet) of frontage on Fire Route 87A. 
 
The subject property is designated Shoreline in the Township of Havelock-Belmont- 
Methuen. The subject property is currently zoned ‘Seasonal Residential (SR) Zone’ 
within the Township of Havelock-Belmont-Methuen Zoning By-law. 
 
The Township’s planner provided an overview regarding the application and advised 
that this Public Meeting was held under Section 34 of the Planning Act.  A notice of the 
public meeting was given by prepaid first-class mail to every owner of land within 120 
metres of the area to which the application applies.  A notice was also clearly posted on 
the property to which the application applies.  Notice was also provided to the 
prescribed ministries and agencies and posted on the Township website.   
 
Mayor Martin invited comments in opposition to the application with no response. 
 
Mayor Martin invited comments in favour to the application with no response. 
 
Mayor Martin invited questions and comments from Council. 
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R-077-25 Moved by Councillor Clement  
  Seconded by Councillor Doherty 
 
That the Zoning By-law Amendment application in the name of Zoey Fiksel & Jeff 
Grenville is hereby approved and that the requisite by-law be adopted during the Open 
Session Regular Council Meeting.    

Carried. 
 
2. Samantha Deck, Planner 

Re: Natures Point on Round Lake c/o Chris Sarellas and Peter Sarellas 
Part Lots 19 and 20, Concession 8 
414 Anderson Road, ARN: 1531-010-004-35100 

 
The Township of Havelock-Belmont-Methuen is in receipt of an application to amend 
Comprehensive Zoning By-law No. 1995-42 (as amended). 
 
The subject lands comprise approximately 243 acres (98 hectares) with approximately 
1000 metres of frontage on Anderson Road, a municipally maintained road, and 
shoreline frontage on Round Lake. 
 
The subject property is designated Rural and Shoreline in the Township of Havelock- 
Belmont-Methuen. The subject property is currently zoned ‘Rural (RU) Zone’, ‘Seasonal 
Residential (SR) Zone’, and ‘Environmental Protection (EP) Zone’ within the Township 
of Havelock-Belmont-Methuen Zoning By-law. 
 
A portion of the subject lands are currently zoned ‘Rural (RU) Zone’.  
 
The application proposes to rezone the subject lands to ‘‘Special District 290 (S.D. 290) 
Zone’ to capture the existing use of the barn and to outline that the existing barn is to be 
used for dry storage only and not for the housing of livestock. 

 
The Township’s planner provided an overview regarding the application and advised 
that this Public Meeting was held under Section 34 of the Planning Act.  A notice of the 
public meeting was given by prepaid first-class mail to every owner of land within 120 
metres of the area to which the application applies.  A notice was also clearly posted on 
the property to which the application applies.  Notice was also provided to the 
prescribed ministries and agencies and posted on the Township website.   
 
Mayor Martin invited comments in opposition to the application with no response. 
 
Mayor Martin invited comments in favour to the application.  The owner’s agent Kevin 
Duguay spoke in favour of the application. 
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Mayor Martin invited questions and comments from Council. 
 
R-078-25 Moved by Deputy Mayor Webb  
  Seconded by Councillor Doherty 
 
That the Zoning By-law Amendment application in the name of Natures Point on Round 
Lake c/o Chris Sarellas and Peter Sarellas is hereby approved and that the requisite by-
law be adopted during the Open Session Regular Council Meeting.    

Carried. 
 
 
Resumption of Regular Council Meeting: 

R-079-25 Moved by Councillor Clement 
 Seconded by Councillor Doherty 
 

That the Public Meeting held under Section 34 of the Planning Act adjourn at 10:49 a.m. 
and the Regular Council Meeting resume with Mayor Martin presiding. 

      Carried. 
 
Planning:  
 
1. Samatha Deck, Planner 

Re: Environmental Mitigation Agreement (Betty-Anne Cousins)  
Part Lot 23, Concession 8, having municipal address of 56 Fire Route 85R  
ARN: 1531-010-007-35100 

 
R-080-25 Moved by Deputy Mayor Webb 

Seconded by Councillor Clement 
 

That Council enters into an Environmental Impact Mitigation Measures Agreement 
recognizing the recommendations of the Scoped Environmental Impact Study, by 
Oakridge Environmental Ltd., dated June 2024; and further  
 
That Council enact By-law 2025-010 authorizing the Mayor and Clerk to sign the 
Environmental Impact Mitigation Measures Agreement; and further  
 
That Council authorize the Municipal Solicitor to make any necessary revisions to the 
agreement including legal descriptions, names, or undertakings as may be necessary. 
       Carried.  
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2. Samantha Deck, Planner 

Re: Creation of New Lots – Applications B-60-23 & B-61-23 (Frank and Cinzia 
DeFrancesco) 
 

R-081-25 Moved by Councillor Clement  
Seconded by Councillor Doherty 

 
That staff is hereby authorized to advise Peterborough County Land Division that the 
Township endorses the applications for consent to create two (2) new residential 
building lots, being referenced as B-60-23 and B-61-23 and having Assessment Roll 
Number (ARN) 1531-010-006-57700, as submitted by property owners, Frank and 
Cinzia DeFranseco, subject to the following conditions: 
 
That $1000.00 Cash-in-lieu of Parkland be paid to the Municipality for the new lots 
being created by granting of provisional consent for application B-60-23 and B-61- 
23; and  
 
That the applicant shall survey and transfer to the Township of Havelock-Belmont-
Methuen a strip of land measuring 10 metres from the centerline of Preston Road in 
front of the severed parcel, free and clear of all encumbrances, for road widening 
purposes, to the satisfaction of the Manager of Public Works; and further  
 
That all costs associated with this conveyance shall be borne by the Applicant and will 
be facilitated through the offices of the Townships solicitor; and  
 
That a Scoped Environmental Impact Study is completed to the satisfaction of the 
Township and peer reviewed; and  
 
That a site plan for the severed lots is completed to indicate that suitable building 
envelopes can be demonstrated; and  
 
That an environmental mitigation measures agreement between the applicant and the 
Township be entered into and registered on title for both the severed and retained lots 
to implement the recommendations from the study; and  
 
That Entrance Permits be obtained for both the severed parcels; and  
 
That a Preliminary Septic Review is completed for the severed parcels. 
       Carried.  

R-082-25 Moved by Councillor Flagler 
Seconded by Councillor Doherty 

That the meeting recess at 10:54 a.m.  
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R-083-25 Moved by Councillor Doherty
Seconded by Deputy Mayor Webb 

That the meeting resume at 11:12 a.m.  

Staff Reports for Information: 

1. Peter Lauesen, Manager of Public Works
Re: Jug Fill & Water Supply Station Update

2. Shari Gottschalk, Economic Development Officer
Re: Peterborough Petes Practice

3. Shari Gottschalk, Economic Development Officer
Re: January 2025 Social Media Insights

R-084-25 Moved by Deputy Mayor Webb
Seconded by Councillor Doherty 

That the staff reports for information be received. 
Carried. 

Staff Reports for Follow-up Action 

1. Lionel Towns, Treasurer
Re: Tax Billing Dates for the 2025 Year

R-085-25 Moved by Deputy Mayor Webb
Seconded by Councillor Doherty 

That By-law No. 2025-011, being a By-law to establish installment dates for Interim and 
Final Taxes in the year 2025, be adopted in the by-law section of this Open Session 
Regular Council Meeting; and further 

That a newsletter be mailed with the interim tax bill; and further 

That a copy of the newsletter be presented at the March 4, 2025 Council Meeting for 
consideration by Council. 

Carried. 

2. Josh Storey, Supervisor of Parks, Recreation and Facilities
Re: In-Kind Facility Rental Request – Peterborough Petes Practice

R-086-25 Moved by Councillor Flagler

Open Session Regular Council Meeting - March 4, 2025 23 of 335



Minutes – February 11, 2025 
Regular Council Meeting 

Page 8 of 13 
 
 Seconded by Councillor Clement 
 
That the HBM Arena ice rental fee be waived for 1.5 hours between 3:30 p.m. and 5:00 
p.m. on February 24, 2025 to accommodate the Peterborough Petes practice. 
       Carried.  
 
3. Bob Angione, Chief Administrative Officer/Clerk 
         Re: Committee Appointments (Mathison and Youth Committee) 
 
R-087-25 Moved by Deputy Mayor Webb  
    Seconded by Councillor Doherty 
 
That Karen Locklin and Ian Mackenzie are hereby appointed to the Mathison Property 
and Parks Committee; and further  
 
That Gracie Peet-Riel and Maggie Templeton are hereby appointed to the HBM Youth 
Committee; and further  
 
That these appointments expire with the term of Council; and further  
 
That By-law Number 2025-012 being a by-law to appoint persons to various Boards and 
Committees representing the Corporation of the Township of Havelock-Belmont-
Methuen for the years 2025 and 2026 be adopted in the by-law portion of today’s 
Council meeting. 
       Carried.  
 
4. Bob Angione, Chief Administrative Officer/Clerk 
         Re: Tender – Havelock Arena Roof Project 
 
R-088-25 Moved by Deputy Mayor Webb  
   Seconded by Councillor Clement 
 
Whereas Tender HBM-2025-01 for the supply and installation of a new metal roof 
including a 30-year leak free warranty as per the performance specifications for the 
Havelock-Belmont-Methuen Community Centre was issued on January 7, 2025 and 
closed on January 30, 2025; and  
 
Whereas Danval Construction Company was the lowest of five bids received;  
 
Be It Resolved That Tender HBM-2025-01 for the supply and installation of a new metal 
roof including a 30-year leak free warranty as per the performance specifications for the 
Havelock-Belmont-Methuen Community Centre is hereby awarded to Danval 
Construction Company in the amount of $1,231,015.00 as the lowest, compliant tender 
submission further to the recommendation of Mortlock Construction Inc. and the 
checking of references by Garland Canada. 
       Carried.  
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5. Bob Angione, Chief Administrative Officer/Clerk 

Re: The Municipal Housing Infrastructure Program (MHIP), Health and Safety 
Water Stream Grant Opportunity 

R-089-25 Moved by Deputy Mayor Webb  
   Seconded by Councillor Doherty 
 
That staff are to invite CIMA to the March 4, 2025, Council Meeting to discuss details of 
the Municipal Housing Infrastructure Program (MHIP) and Health and Safety Water 
Stream Grant opportunities; and further  
  
That CIMA be requested to clarify, during their presentation on March 4, the number of 
units that would be created by completing Phase 1, Phase 2, or a combination of both 
phases pertaining to the wastewater treatment plant expansion.  
        Carried.  
 
6. Bob Angione, Chief Administrative Officer/Clerk 

Re: Peterborough Housing Corporation update for the undeveloped land           
located on the Smith Drive property    
 

R-090-25 Moved by Deputy Mayor Webb  
   Seconded by Councillor Doherty 

 
That the response to the Smith Drive Development Inquiry from Peterborough Housing 
Corporation be received for information; and further  
 
That staff are to request that representatives of Peterborough Housing Corporation 
(PHC) attend an upcoming Council Meeting to discuss the best course of action for the 
undeveloped parcel of PHC land located at 17 Smith Drive. 
       Carried.  
 
Correspondence: 
 
Action Items 
 
None.  
 
Committee Liaison Reports: 
 
1. Jim Martin, Mayor (Verbal)  

Hart Webb, Deputy Mayor (Verbal) 
Re: County Council Update  
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Deputy Mayor Webb informed Council of the expansion/widening of Ward Street in 
Peterborough.  
 
Deputy Mayor Webb explained that a motion was passed at County Council directing 
that the Premier of Ontario be contacted in order to encourage all provinces to work 
cooperatively in order to reduce interprovincial trade barriers as a response to the threat 
of increased tariffs by the United States.   
 
2. Bob Angione, Chief Administrative Officer/Clerk   

Re: Councillor Activity Report 
 
Deputy Mayor Webb informed Council that the Black Cat radar signs will be returned to 
each Township’s Roads Departments over the next couple months and that staff will be 
trained on the set-up and operation of the signs.  
 
An inquiry was made relating to the $700 monthly stipend fee noted in the Peterborough 
County OPP Detachment Board Meeting Minutes of December 2, 2024 regarding a 
Police Service Board Administrator.  Deputy Mayor Webb noted that he will clarify the 
monthly stipend amount of $700 being paid to the board administrative support staff 
person. 
 
R-091-25 Moved by Councillor Doherty 

 Seconded by Councillor Clement 
 
That the County Council update and the Councillor Activity report be received for 
information.  
        Carried.  
 
Written or Oral Notice of Motion or Discussion:   
 
None. 
 
Other Business: 
 
None. 
 
By-Laws  
  
R-092-25 Moved by Councillor Doherty 
  Seconded by Councillor Clement 

Open Session Regular Council Meeting - March 4, 2025 26 of 335



Minutes – February 11, 2025 
Regular Council Meeting 

Page 11 of 13 
 
That By-law 2025-008 Being a By-law to amend The Township of Havelock-Belmont-
Methuen Comprehensive Zoning By-law in order to change the zone category of certain 
lands located on Part Lot 30, Concession 9 having municipal address of 212 Fire Route 
87A, Assessment Roll No. 1531-010-007-57400 in the Township of Havelock-Belmont-
Methuen from ‘Seasonal Residential’ to  ‘Special District 289 Holding (S.D. 289-H) 
Zone’ introducing site-specific regulations to facilitate the construction of a new 
seasonal recreational dwelling. A Holding Provision (H) has been affixed to the zoning 
to ensure the recommendations from the Scoped EIS are registered on title (Zoey Fiksel 
& Jeff Grenville) be adopted and be read a first, second, and third time and finally 
passed this 11th day of February 2025.  
       Carried.  

R-093-25 Moved by Councillor Doherty 
  Seconded by Councillor Clement 
 
That By-law 2025-009 Being a By-law to amend The Township of Havelock-Belmont-
Methuen Comprehensive Zoning By-law in order to change the zone category of certain 
lands located on Part Lots 19 and 20, Concession 8, having municipal address of 414 
Anderson Road, Assessment Roll No. 1531-010-004-35100 in the Township of 
Havelock-Belmont-Methuen from ‘Rural (RU) Zone’ to ‘‘Special District 290 (S.D. 290) 
Zone’ to capture the existing use of the barn and to outline that the existing barn is to be 
used for dry storage only and not for the housing of livestock (Natures Point on Round 
Lake c/o Chris Sarellas and Peter Sarellas) be adopted and be read a first, second, and 
third time and finally passed this 11th day of February 2025. 
       Carried.  
 
R-094-25 Moved by Councillor Doherty 

Seconded by Deputy Mayor Webb 

That By-law 2025-010 Being a By-law to authorize the Mayor and the Clerk to execute 
an Environmental Impact Mitigation Measures Agreement between the corporation of 
the Township of Havelock-Belmont-Methuen and property owners Ronald Douglas 
Cousins and Betty-Anne Cousins, for the lands located at 56 Fire Route 85R, legally 
described as Part Lot 23, Concession 8, in the Township of Havelock-Belmont-Methuen 
be adopted and be read a first, second, and third time and finally passed this 11th day 
of February 2025. 
        Carried.  

R-095-25 Moved by Councillor Doherty 
Seconded by Councillor Clement  

That By-law 2025-011 Being a By-law to Establish Installment Dates for Interim and 
Final Taxes in 2025 be adopted and be read a first, second, and third time and finally 
passed this 11th day of February 2025. 
        Carried.  
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R-096-25 Moved by Councillor Doherty 

Seconded by Councillor Clement 
 

That By-law 2025-012 Being a By-law to appoint persons to various Boards and 
Committees representing the Corporation of the Township of Havelock-Belmont-
Methuen for the years 2025 and 2026 be adopted and be read a first, second, and third 
time and finally passed this 11th day of February 2025. 
        Carried.  
 
Closed Session: 
 
R-097-24 Moved by Councillor Doherty 
  Seconded by Deputy Mayor Webb  
 
That the meeting moves in to Closed Session at 11:56 a.m. under authority of Section 
239(2)(b) for personal matters about an identifiable individual, including municipal or 
local board employees; and  

Section 239 (2)(e) litigation or potential litigation, including matters before administrative 
tribunals, affecting the municipality or local board. 
      Carried. 
 
That the meeting rise from Closed Session at 2:46 p.m. and resume in open session.   
 
Business Arising from Closed Session: 
 
The following items were dealt with in the Closed Session Council Meeting.   
 
1. Section 239(2)(b) for personal matters about an identifiable individual, including 

municipal or local board employees (1 item). 
 

2. Section 239 (2)(e) litigation or potential litigation, including matters before 
administrative tribunals, affecting the municipality or local board (1 item). 
 

Confirming By-Law: 
 
R-098-25 Moved by Councillor Clement 
  Seconded by Deputy Mayor Webb  
 
That By-law 2025-012, being a By-law to confirm the proceedings of the meeting of the 
Council of the Corporation of the Township of Havelock-Belmont-Methuen held on the 
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11th day of February 2025, be read a first, second, and third time and finally passed this 
11th day of February 2025.  

Carried. 
 
Adjournment: 
 
R-099-25 Moved by Deputy Mayor Webb 
  Seconded by Councillor Clement 

That this meeting adjourn at 2:46 p.m.   
Carried. 

 
 

             
                                Jim Martin, Mayor  
     
 
 
             
                       Robert V. Angione, Clerk 
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Havelock WWTP 
Phase 1 Upgrades
Presentation of Funding Opportunities
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Engineering for people

Agenda

Wastewater Plant Upgrades Overview
1. Project Status Update
2. Recommendations from Class EA
3. Remaining Capacity at the WWTP

1

2

3

Funding Opportunities
1. Canadian Housing Infrastructure Fund
2. Municipal Housing Infrastructure Plan
3. Next Steps

Q&A
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Engineering for people

Project Status Update
Phase 1 Schedule

3

PHASE 1 2024 2025 2026
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Design and Tendering
Construction

Currently completing 
preliminary design

Completed Project Tasks to Date:
• Topographical survey
• SUE field investigation
• Stage 1 archeological assessment
• Natural environment report – reptile survey investigation
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Engineering for people

1
GROWTH IN TOWNSHIP 
REQUIRES INCREASED 
WWTP CAPACITY

2
WWTP UNABLE TO 
HANDLE WET WEATHER 
FLOWS

Wastewater Treatment Plant Class EA Findings

4

3
WWTP IS UNABLE TO 
TREAT SEPTAGE

The Havelock WWTP Schedule C EA was completed in July 2023 by CIMA.
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Engineering for people

WWTP Class EA Recommendations

1. Initiate Phase 1 Upgrades as soon as possible
2. Monitor flows to the plant
3. Continue pursuing reductions in I&I

• Significant reductions in I&I may defer need for Phase 2 
Upgrades

4. Update Asset Management, Water and Sewer 
Rates and DCs

5. Phase 2 Upgrades
• Triggered when allocated capacity reaches 80-90% of 

current rated capacity (2040?)

5
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Engineering for people 66

Lagoon 
rehabilitation 
and pumping 

station

Wastewater Treatment Plant Upgrades – Phase 1

New 
diversion 
chamber
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Engineering for people 7

New Aerobic 
Digester

New SBR

Filter and UV 
Disinfection 

Building Extension
New Biosolids Holding 

Tank

Blower 
upgrades

Wastewater Treatment Plant Upgrades – Phase 2
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Engineering for people

Phase 1 Cost Estimate (2023 dollars)

8

Item Cost
Lagoon Rehabilitation $770,000
Earth Works $600,000
Pump Station $400,000
Yard Piping $500,000
Other – Building Mechanical, Controls, Electrical $800,000
Subtotal $3,070,000

Engineering (20%) $614,000
Contingency (30%) $921,000
General Contractor's Overhead & Profit, Mob., 
Bonding (20%) $614,000

Total (rounded to nearest thousand) $5,219,000
~ $5,500,000  ($2025)1

1Cost estimate presented is for Phase 1 works
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Item Cost
Phase 2 Subtotal $8,233,000

Engineering (20%) $1,646,600
Contingency (30%) $2,469,900
General Contractor's Overhead & Profit, Mob., Bonding (20%) $1,646,600

Total (rounded to nearest thousand) $13,996,000

9

Phase 2 Cost Estimate (2023 Dollars)

~ $14,850,000  ($2025)1

1Cost estimate presented is for Phase 2 works
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Engineering for people

Wastewater Treatment Plant Upgrades
Other Questions

10

Q: Why are Phase 1 Upgrades required now?

A: Phase 1 gives the WWTP capacity to handle wet 
weather flows (peaks) caused by excessive I&I. 
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Engineering for people 11

There are significant I&I issues…
Average flows exceeded 

rated capacity in 2018

Upgrades to sanitary system to 
reduce I&I completed in 2019 

820 m3/d

Reductions provided 
additional capacity for 

growth ~200 units
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Wastewater Treatment Plant Upgrades
Servicing Strategy – Class EA Recommendations

What When How Many Units How Much

Phase 1 WWTP 
Upgrades – Lagoon 
Retrofits

ASAP 136 ~ $5,500,000
~ $40,400/unit

Gradual Replacement of 
Sanitary Collection 
System – 12.7km + 584 
Service Connections

2025-2050 226-303 ~ $14,000,000*
~ $46,400-61,900/unit

Phase 2 WWTP 
Upgrades – Expansion 
to 1,580 m3/d

When flows reach 90% of 
WWTP Capacity 

217 ~ $14,850,000
~ $68,400/unit

*If only sewers and laterals are replaced. Cost is significantly greater if all underground 
infrastructure and roads are replaced. 
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Engineering for people

Funding Opportunities

13

• Two funding opportunities are available:
1. Canadian Housing Infrastructure Fund (CHIF)
2. Municipal Housing Infrastructure Plan (MHIP)
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Engineering for people

Funding Opportunity #1
Canadian Housing Infrastructure Fund

14

• Funding Level:
• Federal - Delivery of $1 billion over 8 years

• Applicable Eligibility Criteria:
• Project is for expansion of wastewater infrastructure for public use or benefit.
• Increase capacity or efficiency to enable increased housing supply or to address a housing need.
• Total eligible cost is between $1M to $100M dollars.

• Costs can include planning, design and construction costs.

• Funding Available:
• Maximum federal funding of up to 50% for municipal or regional governments with a population 

of 30,000 and under.
• Project completion is required by September 30, 2031

• Application deadline: March 31, 2025
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Engineering for people

Funding Opportunity #1
Canadian Housing Infrastructure Fund

15

Q: How much funding could be received?

Apply for 
Phase 1 Only

Apply for 
Phase 1 & 2

Additional Housing Units Enabled from 
Upgrades

~136 ~336

Project Cost (Capital Cost + Engineering Cost) $5,500,000 $20,350,000
Possible Federal Funding (Up to 50%) $2,250,000 $10,175,000
Minimum Township Funding Required $2,250,000 $10,175,000
Municipal Funding Required By Tender: Q4 2025 Q2 2026
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Engineering for people

Funding Opportunity #2
Municipal Housing Infrastructure Plan

16

• Funding Level:
• Provincial - $175 million in funding

• Applicable Eligibility Criteria:
• Infrastructure upgrades to protect or maintain housing units that are otherwise compromised by 

health and safety risks.
• Demonstrate that they will create climate resiliency and adaptation.
• Start no later than September 30, 2025 and be completed by March 31, 2029.

• Funding Available:
• Maximum municipal funding of up to 73% of eligible projects.

• Application deadline: TBD – awaiting further application details
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Engineering for people

Funding Opportunities
Next Steps

17

1. Confirm whether to apply for the Canadian Housing Infrastructure Fund.
a) If yes, confirm whether to apply for Phase 1 only (municipal contribution of $2.25M) 

or Phase 1 & 2 (municipal contribution of $10.2M).
2. Confirm whether to apply for the Municipal Housing Infrastructure Plan.
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 

 
To:   Mayor and Members of Council 

Prepared By:  Samantha Deck, Planner  

Meeting Date: March 4th, 2025 

Subject:  Merger Agreement – Petherick (B-37-24) 
 

PURPOSE & EFFECT: 
The purpose and effect of this report is present for the consideration and requisite 
approval of Council to seek the execution of signatures from both the Clerk and Mayor 
in relation to a Merger Agreement as identified as a Condition of Consent to Sever for 
Application B-34-24 (Lot Addition). 
 
RECOMMENDATION: 

• That Council enter into a Merger Agreement with the applicants of Consent 
Application B-34-24 to merge the severed parcel with the abutting benefitting 
lands; 
 

• That Council enact a by-law (see by-law section of agenda) authorizing the 
Mayor and Clerk to sign the Merger Agreement; 
 

• That Council authorize the Municipal Solicitor to make any necessary revisions to 
the agreement including legal descriptions, names, or undertakings as may be 
necessary; 
 

• That the balance of this report be received. 

BACKGROUND: 

Consent Application B-37-24 was recommended for approval by Council on June 18, 
2024 to facilitate a lot addition application. The consent application had the effect of 
severing appoximately 12.7 hectares (31 acres) of land located at 933 County Road 46, 
owned by Ken and Sheelagh Petherick, and adding it to the benefitting lands located at 
1053 County Road 46, owned by Stephen Petherick.  
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The Peterborough County Land Division Committee issued the attached Notice of 
Decision on August 27, 2024 in which severance was granted with Condition 4 
stipulating the requirement of a Merger Agreement. Please see Attachment A: Notice 
of Decision. 

A Merger Agreement has been drafted and requires Township signatures, included as 
part of the by-law (see by-law section of agenda).  

CONCLUSION: 

Council approved the Consent Application B-37-24 with the recommendation that a 
Merger Agreement is enter into between the Township and the owners of the severed and 
benefitting lands. After the agreement is signed and subsequently registered on title, and 
the remaining conditions are fulfilled, the Consent Application can be finalized. 
 
All of which is respectfully submitted for Council direction. 
 
FINANCIAL IMPACT: 

There are no financial impacts related to approval for the Merger Agreement. All costs 
associated with this agreement are the responsibility of the applicant.  

STRATEGIC PLAN ALIGNMENT: 
- Customer Service 

 
Respectfully submitted, 

  
Samantha Deck, Planner     
Township of Havelock-Belmont-Methuen  
  
ATTACHMENTS: 
 
Attachment A – Notice of Decision B-37-24  
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 
 

To:   Mayor Martin and Members of Council    

From:   Peter Lauesen, Manager of Public Works  
       
Meeting Date:  March 4, 2025 
 
Subject:  Public Works January 2025 Department Updates  

 
Purpose:  

The purpose of this report is to provide department updates to Council for the month of 
January 2025.  

Recommendation: 

That Council receive this update report as information. 

Background: 

The Public Works January 2025 department updates include, 
 
 
Roads Division: 
 

- Plowing and Sanding all Township maintained roads. 
- Snow removal in the village. 
- Road Patrol. 
- Filled the Sand Shed. 
- Plowed Limited Maintenance Roads. 
- Ice Bladed Limited Maintenance Roads. 
- Washed all trucks and tandems. 
- Assisted with Fire & Ice Festival location preparations.  

 
Waste Management Division: 
 

- In January the 6th Line transfer station had a total of 2,290 cars in the 21 days 
they were open. 

o West Kosh, Oak Lake and Jack Lake had a total of 419 cars in the 9 days 
they were each open. 

- 2024 Cambium Annual Reports were submitted January 21st 
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Water and Wastewater Division: 
 

- Ontario One Call Locates were completed as received.  
- Monthly meter readings were taken. 
- Water disconnects were done as directed. 

 
 
Financial Impact: 
 
There is no financial impact as a result of this report. 
 
 
Strategic Plan: 

Deliverables: Section 5.1 

Customers: Section 4.1 

 

Respectfully submitted by: 

Peter Lauesen 
Peter Lauesen - CRS 
Manager of Public Works 
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 
 

To:   Mayor Martin and Members of Council    

From:   Josh Storey, Supervisor of Parks, Recreation and Facilities  
       
Meeting Date:  March 4, 2025 
 
Subject:  Parks, Recreation and Facilities January and February Department 

Updates 
 

Purpose:  

The purpose of this report is to provide department updates to Council for the month of 
January and February 2025.  

 
Recommendation:  

That Council receive this update report as information. 

 
Background: 

The month of January and February department updates included; 
 

• Arena rental hours totaled 162 for the month of December 2024. Arena rental 
hours totaled 189.5 for the month of January 2025.  

• Staff have installed new plexiglass on the municipal office information bulletin 
board and also the updated website. 

• Fire & Ice Banners were installed along Highway 7 on January 13th. 
• Staff completed mirror repairs at the Cordova Rec Hall including relocating the 

phone for emergency purposes.  
• Fire and Ice Festival took place February 8th and was a huge success! 
• Elections Ontario were at the Lions Hall and the Stone Hall February 26th & 27th. 
• ESA inspections were completed in all township buildings. 
• Holiday lights and banners have been removed, and the replacement banners 

have been installed. 
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Financial Impact: 
 
There is no financial impact as a result of this report.  
 
 
Strategic Plan: 
 
Deliverables: Section 5.1 

Customers: Section 4.1 
 
 
 
Respectfully submitted by: 

Josh Storey 
Josh Storey 
Supervisor of Parks, Recreation and Facilities 
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 

To:   Mayor Martin and Members of Council  

From:   Shari Gottschalk, Economic Development Officer 

Meeting Date:  March 4, 2025 

Subject: Volunteer Fair 2025  
 
PURPOSE: 

The purpose of this report is to provide Council with information regarding an upcoming 
Volunteer Fair to bolster volunteerism within Havelock-Belmont-Methuen and a valuable forum 
to promote the bi-annual HBM Community Recognition Awards. 

RECOMMENDATION: 

That Council receive this report for information and take notice of the scheduled Volunteer Fair 
date and time. 

BACKGROUND: 

The 2025 Volunteer Fair is scheduled to take place on Wednesday, April 2, 2025, from 3:30 pm 
to 7:00 pm.  It will be held in the Lions Hall at the HBM Community Centre.  The Havelock Lions 
Club have waived the facility rental fee in support of this event. Twelve (12) of the available 
fifteen (15) tables will occupy local community volunteer organizations appealing to a broad 
demographic and individual interests. Three (3) tables will accommodate larger national 
organizations, e.g. Habitat for Humanity, Red Cross, Cancer Society.   

HBM Township is the event organizer, with promotional support provided by Peterborough 
County Economic Development department.  As well, Volunteer Peterborough will be on hand 
to introduce their “Meet Your Match” online application to our local community groups and 
interested volunteer base.  It is our intention to use this forum to promote the upcoming 
Havelock-Belmont-Methuen Community Recognition Awards with promotional materials 
available at the HBM Township table.   

It is important to point out, Community economic development (CED) is a vital part of Economic 
Development having significant positive impact on both community and individuals, such as:   

Economic Impact: While volunteer work is unpaid, it can have significant economic 
benefits. Volunteers often help complete projects or provide services that would otherwise 
require costly paid labor. This can free up resources for other community initiatives. 

Building Social Capital: Volunteerism helps strengthen relationships and networks within a 
community. When people volunteer, they build trust, cooperation, and a sense of shared 
responsibility, which are essential for a healthy, thriving community. 
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Skill Development: Volunteering offers individuals opportunities to gain new skills, 
experience, and knowledge, which can enhance employability and personal growth. This is 
particularly important in areas where access to training or education may be limited. 

Community Resilience: When residents are actively involved in shaping their community, it 
can foster a sense of ownership and pride. Volunteers play a key role in problem-solving 
and supporting local businesses, nonprofits, and other organizations, contributing to the 
overall resilience of the community. 

Increased Civic Engagement: Volunteerism encourages people to become more engaged 
in civic matters. This often leads to stronger political participation, which can influence local 
policies and priorities that affect the economic development of the area. 

Fostering Inclusion: Volunteer programs often provide opportunities for marginalized 
groups to get involved and make a difference. This can help create more inclusive 
communities by ensuring that diverse voices are heard and valued. 

FINANCIAL IMPACT:   

There will be a $150 hall cleaning fee and approximately $100 for snacks and refreshments that 
has been allocated for as part of the 2025 Economic Development budget. 
 
IN CONSULTATION WITH: 

• Bob Angione, CAO and Clerk 
• Beverly Flagler, Councillor 
• Kathy Clement, Councillor 

 
STRATEGIC PLAN ALIGNMENT: 

• To bolster community attractiveness, promote community volunteer organizations, 
community-based events and activities marketing HBM Township as a vibrant, naturally 
beautiful, welcoming community with a high quality of life. 

• Promote volunteerism and encouraging residents to be involved in shaping their 
community fostering a sense of ownership and pride while contributing to the overall 
resilience of the community. 
 

Respectfully submitted by: 
 
 
 
 
Shari Gottschalk 
Economic Development Officer 
Township of Havelock-Belmont-Methuen 
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 
 
 
 
To:   Mayor Martin and Members of Council 

From:   Bob Angione, Chief Administrative Officer/Clerk 

Meeting Date: March 4, 2025  

Subject: Outdoor Sports Complex Development   
 
Purpose: 

The purpose of this report is to obtain Council direction regarding the community sports 
complex development in the event that the Township’s grant application is unsuccessful.  
 
Recommendation: 

That Council choose from the following options: 
 
Option 1 
If the Township is unsuccessful in obtaining funds through the Community Sport and 
Recreation Infrastructure Fund grant application, the development of the Sports Complex be 
deferred until a future grant opportunity arises. 
 
Option 2 
If the Township is unsuccessful in obtaining funds through the Community Sport and 
Recreation Infrastructure Fund grant application, the development of the Sports Complex 
proceed with a reduced scope of work; and further 
 
That the reduced scope of work be clearly defined by Council, referencing the costs as 
presented in the delegation by Unity Design in Open Session to Council on August 15, 2024; 
and further 
 
That funding for this project be confirmed at a future Open Session Meeting of Council.   
 
Background: 

At the Open Session Council meeting held on September 3, 2024 the following motion was 
passed:  
 

R-445-24 Moved by Deputy Mayor Webb  
   Seconded by Councillor Flagler 
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That staff is hereby authorized to apply to The Community Sport and Recreation 
Infrastructure Fund (CSRIF), to support the construction of all phases of the proposed 
recreation park including: a new softball diamond (phase 1); a second softball diamond 
and associated auxiliary service buildings (phase 2); and two tennis courts, four 
pickleball courts and a dog park (phase 3); and further  

 
That consideration of the approval of the associated capital project be deferred until it is 
known if HBM has been successful in the CSRIF funding application. 
      Carried. 

 
This report is presented as an update for Council.   
 
Further to Resolution Number R-445-24, staff completed and submitted the Community Sport 
and Recreation Infrastructure Fund (CSRIF) grant application to the province.  As of the writing 
of this report, the Township has not received notification of the result of the CSRIF grant 
application.  It is unknown when a decision regarding the grant application will be received.   
 
Any construction activity occurring at the site prior to the funding decision announcement will 
jeopardize any funding that may be received.  As a result, no construction activity has been 
planned or tendered.  Staff have proceeded with the land-use planning requirements 
associated with this development including the Environmental Impact Study, Hydrogeological 
Study, Geotechnical Study, and the Archeological Study.  These studies are still in process. 
The Land Use Compatibility Study was recently completed and is attached to this report.  It is 
important to note that no development can occur at the subject property until all of these 
studies have been completed.  Details regarding the required amendment to the Zoning By-law 
for the subject property is scheduled to be brought forward to an Open Session Council 
Meeting in April.   
 
This report is presented in the event that Council wishes to prepare for a negative outcome to 
CSRIF grant application.  Costing for the development of the Outdoor Recreation Park Sports 
Complex was presented to Council at the Open Session Council Meeting held on August 15, 
2024.  The presentation, as attached to this report, outlines a reduced scope of work (one ball 
diamond) and cost estimates.  Based on the attached total project cost estimate of 
$3,054,096.00 with a range of plus or minus 20 percent, the cost for this reduced-scope project 
will range from $2,443,276.80 to $3,664915.20 in total.   
 
Financial Impact: 

The financial impact will depend upon the scope of work outlined by Council to be completed 
should the CSRIF grant application not be successful.   
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In Consultation With: 

Josh Storey, Supervisor of Parks, Recreation and Facilities 
Travis Toms, Chief Building Official  
Lionel Towns, Treasurer 
 
Strategic Plan Alignment: 

5.0  We meet our mission by accomplishing the following for those we serve. 
5.4.1  Outdoor Sports Complex (softball, pickleball, tennis). 
 
Attachment(s): 

1. Unity Design presentation to Council dated August 15, 2024.   
2. Land Use Compatibility Assessment  
 
 
Respectfully Submitted: 

BBob Angione 

Bob Angione  
Chief Administrative Officer/Clerk 
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1. INTRODUCTION 

The Township of Havelock-Belmont-Methuen (the Township) retained Geosyntec Consultants 
International Inc. (Geosyntec) to perform a land use compatibility study to support rezoning rural 
lands to recreational parkland in the Town of Havelock, Ontario. The proposed recreational 
parklands (the Proposed Development) are planned for a lot adjacent to the Township’s 
Wastewater Treatment Plant (WWTP). The Township requested this study to evaluate whether the 
Proposed Development would impact the WWTP’s ability to operate based on odour complaints. 

This report summarizes the land use compatibility study completed by Geosyntec.  

2. PROPOSED DEVELOPMENT 

The Proposed Development is planned to include two baseball diamonds, two tennis courts, four 
pickleball courts, and associated structures and parking. The complex is to be located at 
Concession 9, Part Lot 5 (Site), with an entrance to the complex off of Belmont Township 
Concession 8. Figure 1 shows the conceptual site plan of the Proposed Development. The two 
holding ponds from the WWTP can be seen in Figure 1 to the southwest of the Proposed 
Development. During a Site visit, described in Section 4, it was observed that the eastern holding 
pond has become naturalized, and the Township has confirmed that the pond is not being used and 
there are no plans to use this holding pond to support future operations.  

The lands surrounding the Proposed Development are a mix of residential, crops, and undeveloped 
rural land, as well as the WWTP.  The residential lands in the surrounding area are considered to 
be existing sensitive receptors with respect to the WWTP operations. The presence of existing 
receptors can help understand the potential for nuisance impacts from an existing source. Figure 2 
shows the location of the Proposed Development and the surrounding context. 

Under the Provincial land use compatibility assessment framework, described in Section 3, sports 
fields are considered sensitive receptors for nuisance impacts. This assessment has been performed 
to evaluate the potential for nuisance impacts (odours) from the WWTP at the Proposed 
Development. 

3. ASSESSMENT FRAMEWORK 

Land use compatibility within Ontario is assessed with consideration of multiple Acts, Policies, 
Regulations, and Guidelines. The assessment of land use compatibility is typically at the discretion 
of the relevant planning authority providing approval for any proposed land use change. 

Land use compatibility is most often assessed at the land designation stage, either during Official 
Plan updates or during zoning bylaw amendments. Assessing land use compatibility during land 
designation processes provides planning authorities with the greatest degree of oversight and 
control over potential adverse outcomes. 
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The framework under which land use compatibility is legislated and assessed is described in the 
remainder of this section. 

3.1 Environmental Protection Act 

Provincially, the Environmental Protection Act (EPA) is the overarching law with respect to 
environmental contaminants. With respect to land use compatibility, there are two main sections 
within the EPA that must be considered. Section 9 of the EPA prohibits the release of contaminants 
into the environment without formal approval. 

9 (1) No person shall, except under and in accordance with an environmental compliance approval, 

(a)  use, operate, construct, alter, extend or replace any plant, structure, equipment, apparatus, mechanism 
or thing that may discharge or from which may be discharged a contaminant into any part of the natural 
environment other than water; or 

(b)  alter a process or rate of production with the result that a contaminant may be discharged into any part 
of the natural environment other than water or the rate or manner of discharge of a contaminant into any 
part of the natural environment other than water may be altered.  R.S.O. 1990, c. E.19, s. 9 (1); 2010, 
c. 16, Sched. 7, s. 2 (4). 

Section 14 of the EPA has broader reach than Section 9 and prohibits the discharge of contaminants 
into the environment where an adverse effect may occur, with some exceptions. 

14 (1) Subject to subsection (2) but despite any other provision of this Act or the regulations, a person shall not 
discharge a contaminant or cause or permit the discharge of a contaminant into the natural environment, if the 
discharge causes or may cause an adverse effect.  2005, c. 12, s. 1 (5). 

The EPA defines an adverse effect as follows: 

“adverse effect” means one or more of, 

(a)  impairment of the quality of the natural environment for any use that can be made of it, 

(b)  injury or damage to property or to plant or animal life, 

(c)  harm or material discomfort to any person, 

(d)  an adverse effect on the health of any person, 

(e)  impairment of the safety of any person, 

(f)  rendering any property or plant or animal life unfit for human use, 

(g)  loss of enjoyment of normal use of property, and 

(h)  interference with the normal conduct of business;  

From a land use compatibility perspective, there are two aspects of the EPA that must be 
considered: the encroachment of a sensitive use on an existing industry which may impact that 
industry’s ability to demonstrate compliance under Section 9, and the potential for adverse effects 
such as loss of enjoyment of normal use of property under Section 14. Planning authorities may 
consider the EPA when evaluating the introduction of new land uses into an area, to protect both 
industrial and sensitive uses. 
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3.2 Provincial Policy Statement 

The Provincial Policy Statement (PPS) is the overarching planning document in Ontario that 
provides direction to planning authorities in line with Provincial strategy. The PPS provides 
guidance to planning authorities on the consideration of land use compatibility in section 1.2.6. 

1.2.6 Land Use Compatibility  

1.2.6.1 Major facilities and sensitive land uses shall be planned and developed to avoid, or if avoidance is not 
possible, minimize and mitigate any potential adverse effects from odour, noise and other 
contaminants, minimize risk to public health and safety, and to ensure the long-term operational and 
economic viability of major facilities in accordance with provincial guidelines, standards and 
procedures.  

1.2.6.2 Where avoidance is not possible in accordance with policy 1.2.6.1, planning authorities shall protect 
the long-term viability of existing or planned industrial, manufacturing or other uses that are 
vulnerable to encroachment by ensuring that the planning and development of proposed adjacent 
sensitive land uses are only permitted if the following are demonstrated in accordance with provincial 
guidelines, standards and procedures:  

a)   there is an identified need for the proposed use;  

b) alternative locations for the proposed use have been evaluated and there are no reasonable 
alternative locations;  

c)  adverse effects to the proposed sensitive land use are minimized and mitigated; and  

d)  potential impacts to industrial, manufacturing or other uses are minimized and mitigated. 

The PPS provides flexibility to planning authorities to promote land use compatibility through 
mitigation and minimization, which is a more relaxed criteria than those set out in the EPA. While 
the PPS does not take precedent over the EPA, the concepts of minimization with respect to land 
use compatibility are typically considered in the planning process to promote a balanced approach 
to competing interests. In practice, this can mean that some planning authorities may accept 
proposals that include a low level of impact, especially in non-pristine environments such as dense 
urban centers. This approach recognizes that nuisance-free environments are not always possible 
and can provide balance between industrial and sensitive uses. 

3.3 Ontario Regulation 419/05: Air Pollution – Local Air Quality 

Ontario Regulation 419/05 (O.Reg. 419) is enacted under the EPA. O.Reg. 419 describes the 
methods and requirements that must be followed to obtain approval under Section 9 of the EPA. 
From a land use compatibility perspective, O.Reg. 419 and the associated Ministry of the 
Environment, Conservation and Parks’ (MECP) guidelines that accompany the regulation provide 
the following key considerations: 

 Industrial facilities are required to meet prescribed air quality standards at all locations at 
and beyond the facility’s property line. This means that the introduction of a sensitive use 
at previously unused or industrial lands will usually not require an assessment for 
regulated contaminants as all facilities are required to be in compliance at all locations 
regardless of use. 
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 The exception to the above is the introduction of elevated receptors. When existing zoning 
does not allow for elevated structures (typically considered to be anything greater than 
three stories), an industrial facility is only required to meet at ground-level for regulated 
contaminants. The introduction of elevated receptors can impact a facility’s compliance, 
especially as many facilities use chimneys or stacks to promote contaminant dispersion in 
the atmosphere. 

 Facilities are not required to meet nuisance contaminant standards for odours, fugitive 
dust, or environmental noise at locations that do not contain, or are not zoned to allow for, 
a sensitive receptor. The introduction of a sensitive land use in proximity to an industrial 
facility represents a new receptor location for these nuisance contaminants and may result 
in that facility being out of compliance with their existing approval. 

It is important that planning authorities consider the potential impact of a proposed planning 
change on existing or zoned industrial lands, which both helps protect an industry’s ability to 
operate, and promotes a suitable environment for the proposed sensitive uses. 

3.4 D-Series of Guidelines 

The MECP has published a series of guidelines related to land use compatibility which provide an 
overview of the considerations and methodologies that are recommended in performing an 
assessment. The individual guidelines are broken down by subject, and are as follows: 

 D-1 Land Use Compatibility 
 D-2 Compatibility between Sewage Treatment and Sensitive Land Use 
 D-4 Land Use on or Near Landfills and Dumps 
 D-5 Planning for Sewage and Water Services 
 D-6 Compatibility between Industrial Facilities 

 

Technical assessments performed under the D-Series of guidelines are based on the concept of a 
Recommended Minimum Separation Distance (RMSD), that is the shortest distance between two 
conflicting uses where compatibility can typically be achieved. The guidelines provide flexibility 
to use a shorter distance provided that technical assessments are performed to demonstrate that the 
uses are compatible. The guidelines also define Potential Influence Areas (PIA) for industrial uses, 
that are larger than the RMSD and represent the proximity to an industrial facility within which 
adverse effects may occur. It is recommended that when a sensitive use is planned within the PIA 
of an industry that justification or technical studies be performed to demonstrate that compatibility 
can be achieved.  

As it pertains to this assessment, the most relevant guideline is D-2 Compatibility between Sewage 
Treatment and Sensitive Land Use which provides a distance-based method to assess compatibility 
between WWTPs and sensitive uses. Guideline D-2 recommends the following separation 
distances between wastewater treatment plants and sensitive uses: 
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 Small Plants with a capacity less than 500 cubic metres (m3)/day: 100 metres. 
 Medium plants with a capacity between 500 m3/day and 25,000 m3/day: 150 metres. 
 Large plants with a capacity greater than 25,000 m3day: greater than 150 metres. 

 
Smaller separation distances may be used provided a technical study is performed to evaluate the 
potential for impacts at the proposed sensitive receptors. 

4. LAND USE COMPATIBILITY ASSESSMENT 

This section describes the methods and findings of the land use compatibility assessment for the 
Proposed Development.  

4.1 Site Visit 

A Geosyntec staff member, Hamish Corbett-Hains, conducted a Site visit on June 20th, 2024. 
During the Site visit access was also provided to the WWTP by the Township. Geosyntec staff 
performed an odour screening around the north boundary of the holding ponds, which represents 
the location closest to the Proposed Development. Weak and infrequent odours were detected to 
the north of the WWTP buildings; no odours were detected at any measured point to the north of 
the holding ponds. Note that at the time of the site visit both lagoons were not in use. Any odours 
which were detected were therefore most likely attributable to operations at the WWTP. 

Geosyntec observed the area within approximately 1 km of the Proposed Development from points 
on public roads to identify receptor locations and other industrial facilities which may represent a 
compatibility concern under the MECP’s Guideline D-6. Our limited inspection revealed no 
industrial facilities in the area surrounding the Proposed Development. 

4.2 Guideline D-2 Screening 

Guideline D-2 provides minimum recommended separation distances between sensitive uses and 
wastewater treatment plants, within which nuisance impacts would be expected. It is Geosyntec’s 
understanding that the Havelock WWTP falls in the middle category under Guideline D-2, with a 
capacity greater than 500 m3/day and less than 25,000 m3/day. Accordingly, Guideline D-2 
recommends a separation distance of at least 150 metres (m) between any sources of odour at the 
WWTP and any sensitive receptor. The Township has confirmed that the eastern holding pond is 
not currently being used by the WWTP. Based on current operations, the separation distance 
between the western holding pond and the nearest point at the Proposed Development is 
approximately 350 m, more than twice the recommended distance under Guideline D-2. 

Geosyntec understands that the eastern holding pond may be required to support future expansions 
at the WWTP. In this case, the separation distance would be approximately 190 m which still meets 
the recommended separation distance under Guideline D-2. Should the eastern lagoon be re-
commissioned and the WWTP capacity be increased above the 25,000 m3/day capacity, the 
separation distance may not be suitable and compatibility should be studied in greater detail. 
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4.3 Air Dispersion Modelling Assessment 

In addition to the Guideline D-2 review, Geosyntec performed a screening-level air dispersion 
modelling assessment to evaluate the potential for odours at the Proposed Development. 

Air dispersion modelling is a computational tool that predicts how air contaminants will travel in 
the atmosphere based on emission parameters, meteorological conditions, local topography, and 
building downwash. Dispersion models are capable of predicting contaminant concentrations at 
individual receptor locations and can also be used as a tool to compare between receptor locations. 

To evaluate potential odours at the Proposed Development, a comparative model was developed 
that considers the existing residential receptors surrounding the WWTP. O.Reg. 419 and the EPA 
require that all industrial facilities meet regulated standards for contaminants and odours at all 
existing sensitive receptors, which would include these residential uses. In this type of modelling 
assessment, it is assumed that the WWTP is operating in compliance with Provincial requirements, 
and therefore the concentration of odours at the existing receptors meet the regulatory 
requirements. Therefore, if the Proposed Development is predicted to have odour concentrations 
which are the same as or less than the existing receptors, compatibility has been demonstrated. 
This type of modelling can be useful when exact source strength, such as the odour emission rate 
from the WWTP, are unknown.  

Geosyntec performed air dispersion modelling using the United States Environmental Protection 
Agency’s (US EPA) AERMOD dispersion model (v. 22112). Meteorological and topographic data 
were obtained from the MECP’s online portal. The MECP’s pre-processed “crops” meteorological 
set from the Ottawa International Airport was selected in accordance with Provincial guidance. 
The dispersion model was set up following guidance from the MECP’s Guideline A-11: Air 
Dispersion Modelling Guideline for Ontario. The western holding pond of the WWTP was chosen 
as the dominant odour source in the modelling as this is the closest source which may operate 
under the current facility scenario to the Proposed Development and represents a conservative 
approach.  

Odours are typically assessed both for magnitude and frequency. In Ontario, regulated odour 
emitters are allowed to exceed the regulatory threshold on a 0.5% basis, which equates to 44 hours 
per year. The comparative modelling considered the maximum odour concentration at existing and 
proposed receptors as well as the 99.5th percentile concentrations, which represents the 
concentration that would be exceeded 0.5% of the time. The dispersion modelling results, 
expressed as a percentage of the maximum predicted concentration, are shown in Table 1. 

Table 1: Dispersion Modelling Assessment Results 

 Existing Residential Receptors Proposed Development 

Maximum Concentration 100% 80% 

99.5th Percentile Concentration 100% 88% 
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The results of the dispersion modelling assessment show that on both a frequency and magnitude 
basis, the Proposed Development is expected to experience odours which are less than those 
currently occurring at existing residential locations. 

5. RESULTS AND CONCLUSIONS

Geosyntec was retained by the Township to evaluate the potential for odour impacts at a proposed 
sports complex east of the Havelock WWTP. Geosyntec conducted a Site visit on June 20th, 2024, 
and performed a technical assessment in line with the MECP’s D-Series Guidelines for land use 
compatibility. Based on the Guideline D-2 screening and the air dispersion modelling assessment, 
it is likely that the Proposed Development is compatible with the nearby WWTP based on present 
operations. It is possible that odours from the WWTP may be detected at the Proposed 
Development under certain meteorological conditions or specific WWTP operations, however 
these odours are expected to be lower than what would be experienced at existing residential 
locations. It is Geosyntec’s opinion that the Proposed Development meets the assessed odour 
requirements from a land use compatibility perspective. 

Geosyntec notes that future expansions at the WWTP, such as re-commissioning the eastern 
holding pond or increasing the facility throughput may change the intensity and frequency of 
odours in the area, at both the proposed sports fields and the existing residential uses in the area. 
Geosyntec therefore recommends that the potential for odour impacts be studies by the Township 
prior to making changes at the WWTP. 

This assessment was performed by Hamish Corbett-Hains, M.A.Sc., P.Eng., a registered engineer 
in the Province of Ontario. Hamish has extensive experience performing land use compatibility 
assessments in Ontario and is qualified to perform this work. 

Hamish Corbett-Hains, M.A.Sc., P.Eng. 
Principal 
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The information and figures reflected in this document were prepared by Geosyntec Consultants, Inc. in relation to a specific scope of work and are the 
intellectual property of Geosyntec and its Client. Any use of the document or the information reflected therein, except by Geosyntec’s Client in accordance with 
the terms of the agreement between the two, is not authorized.
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 
 
 
 
To:   Mayor Martin and Members of Council 

From:   Bob Angione, Chief Administrative Officer/Clerk 

Meeting Date: March 4, 2025  

Subject: Repairs to Old Town Hall (1 Mathison Street West)  
 
Purpose: 

The purpose of this report is to obtain Council direction regarding next steps pertaining to 
repairs for the Old Town Hall building located at 1 Mathison Street West.  
 
Recommendation: 

Whereas Council passed Resolution Number R-446-24 at the Open Session Council held on 
September 3, 2024 that authorized a building assessment of Old Town Hall to be undertaken; 
and  
 
Whereas the building assessment was completed and is summarized in the report from Accent 
Building Sciences dated February 18, 2025; and 
 
Whereas as noted on page 5 of the Building Envelope Condition Assessment Report authored 
by Accent Building Sciences all building envelope and structural assessments were conducted 
through visual observations; and  
 
Whereas the Structural Engineer onboarded by Accent Building Sciences, Canadian Sound 
Structures Inc., highly recommends further investigation and inspections take place to 
ascertain remediation directives to meet current regulations; and 
 
Whereas a costing of $80,000.00 has been estimated to complete further investigation and 
inspections in order to ascertain remediation directives to meet current regulations; 
 
Be It Resolved That $80,000.00 be pre-approved for the 2025 budget to be sourced from the 
Administration Reserve, in order for further investigation and inspections to take place to 
ascertain remediation directives to meet current regulations; and further 
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That a total budget be developed for the recommended accessibility upgrades.   
 
Background: 

At the Open Session Council meeting held on September 3, 2024 the following motion was 
passed:  
 

1. Lionel Towns, Treasurer 
Re: Funding Options for Old Town Hall Study     

 
R-446-24 Moved by Councillor Clement  

   Seconded by Councillor Flagler 
 

That a building assessment of Old Town Hall be undertaken at a total cost of $29,002 
(including non-recoverable HST) consisting of the following components: 

 
Accent Building Science 
Building envelope study $6,360 
Roof condition assessment $2,798 
Structural review $8,650 
Designated Substances Study (DSS) $6,869 

 
Unity Design 
Accessibility Audit $4,325 

 
and further; 

 
That the studies for the building assessment be funded from the 2023 Capital Budget for 
the Engineered Architect Feasibility Study ($20,000), and a draw from HBM’s Facilities 
Reserve ($9,002). 

      Carried. 
 
Further to Resolution Number R-446-24, studies have now been completed.  A summary of 
findings is listed in the message below dated January 27, 2025 from Unity Design:     
 
We have completed our review of the Old Town Hall reports and have summarized the 
recommendations below from these reports.  The major item we see reflect the structural 
engineer’s recommendation towards the stone foundation walls, the exterior brick veneer, the 
roof rafters, and sheathing themselves.  The Structural Engineer onboarded by Accent Building 
Sciences, Canadian Sound Structures Inc., highly recommends further investigation and 
inspections take place of these areas to ascertain remediation directives to meet current 
regulations.  
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Summary of Old Town Hall site reports: 

1. Roofing Concerns and Recommendations 
a. The Town does not want to include the asphalt shingle removal and repair within 

this report as they were completed 2-3 years ago.  
b. Repairs and replacement of metal flashings at all roofs and eaves. 
c. All eavestroughs and downspouts to be removed and replaced.  
d. Any damaged wooden fascia and soffits to be removed, repaired, and repainted.  
e. Metal roof cladding and wood decking to be removed and replaced completely.  

 

2. Exterior Walls and Joint Sealants Concerns and Recommendations 
a. Future investigation is recommended to verify the impact of below grade 

waterproofing or damp-proofing to the foundation walls, if installed.   
b. New waterproofing of stone foundation on the North side to ensure long-term 

structural integrity of the building.  
c. It is strongly recommended that a comprehensive exterior wall restoration be 

completed of the entire brick veneer system.  
d. Replace deteriorated concrete masonry blocks. 
e. All exterior wood siding panels be cleaned, remove any existing paint, and 

repainted with exterior-grade paint.  
f. All exterior sealants need full replacement.  
g. The Metal Clad wall on the South elevation for the garage structure is in good 

condition.  
 

3. Windows and Doors Concerns and Recommendations 
a. All existing wood framed windows are recommended to be replaced.  
b. All existing exterior wood doors to be removed and replaced with suitable exterior 

grade doors and frames.  
c. Existing front entrance to be replaced completely.  
d. Existing aluminum storefront window for OPP office is in good condition.  

 

4. Structural Engineer Concerns and Recommendations 
a. Recommendation is to perform comprehensive masonry repairs to address the 

failed mortar, seal all openings, and restore the stone foundation walls across all 
elevations. 

b. To complete a detailed structural analysis inspection of the roof structure beyond 
this structural review in order to ascertain next steps for the structure to meet 
current regulations and standards.  

c. That the brick facades, interior and exterior faces of the foundation stone walls, 
entrance concrete stairs, and slabs on grade be remediated as soon as possible. 
Additionally, repairs to the roof are strongly advised. 

d. That a destructive structural inspection of the roof sheathing be completed to 
verify its integrity due to visual water staining. 
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5. Designated Substance Investigations 
a. Asbestos, lead based paints, silica concrete and masonry, mercury from existing 

light fixtures, and mould were identified within the entire building.  
b. It is highly recommended for removal of all these materials and for a Contractor 

to review and price this report and site investigate the building to ascertain a 
definitive cost.  

 

6. Accessibility Major Concerns and Recommendations 
a. Parking and Sidewalks: 

i. There are no dedicated accessible parking spot(s) on the street 
ii. Street parking is flush with pedestrian sidewalk.  Parking and roadways 

should have a grade separation with a curb and be provided with tactile 
warning indicators.  

iii. The front entrance stair ways walk onto a parking space.  
b. Entrances and Guards: 

i. Exterior and interior handrails do not meet current Ontario Building Code 
regulations for height. 

ii. Exterior entrances require accessible thresholds and at least one public 
entrance to have accessible push button, ideally the door with the new 
exterior ramp.  

iii. It is recommended that all exterior man-doors have new handles and 
hardware to suit exiting requirements.  

iv. All interior doors and hardware to meet current accessible door width and 
clearance. 

c. General Interior Space: 
i. The Ground Floor stage does not have accessible access.  If future 

program requires it, the report provides suggestions to do so.  
ii. Basement corridor is too narrow to accommodate accessibility.  They can 

remain as is, but accessible amenities cannot be placed in this area.  
iii. Universal washroom is recommended to be constructed 
iv. All washrooms and kitchens to be reconfigured to meet accessible needs. 
v. Interior finishes to be colour contrasted if renovations take place.  
vi. It is recommended that the lighting levels be further reviewed to meet 

current standards.  
d. Emergency and Life Safety: 

i. It is recommended that visual fire alarms be provided throughout the 
space for the hard-of-hearing. 

ii. Exit signs do not meet current regulations. 
 

 
7. High-Level Cost 

a. As indicated in Accent Building Science report, their cost estimates show the Low 
end = $960,839 and the High end = $1,213,789.50, including HST.   

b. **Please note that this does not include any Consulting or Engineering fees 
over and above what the Town has approved to date, nor does this include 
any Accessibility improvements noted within that report.  
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In conclusion, we have completed the requested scope of the Old Town Hall and provided the 
Town reports and summary of major items above, as well as high-level cost estimates for items 
1 through 5 only.  Lastly, if the Township requires cost for the Accessibility improvements, we 
recommend that a Contractor conduct a full review of the building based on these reports to 
provide a cost estimate for all the recommendations for the Township’s use.  

Financial Impact: 

The financial impact will depend on the scope of work outlined by Council pertaining to future 
investigations of the Old Town Hall building.  It is important to note that the cost estimates 
provided are high-level estimates only and do require further detailed analysis.   
 
In Consultation With: 

Josh Storey, Supervisor of Parks, Recreation and Facilities 
Travis Toms, Chief Building Official  
Lionel Towns, Treasurer 
 
Strategic Plan Alignment: 

5.0  We meet our mission by accomplishing the following for those we serve. 
5.4.6  Accessibility for Ontarians with Disabilities Act (AODA) compliance. 
 
Attachment(s): 

1. Building Envelope Condition Assessment dated February 18, 2025.   
2. Accessibility Report for Old Town Hall with Costing Included.  

 
 
Respectfully Submitted: 

Bob Angione 

Bob Angione  
Chief Administrative Officer/Clerk 
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Prepared for: Unity Design Studios
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February 18th, 2025
(Issue for Final Report – Rev 01)
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2800 14th Avenue, Unit 13, Markham, Ontario L3R 0E4
T: 905 474 9569 ♦ F: 905 474 94 66

www.absi.ca

February 18th, 2025
Matthew Z. Philip, Senior Project Lead
Unity Design Studios
138 Simcoe Street, Peterborough, ON, K9H 2H5

RE: Building Envelope & Roof Condition Assessment for Old Town Hall, 1 Mathison Street West, 
Havelock ON

Dear Mr. Philip,

We are pleased to submit this Building Envelope & Roof Condition Assessment report for Old Town Hall, 
1 Mathison Street West, Havelock ON.  This report is the result of our comprehensive condition survey of 
the existing envelope of this facility.

Our consulting team carried out visual survey on November 12th, 2024, with Mr. Bob T. Marashi, P. Eng., 
BSS, Mr. Ardalan Danesh present on site. The assessment was conducted under sunny skies with 
temperatures ranging from 5 oC to 8 oC.

Additionally, we retained the services of Canadian Sound Structures Inc. (CSS) and Reveal Environmental 
Inc. to perform structural and environmental consultancy services, respectively. 

This report includes findings of the present envelope conditions, and digital photographs of various details 
and observed deficiencies.

We trust this report meets your requirement.  If you require additional information, please feel free to 
contact our office at 905-474-9569.

Sincerely,

Bob T. Marashi, P. Eng., BSS, Principal
Accent Building Sciences Inc. (ABSI)
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1.0 INTRODUCTION 

Accent Building Sciences Inc. (ABSI) was retained by Unity Design Studios to perform the following services 
at the Old Town Hall: 

1. Building Envelope Study 

2. Roof Condition Assessment 

3. Structural Review 

4. Designated Substances Survey  

1.1 Scope of Investigation 

1.1.1 Carryout site visits for data collection and visual survey of building envelope elements 
including roofs, exterior walls, fenestrations, sealant, and other related envelope elements; 

1.1.2 Retain the services of a professional structural engineer to carryout a structural review of 
the facility; 

1.1.3 Retain the services of an environmental consultant and perform designated substances 
assessment of the facility; 

1.1.4 Determine the condition of the existing structure, building envelope elements and identify 
deficiencies; 

1.1.5 Provide technical and engineering reports identifying all findings, defects, condition of 
materials, photographs of deficiencies, and make recommendations on remedial repairs 
and/or replacement areas as required, and provisional estimated budgets.  

Digital photos were taken during all phases of our investigation. Our consulting team enhanced the 
building envelope condition survey with visual aid of Remotely Piloted Aircraft System (RPAS) commonly 
known as drone. Images of envelope deficiencies, drone footage, and general views have been arranged 
along with complete description and are presented in Appendix A – Photo Gallery below. 
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2.0 INVESTIGATION & FINDINGS 

2.1 Building Statistics 

Address: 1 Mathison Street West, Havelock ON 
Age of Facility: Original main building built in 1892, with south garage addition 
Height of Building: 1-Storey, plus lower level 

Exterior Walls: Masonry bricks on the main level, supported on lower-level natural 
stone foundation 

Building Roofing: Slope asphalt shingles and metal roofs 
Exterior Windows & Doors: Wooden & Metal 

2.2 Methodology: 

Our team performed visual assessment of all building elevations.  In addition, we retain the services of 
Canadian Sound Structures Inc. (CSS) and Reveal Environmental Inc. to perform structural and 
environmental assessments, respectively.  During our site review, all building envelope and structural 
assessments were conducted through visual observations, while our environmental consultant collected 
samples for detailed laboratory analysis.   

2.3 Existing Building Envelope Systems: 

The following building envelope systems were reviewed:  
2.3.1 Roofing 
2.3.2 Exterior Walls 
2.3.3 Fenestrations 
2.3.4 Sealant  

2.4 Visual Review & Observations 

2.4.1 Roofing 

Main Building & South Addition Garage: 

 Steep-slope laminated asphalt shingle roofing system over the main building. 
 Exposed nails and fasteners were observed at all flashings for turbine vents, gravity air 

vents, soil vent stacks and at ridge caps. 
 Main Building: Narrow sections of uneven roof were noted at the top of the south rake 

of the gable end. 
 South Addition Garage: the underside of the roof plywood sheathing was found to have 

water stains from what appeared to be due to past roof leaks. 
 South Addition Garage: the metal step counter flashings along the masonry wall were 

noted to be lifting some of the asphalt shingles creating uneven roof surface where 
moisture can enter the roofing assembly.  Furthermore, existing metal step flashings 
lack metal counter flashing along the entire length of the masonry wall. 

North Front Entry: 

 Corrosion was noted on the entire surface of the standing seam metal roof panels. 
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Northeast Lower-Level Entry Enclosure: 

 Corrosion was noted on the surface of the metal roof panels. 

Eavestroughs and Downpipes: 

 Minor damages were encountered on eavestroughs located at the east side of the 
South Addition Garage and west side of the Main Building. 

 Minor damages were noted on the bottom of downpipes of the Main Building located 
on the west side. 

 A section of downpipe was found to be missing at the northwest corner of the Main 
Building. 

Fascias & Soffits: 

 Metal Fascia: minor surface damaged and peeling paint was noted on metal fascias. 
 Wooden Fascia:  in general, all wooden fascias were found to be in poor condition with 

deterioration of wood members and faded/peeling/missing paint finish. 
 Wooden Soffits: similarly to wooden fascias, the wooden soffits were also found to be 

in poor condition with paint peeling and various areas of deteriorated wood. 
 

2.4.2 Exterior Walls 

Stone Foundation Walls: 

 Lower-level foundation walls are constructed with natural stone. 
 On the exterior, walls were observed to be in overall poor condition. Significant 

deterioration and failure of mortar were noted across all elevations, with many areas 
exhibiting severe damage that has resulted in openings within the stone foundation 
walls. Additionally, previously repaired sections of the wall were found to be 
deteriorating once again. 

 On the interior, walls are only exposed at several locations within the lower-level 
(referred by building staff as the basement).  Evidence of water migration from the 
exterior was noted at exposed areas on the interior side of the foundation walls. 

 Deteriorated and cracked mortar was observed on the interior side of the stone 
foundation walls. 

Masonry Brick Walls: 

 The upper sections of the exterior walls consist of masonry brick, which are supported 
by the lower natural stone foundation walls. 

 The masonry brick walls were found to be in generally poor condition, with numerous 
defects observed, including damaged, spalled, missing and cracked bricks, step cracks, 
and failed mortar. These issues were common across all building elevations and appear 
to result primarily from the building's age and a prolonged lack of quality restorative 
maintenance to exterior wall. 

 During the exterior visual assessment, it was observed that previous repairs, including 
tuckpointing, had been carried out on the exterior walls. However, some of the 
tuckpointing was improperly executed, with poor-quality sealants used in place of 
compatible mortar. 
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Concrete Masonry Unit (CMU) Block Walls: 

 Concrete block walls of the South Addition Garage structure were noted to be in good 
to fair condition. No visual deficiencies were encountered with these walls. 

 Concrete blocks have been used to fill-in exterior wall openings at several locations 
around the building.  Surface deterioration of blocks was noted at few sections. 

Wood Siding Walls: 

 Wood siding is used on the exterior walls of the Northeast Lower-Level Entry Enclosure. 
Paint finish coat of the siding boards was found to be deteriorated, peeling and in poor 
condition. However, the siding board appeared to be in good general condition. 

Matal Clad Walls: 

 Metal clad wall panels of the upper wall portion of the South Addition Garage structure 
appeared to be in good condition. 

 
2.4.3 Fenestrations 

Wood Framed Window: 

 Existing punched wooden windows are vertical single hung type with plain and stained 
single pane glass. All window frames and sashes are constructed with wood. There are 
total of thirteen (13) arched windows on the upper level on the east, north and west 
elevations of the building. The remaining two (2) wooden windows on the lower east 
elevation are rectangular punched windows. Windows are covered with exterior 
aluminum storm covers, consisting of clear single pane glass. One arched window was 
found to be fully boarded with plywood on the north elevation wall, and another 
halfway closed off permanently with masonry bricks on the west side. Moreover, one 
rectangular window opening was also boarded on the upper north elevation wall, 
located above the front entrance door. 

 The existing exterior wooden windows were observed to be aged and currently in poor 
condition, exhibiting extensive deterioration throughout. Damaged and rotting window 
frames, fixed, and operable components were encountered at numerous locations on 
all exterior windows. 

Metal Framed Windows: 

 Storefront aluminum combination windows and door located on the east elevation of 
the building at the OPP office.  The existing assembly consists of fixed Insulated Glass 
Unit (IGU) and aluminum spandrel panels, and a single glass door. 

 The overall condition of the assembly was found to be fair. 

Exterior Doors 

 Front Entrance Door: The existing aluminum-framed door with sidelights and arched 
fixed glass, located on the north side of the building, was observed to be in poor 
condition. The aluminum assembly appears to have been installed as an insert into the 
original wooden frame, which remains in place. Additionally, the wooden sill was found 
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to be significantly deteriorated and in poor condition, further compromising the 
integrity of the entrance. 

 Metal Doors: Three (3) metal doors; two located on the east, and one on the west side 
of the building. In general, all metal doors appeared to be in fair condition.  Minor 
damage was noted on the door jamb metal trim of the west side door locate at the top 
of the wooden accessible ramp. 

 Wooden Doors: One existing wooden door on the east side of the building was found 
to be in poor condition, especially on the exterior side of the door. 

 Overhead Door: Garage overhead door appeared to be in fair operating condition. 
 

2.4.4 Sealants 
 Existing exterior sealants around all windows, doors, wall joints, and other exterior wall 

features and penetrations were noted to be in extremely poor condition.  Sealants are 
aged, cracked and have failed.  

 Lack of sealant around exterior metal doorframe on the west side of the building. 
 Existing sealants at the top of the metal counter flashings of all roofs were found to be 

in poor condition, deteriorated and cracked. 

Photos of encountered deficiencies are presented in Appendix A - Photo Gallery below with complete 
description of findings. 
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3.0 CONCLUSIONS & RECOMMENDATIONS 

3.1 Roofing 

Asphalt shingles Roofing: 

 Laminated asphalt shingle roofing on the Main Building and the South Addition Garage were 
found to be in good and acceptable condition. Roofs appeared to have been replaced in past 
and approximately 2 to 3 years old. 

 Carryout repairs to the South Addition Garage roof along the masonry wall to ensure all asphalt 
shingle tabs are sealed on surface of the roof and install new 24-gauge prefinished metal 
counter flashing over the existing metal step flashings. 

 Black water stains were observed on the underside of the wood deck sheathing boards in the 
South Addition Garage structure. These stains appear to be the result of prolonged exposure 
to roof leaks associated with the previous roofing system, which has since been replaced.  It is 
our recommendation to test the integrity of the roof sheathing system by means of destructive 
structural inspection. 

Metal Roofing: 

 Metal roofs over the North Front Entry, and the Northeast Lower-Level Entry Enclosure were 
found to be in poor condition.  Surface corrosion was noted along with poor flashings. 

 Slope metal roofs are in need of complete replacement at this time. 
 Additionally, the wood deck board supporting the metal roof were noted to show sign of 

deterioration and water damage. It is recommended that all damaged wood decking be 
replaced during reroofing project. 

Eavestroughs and Downpipes: 

 Replace damaged eavestrough & downpipes were existing is damaged around the building. 
 Install new downpipe where existing is missing at the northwest corner of the Main Building. 

Fascias & Soffits: 

 Wooden fascia and soffits are in poor condition.  It is our recommendation to replace damaged 
sections and paint all exterior wooden fascias and soffits around the building. 

 

3.2 Exterior Walls 

Stone Foundation Walls: 

 The ground surrounding the building slopes from north to south, with the floor slab at the 
south end level with the street elevation, while the north end is partially below grade. 

 The overall condition of the stone foundation walls is poor. Severely deteriorated and poor 
mortars were noted on the natural stone foundation walls around the lower-level of the 
building.  In addition, evidence of water leakage was encountered on the interior side of the 
foundation walls at locations where stone walls were exposed. We recommend performing 
comprehensive masonry repairs to address the failed mortar, seal all openings, and restore the 
stone foundation walls across all elevations. 

 We recommend conducting further testing to assess the presence and condition of any 
waterproofing or damp-proofing on the exterior side of the foundation wall at the north end 
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of the building. This can be achieved through hand excavation along the wall to a depth of 5 to 
6 feet below the exterior grade. Additionally, we strongly recommend full waterproofing of the 
stone foundation wall on the north side to safeguard the wall assembly against potential future 
leaks and to ensure the long-term structural integrity of the building. 

Masonry Brick Walls: 

 The overall condition of the exterior masonry walls was determined to be poor, with 
widespread signs of deterioration observed throughout all elevations. Numerous sections of 
the walls exhibited damaged, cracked, spalled, and missing bricks, with vertical and step cracks 
visible in many areas. These noted deficiencies compromise the structural integrity and the 
wall’s ability to withstand weather element. Moreover, the existing mortar joints were found 
to be in very poor condition at various locations on all walls, contributing to the continuing 
degradation of the masonry. 

 Widespread exterior wall defects and failures appear to have resulted from a combination of 
the building's age and a lack of regular maintenance or restorative work over its lifespan. Note 
must be taken that without timely repairs, these conditions will likely worsen, leading to 
further structural instability and also water infiltration issues into the building from masonry 
walls. 

 We strongly recommend a comprehensive exterior wall restoration. This process should 
include repairing all damaged masonry bricks, repointing or replacing deteriorated mortar 
joints, and sealing any cracks or openings. Restoration work should be carried out across all 
elevations to ensure the long-term stability, durability, and aesthetic appeal of the masonry 
walls. 

Concrete Masonry Unit (CMU) Block Walls: 

 Concrete blocks have been used to fill exterior wall openings at various locations around the 
building. Surface deterioration was observed in several sections, requiring localized 
replacement. We recommend replacing these deteriorated blocks as part of the proposed 
comprehensive exterior wall restoration project.   

Wood Siding Walls: 

 The paint finish on the wood siding walls of the Northeast Lower-Level Entry Enclosure is 
deteriorated and in poor condition. We recommend thoroughly cleaning of the walls and 
applying a high-quality, exterior-grade paint to all wood boards, trims, and associated 
elements. 

Matal Clad Walls: 

 Metal clad wall assembly of the south elevation of the South Addition Garage structure was 
found to be in good general condition, no measures are required at this time. 

 

3.3 Fenestrations 

Wood Framed Window: 

 The existing exterior windows are significantly deteriorated and in very poor condition. It 
appears that the windows have failed due to age and no longer serve their intended purpose. 
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 We recommend replacing the existing exterior windows with new wooden or vinyl type that 
match the facility's characteristics. The new windows should be thermally broken and feature 
Insulated Glass Units (IGU) to enhance the overall thermal efficiency of the building envelope. 

Metal Framed Windows 

 The existing storefront aluminum combination windows and door located on the east elevation 
of the building at the OPP office are in fair condition, no measure are required at this time. 

Exterior Doors: 

 Replacement of the poor front entrance aluminum door assembly, including frame and door 
sill is recommended. 

 Replace damaged metal trim at the door jamb of the west side door locate at the top of the 
wooden accessible ramp. 

 Replace one wooden door and doorframe on the east side of the building. 
 

3.4 Sealant 

 All sealants are in very poor condition and in need of full replacement.  The replacement of  
sealants at all joints shall include the replacement of foam backer rods. 

3.5 Structural Report & Additional Recommended Structural Investigations 

 Our sub-consultant, Canadian Sound Structures Inc. (CSS) revised structural engineering report, 
and their email communication, dated February 4th, 2025, presented in Appendix B of this 
report clarifies that “a detailed structural assessment is not required as long as the client does 
not proceed with retrofits, updates, or upgrades to the building”, provided that the required 
repairs as recommended by CSS take please as soon as possible.  Refer to CSS revised report 
for recommendations on required repairs. 

 Note must be taken that additional detailed structural assessments will be required to the 
existing roof components, including rafters, trusses, beams, joists, gusset plate connections, 
and wood sheathing boards, and other elements noted in the revised structural engineering 
report, dated February 4th, 2025 if client intends to pursue any retrofits, updates, or upgrades 
to the building. These additional assessments will be essential to evaluate the condition and 
structural integrity of the identified defective and deficient elements within the existing 
structural systems if retrofits, updates, or upgrades to the building are being considered. We 
further recommend performing destructive testing of the existing roof wood sheathing and 
other structural members as required and deemed necessary by the structural engineer during 
the additional structural assessment. 

 In general, access to the existing structural rafters, trusses, beams, and their connections is 
limited due to the small attic space located above the main community hall. The structural 
integrity of the attic ceiling joists is unknown, raising concerns about safe access. As a result, 
specialized equipment and/or partial removal and reinstatement of the community hall ceiling 
may be required to facilitate access. 

 Refer to Appendix – B for details of all structural findings, discussions and recommendations. 
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3.6 Additional Recommendations by Environmental Consultant 

 Our sub-consultant, Reveal Environmental Inc. provided a Designated Substances Assessment 
report presented in Appendix – C of this report identifies the presence of asbestos and lead 
containing paint within building envelope systems. Asbestos is present in exterior tar and 
caulking around windows, and lead containing paint at various locations. 

 Refer to Appendix – C for details of all designated substances findings, test results, and 
recommendations. 

3.7 Other Site Improvements: 

 Our sub-consultant, Canadian Sound Structures Inc. (CSS) structural engineering report 
recommends repairs to the existing concrete stairs located on the north side of the building by 
the main front entrance door. Additionally, the report highlights the poor and sub-standard 
conditions of the existing metal handrails for the concrete stairs at this location.  The 
recommended repairs may escalade to full replacement of the overall concrete stairs and 
handrails if significant structural deficiency and unsound areas of concrete is uncovered during 
the construction, or if below grade waterproofing is deemed required for the northside stone 
foundation walls.  The cost allowance outlined in this report accounts for the possibility of a 
complete replacement to address these potential issues. 

 Canadian Sound Structures Inc. (CSS) structural engineering report recommends concrete 
repairs to slab-on-grade side walks, curbs and improvements to site drainage as required. 
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4.0 ESTIMATED PROJECT BUDGETS & COST ANALYSIS 

Following cost estimates presented in Budget Table – 1 below are based on our recommendations for 
exterior building envelope repairs, replacement, restoration and structural upgrades as outlined in this 
report. 

Budget Table – 1 
Estimated Construction Budget in 2025 

Item Description 
Low Estimated 

Amount 
(2025 Value) 

High Estimated 
Amount 

(2025 Value) 

1.1 Approximate allowance for mobilization, site setup & 
demobilization for the general contractor. $25,000.00 $30,000.00 

1.2 Replacement of slope metal roofing systems on the North 
Front Entry, and the Northeast Lower-Level Entry Enclosure. $15,000.00 $20,000.00 

1.3 
Minor roof repairs to South Addition Garage asphalt shingle 
roof and the installation of new 24-gauge prefinished metal 
counter flashings. 

$1,000.00 $1,500.00 

1.4 Upgrade to eavestroughs and downpipes around the building. $2,000.00 $3,000.00 

1.5 Replace damaged sections and paint all exterior wooden 
fascias and soffits around the building. $20,000.00 $25,000.00 

1.6 Foundation wall masonry repairs. $100,000.00 $125,000.00 

1.7 Foundation wall testing and allowance for application of 
waterproofing at the north side of the building. $75,000.00 $100,000.00 

1.8 Exterior masonry brick wall restoration $250,000.00 $300,000.00 

1.9 Cleanup and painting of the wood siding of the Northeast 
Lower-Level Entry Enclosure. $5,000.00 $7,000.00 

1.10 Replacement of the existing wooden exterior windows $120,000.00 $140,000.00 

1.11 

Replace front entrance aluminum door assembly, and one 
wooden door on the east side of the building. 
Replace damaged metal trim at the door jamb of the west 
side door locate at the top of the wooden accessible ramp 

$20,000.00 $25,000.00 

1.12 Replace all exterior sealants around all windows, doors, wall 
joints, and other exterior wall features and penetrations. $15,000.00 $20,000.00 

1.13 
Allowance for replacement of the existing concrete stairs and 
associated handrails at the north side of the building at the 
front entrance door. 

$30,000.00 $40,000.00 

1.14 Allowance for upgrades to existing slab-on-grade side walks 
and curbs. $15,000.00 $20,000.00 
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Budget Table – 1 (Cont.) 
Estimated Construction Budget in 2025 

1.15 
Allowance for further detailed structural assessment if client 
intends in pursuing retrofits, updates, or upgrades to the 
building. 

$50,000.00 $70,000.00 

1.16 
Allowance for abatement of designated substances related to 
building envelope during exterior building restoration and or 
repairs/replacement to exterior windows and doors. 

$30,000.00 $50,000.00 

1.17 10% Contract Contingency Allowance $77,300.00 $97,650.00 
1.18 Sub-total (Excluding HST) $850,300.00 $1,074,150.00 
1.19 13% HST $110,539.00 $139,639.50 
1.20 Grand Total (Including taxes) $960,839.00 $1,213,789.50 

*Exclusions: No consulting and/or engineering fees have been allocated in presented cost estimates and 
budgets. 

Trusting the foregoing adequately addresses your requirements.  Please feel free to contact the 
undersigned for further information as you may need.   We would like to thank you for the opportunity to 
present this report. 

Sincerely, 
 

 
Bob T. Marashi, P. Eng., BSS 
Principal, CEO 
Accent Building Sciences Inc. (ABSI) 
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5.0 LIMITATIONS & EXCLUSIONS 

5.1 Limitations 

This report and information within are prepared only for the client & facility named herein, and may not 
be used elsewhere, for other facilities, and/or clients. Material presented in this report are based on ABSI’s 
opinion during visual assessment. No destructive and/or non-destructive testing has been 
performed/used for the preparation of this report.  This report does not provide guarantee for quality of 
material(s), nor provides opinion on conformance with any specifications, drawings, codes, regulations, 
and laws. Any third-party interpretation of information provided in this report is not the responsibility of 
Accent Building Sciences Inc. (ABSI). 

ABSI received/gathered information and data as became available and presented by the client, and/or  
contractor(s) and/or other parties from their past involvement in this project.  ABSI does not warrant the 
accuracy of these documents and material.  All information provided to ABSI have been used and assumed 
to be correct and true.  Any errors, miss-information, omissions, mistakes, inadequate information, etc. 
are not the responsibility of ABSI. 

No design services have been performed for the preparation of this report. 

Limitations presented by ABSI’s affiliate, sub-consultants, and stated in any past report are extended to 
these limitations. 

Budgetary cost estimates are solely the opinion of ABSI current market values and past project 
experiences. Estimates may change based on change in scope, new findings, and market fluctuations. 

This assignment and worked performed by ABSI have been completed in order to present sufficient 
information. This report excludes any/all uncovered existing conditions. The likelihood of change in scope 
and/or budgetary information presented in this report exists due to uncovered building conditions that will 
affect the recommendations herein. 

5.2 Exclusions 

Scope of this investigation and review was limited to visual assessment of existing building envelope and 
structural systems. 

No leak investigations were performed as part of these services. 

This study excludes review of any related safety measures required under codes and regulations. 
Moreover, no structural engineering integrity, code review, or code compliance services have been performed 
as part of our services for the preparation of this report. 

Our observations and review exclude sub-surface conditions behind existing walland other concealed 
components or assemblies. 
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Appendix A  –  PHOTO GALLERY 
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Following are our findings during our assessment on site: 

Roofing  

Description: 
General view of the slope asphalt shingle roof on the Main 
Building. 

 
Description: 
General view of the slope asphalt shingle roof on the South 
Addition. 

 
Description: 
General view of the slope metal roof on the North Front 
Entry. 

 
Description: 
Closeup view of corroded standing seam metal roof panels. 
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Description: 
General view of the slope metal roof on the North Front 
Entry. 

 
Description: 
Closeup view of surface corrosion on metal roof. 

 
Description: 
View of damaged eavestrough on the west side of the Main 
Building. 

 
Description: 
View of missing downpipe on the Main Building, located on 
the northwest corner.  
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Description: 
 
View of poor condition of the wooden fascia.  Note that a 
section of the top fascia trim is missing.  
 

 
Description: 
View of missing wooden fascia board. 

 
Exterior Walls 

Description: 
View of typical poor mortar joints on the stone foundation 
wall. 
Additionally, the concrete block in-fill was also noted to be 
deteriorated. 

 
Description: 
Typical hole encountered on the stone foundation wall. 
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Description: 
Vertical crack on the stone foundation wall.  Additionally, the 
general condition of the mortar between stone units were 
found to be in poor condition. 

 
Description: 
View of typical poor condition of stone foundation wall at 
grade level. 

 
Description: 
View of opening into the stone wall at exterior window. 

 
Description: 
View of the interior side of foundation walls within the lover 
level basement.  Past and/or active leakage from stone 
foundation wall is evident.   
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Description: 
 
View of damaged plaster finish at the bottom of the interior 
side of foundation walls within the lover level basement.  
Damage appeared to be the result of leaks from stone 
foundation walls. 

 
Description: 
View of typical poor and failed mortar between masonry 
brick units at the bottom of a typical exterior window. 
 
Note that poorly applied caulking has been incorrectly 
applied to failed mortar of masonry brick wall. 

 
Description: 
Closeup view of severely deteriorated and missing mortar 
between masonry brick units at an outside exterior wall 
corner.  This defect is suspected to be the result of water 
leakage from a past leaking roof eavestrough and/or 
downpipe at this location. 

 
Description: 
The existing masonry bricks at the base of the exterior 
window were found to be severely deteriorated, extensively 
damaged, and partially missing. 

 

Open Session Regular Council Meeting - March 4, 2025 109 of 335



Old Town Hall, 1 Mathison Street West, Havelock ON 
February 2025 – Building Envelope & Roof Condition Assessment Report Page 22 of 29 
 

Prepared by Accent Building Sciences Inc. (ABSI) 

Description: 
The existing masonry bricks at the base of the exterior front 
entrance door were found to be severely deteriorated, 
extensively damaged, and partially missing. 
 
This defect is suspected to be the result of prolonged 
exposure to salt applied on the concrete landing in this area. 

 
Description: 
A typical view of a large, damaged section of the exterior 
masonry brick wall, featuring spalled bricks and deteriorated 
mortar located beneath an exterior window. 

 
Description: 
Closeup view of severely deteriorated mortar joints. 
 
Note that poorly applied caulking has been incorrectly 
applied to failed mortar of masonry brick wall. 

 
Description: 
View of severely deteriorated outside wall corner with failed 
mortar joints. 
 
Note that poorly applied caulking has been incorrectly 
applied to failed mortar of masonry brick wall. 
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Description: 
Damaged bricks and failed mortar were observed at the tops 
of all masonry arch lintels above the exterior windows. 
 
Note that poorly applied caulking has been incorrectly 
applied to failed mortar of masonry brick wall. 

 
Description: 
View of a poor repair performed at the masonry wall above 
the exterior window.  

 
Description: 
View of the existing Concrete Masonry Unit (CMU) Block 
walls of the South Addition Garage in good condition. 

 
Description: 
General view of the Northeast Lower-Level Entry Enclosure 
with wood siding wall board.  The paint finish of the wall is 
deteriorated and in poor condition.  
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Description: 
View of the existing metal clad wall assembly on the south 
elevation in good condition. 
 

 
Fenestrations 

Description: 
General typical view of exterior wooden windows on the east 
elevation of the building. 

 
Description: 
General view of a typical exterior wooden windows on the 
west elevation wall. 

 
Description: 
Closeup view of deteriorated wooden frames around a 
typical arched window. 
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Description: 
Rotted and damaged window frame. 

 
Description: 
View of storefront aluminum combination windows and 
door located on the east elevation of the building at the OPP 
office in fair condition. 

 
Description: 
View of front entrance aluminum door assembly in poor 
condition. 

 
Description: 
View of poor condition of the exterior wooden door located 
on the west side of the building. 
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Description: 
View of the metal door located on the west side of the 
building, top of the accessible wooden ramp. 

 
Sealants 

Description: 
Typical view of severely deteriorated sealant around exterior 
window 

 
Description: 
Lack of sealant around exterior metal doorframe on the west 
side of the building 
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Description: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Typical view of severely deteriorated sealant around exterior 
windows and door. 
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Appendix B  –  Canadian Sound Structures 
Inc. (CSS) Structural Engineering Report 

(Revised) 
 

& 
Email Communication 
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Introduction: 
 
Following email authorization from Mr. Bob T. Marashi, P. Eng., BSS, Principal and CEO of Accent Building 
Sciences Inc., Canadian Sound Structures Inc. conducted a visual assessment of the structural condition of the 
Town Hall building at 1 Mathison Boulevard, located at the southwest corner of Mathison St. W and Oak St. in 
Havelock-Belmont-Methuen, Ontario. 
 
General: 
 
The building is a single-story structure with a stone masonry foundation wall below the ground floor level and 
masonry brick bearing walls above the ground level. The main floor features a town hall open area with a 
performance stage located on the south side. A mezzanine level, which serves as a viewing balcony, is situated 
above the ground floor washrooms and kitchen. 
The roof structure consists of gabled rafters with wood trusses, reinforced by tension cables. These trusses are 
supported by the exterior brick walls, with local brick columns located under the trusses and at each corner of 
the building, providing additional structural stability. 
An added garage is located on the south side of the building, constructed with concrete block walls and a gabled 
roof supported by wood trusses. Along the west side of the building, a wooden access ramp has been added to 
improve accessibility. The main ground floor is accessed via concrete stairs. 
The building is situated on a heavily sloped site, with the grade sloping downwards to the south. This results in 
the basement being partially below grade on the north side and fully exposed to street level on the south side. 
Modifications to the basement access have been made, including the addition of a door and sloped wooden roof 
at the north-side access point. 
This historical structure demonstrates a blend of traditional masonry and modern modifications, serving as a 
functional and multi-use facility (See photographs #1 to #4 & SKS-1 to SKS-5)  
 
Methodology: 
 
The writer conducted a site visit alongside Mr. Majd Alhalabi from our office to visually review using non-
invasive techniques and photograph the exterior conditions, basement, ground floor, mezzanine level, attic area, 
garage, and ramp. Following the site visit, we reviewed the previous building condition assessment Excel 
spreadsheet, titled “OldTownhall_BCA,” as well as a total of 47 photographs prepared by Accent Building 
Sciences as part of their pre-condition survey. 
We then compared our photographs with the corresponding photographs presented in the previous report to 
identify any differences between the current conditions and those documented in the earlier assessment. 
 
Observations: 
 
On the morning of November 12, 2024, after brief introductions, we conducted a site visit with Ms. Bob T. 
Marashi, Jeff Lainsbury (President of Reveal Environment), and another representative specializing in drone 
photography. A ladder, provided by Mr. Bob, was used to access the attic. The roof framing system was 
observed through two openings in the basement ceilings: one located on the northwest side of the building and 
the other in the storage area (formerly jail compartments) situated in the middle of the building. 
Our visual observations began in the attic, proceeding down to the bleacher area and the adjacent mechanical 
room. From there, we continued to the ground floor, followed by the basement. We then moved south to inspect 
the garage and concluded with an exterior inspection of the building. The exterior observations were conducted 
systematically, starting with the west elevation and progressing to the north, east, and finally, the south 
elevation of the property. 
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1- Roof : 

The roof structure consists of four distinct parts: 
Flat roof over the building entrance corridor.  
Gabled roof over the main building which had been inspected from the attic. The wood for this portion consists 
of wood boards, roof rafters, and wood trusses (total of five trusses). Both the rafters and trusses are supported 
by the east and west masonry brick walls and columns. 
Gabled roof over the garage which was added to cover the garage built on the south side of the building. The 
roof framing consists of wood trusses spanning east to west, and supported by the garage block walls. 
Sloped roof over the basement north access way. The roof covers the basement access door, concrete stairs to 
the basement. 
Photograph #14 shows the flat roof over the building entrance, as well as a portion of the gabled roof over the 
main building. Photograph #15 highlights the sloped roof over the basement access way. Photograph #16 
displays the gabled roof over the garage. 
 

2- Attic and Roofing Rafters and Trusses 
Photograph #5 provides a general view of the attic, showing the roof framing as seen from the north side, looking 
south. The image reveals extensive debris scattered across the attic floor, including broken wooden elements and 
deteriorated roofing materials. The structural members, such as rafters and floor elements, appear aged and may 
show signs of wear, including potential deficiencies in bracing and stability.  
Photograph #6: Depicts the attic structure in the northwest corner. 
Photograph #7: Shows the attic structure in the northeast corner. 
Photograph #8: Highlights the north load-bearing brick wall that supports the roof structure. 
Photograph #9: Shows roof joists and wooden boards, highlighting the aged and deteriorated condition of the 
materials.  
Photograph #10: Displays a roof ventilation opening, illustrating poor workmanship and potential for moisture 
ingress, which can accelerate deterioration of the wooden elements. 
Photograph #11: Highlights the connection between the roof and the northwestern wall. Visible gaps, 
misalignments, and improper fitment are apparent. 
Photograph #12: Offers a closer view of the roof structure, showing makeshift and irregular wood bracing with 
little evidence of proper load distribution or reinforcement. 
Photograph #13: Shows a truss tie-up detail, with inadequate connections and potential failure points under 
lateral loads. 
 
Wooden rafters and framing elements show significant signs of damage, including cracks, missing sections, and 
decay. 
Structural connections and anchorage points, critical for resisting lateral loads (e.g., storm winds and seismic 
forces), are not visible. It is likely these were either poorly implemented or entirely omitted, reflecting a lack of 
expertise and insufficient construction regulations at the time of the building’s erection. 
 
The cumulative issues highlighted by these photographs indicate structural integrity concerns.  
Address deficiencies in connections and bracing to meet modern standards. 
Reinforce or replace deteriorated wooden elements to ensure stability. 
Evaluate the brick-wall connections for proper anchoring to withstand lateral forces. 
 

3- Mezzanine Floor (Bleacher area or interior viewing balcony: 
The bleacher area on the mezzanine level is characterized by long wooden benches arranged in rows, providing 
seating for spectators or attendees see Photograph #17 & 18. The flooring consists of painted wood. The ceiling 
features a wood-paneled finish contributing to the architectural design. 
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No visible indications of structural issues, stresses, misalignments, or movements were observed in the 
bleacher/ balcony area. 
During our inspection, we observed that the staircase leading from the corridor to the mezzanine was closed. 
The reason for this closure was not provided to us. It's important to note that the live load—the weight exerted 
by occupants—on bleacher area is much higher than the dead load, which is the weight of the structure itself. 
This uncertainty suggests potential safety concerns during such gatherings that may not be immediately 
apparent. 
 
Photograph #19 shows a narrow corridor to the mechanical room, located on the north side of the bleacher area. 
The walls are the exterior building of exposed brick, and the ceiling. The corridor is cluttered with various 
items. The space appears to be a storage area rather than an actively used mechanical passage. 
 
Photograph #20 shows the mechanical room with exposed exterior brick walls, a dusty metal duct, and visible 
cobwebs. The space contains a green mechanical unit with a pulley system, indicating ventilation or other 
machinery. The area appears to be poorly maintained and cluttered. 
 
Photographs #21 & 22 depict a poorly maintained mechanical room with exposed brick walls showing scratches 
and poorly cemented joints. A metal duct is mounted on the brick bearing wall, which displays signs of wear 
and inadequate upkeep. The floor is cluttered with debris and discarded materials. No structural critical defects 
were observed in the mechanical room walls, roof, or floor. 
 
Photographs #23 & 24 show the wood staircase from the bleacher area leads down to the ground floor. The 
staircase appears functional, with no signs of structural movement, misalignment, or defects. 
 
Photo #25 and Photo #26 provide detailed views of the Town Hall interior from the bleacher viewing area, 
highlighting a wooden vaulted ceiling supported by a wood structural system of roof trusses spaced 
approximately 4000 mm center-to-center. 

4- Ground Floor: 

Main Entrance door (Photographs #27) is a glass-paneled, metal-framed unit set within the original arched brick 
masonry opening, supported structurally by the surrounding load-bearing brick wall. 
 
Second entrance door (Photograph #28) is located in the middle of the entrance corridor. It consists of a glass-
paneled, metal-framed door providing access to the interior spaces. The door is supported by the surrounding 
load-bearing walls. 
 
East closet at entrance (Photograph #29) features sliding white paneled doors framed within the corridor wall. 
West closet at entrance (Photograph #30) includes a hanging rack for storage beneath a large window. 
 
Stairs to the Bleacher (Photograph #31) located at the west side of the building entrance, were found to be 
closed off with a plywood sheet secured with screws upon our arrival for inspection. We opened the stairs, 
allowing access to the bleacher and attic areas. After completing the inspection, the plywood was returned to its 
original position. 
 
During the inspection to the bleacher area, no structural irregularities, significant movement, or misalignment 
were observed. However, the reason behind the stair closure remains unknown. The stairs appear structurally 
good and suitable for access. 
 

Open Session Regular Council Meeting - March 4, 2025 121 of 335



~ 5  
The corridor connects the Town hall to the building’s entrance and is characterized by wooden flooring and 
paneled walls (see photograph #32). The structural layout appears consistent, with no visible irregularities. 
 
Photograph #33 shows the washroom area east of the corridor, looking northeast. The structural wooden column 
supporting the bleacher with a beam above. All are in fair condition, with no visible structural cracks or 
irregularities. The capital at the top of the column is present, but it is unclear whether it serves a structural 
function or is purely ornamental.  
 
Photograph #34 shows both the south elevation for the kitchen and the washroom areas looking north. The 
structural wooden column supporting the bleacher in the kitchen wall is not clearly defined under the timer 
beam. The column can be within the kitchen partition wall, or this wall is a bearing wall. The beam and the wall 
are in good condition, with no visible structural cracks or irregularities.  
 
Photographs #35, #36, & #37 feature a spacious floor area supported by exterior foundation masonry stone 
walls. The floor timber structural system consists of joists, beams, and columns. 
 
The timber ground floor structure is partially visible in the basement, where two timber columns are observed 
alongside three floor joists visible through ceiling openings. 
The flooring is constructed of hardwood and appears supported by a robust subflooring system. 
The roof system, including the rafters and the upper portions of the trusses, is hidden above the wooden ceiling. 
 
The hall is illuminated by ceiling-mounted lights, with additional natural light provided by four windows (three 
on the east wall and one on the west wall). 
 
Two doors provide access to the hall from outside the building. 
 
An upper balcony is located on the north side, appearing to offer additional seating or a viewing area overlooking 
the main floor. 
The wooden finishes and traditional design elements highlight the historical character of the building. 
 
Upon our inspection, no cracks, misalignments, movements, or distress were observed anywhere in the structure 
of the floor, walls, or roof. 
Photographs #37, #38, #39, & #40 show a raised wooden stage area that occupies the south end of the hall, 
designed for performances, presentations, or other community activities. The stage features a polished wooden 
floor in good condition, showing visible signs of historical use. A six-step wooden staircase with aluminum 
railings is located on the east side, providing easy access to the stage. Both the staircase and railings are in good 
condition. 
A double decorative wooden arch frames the stage area. It is our opinion that the stage area was enlarged 
toward the north to provide more space for performers. The original stage arch is directly below the roof truss. 
The added arch mirrored the shape and style of the original one. The ceiling above the stage features exposed 
timber finishes. The stage and surrounding area appear to serve multiple purposes, from cultural performances 
to storage for tables and chairs, piano, supporting the building's role as a versatile community hub. The stage 
floor is a polished timber construction and appears to be well-supported, with no visible sagging, movement, or 
unevenness. 
 
The south bearing masonry brick wall is constructed with a painted, finished surface, and no visible cracks, 
misalignments, or signs of structural distress were observed. 
The wall supports the roof's sloped ceiling and the roof framing. The connections between the roof framing and 
the wall are not visible, and their condition is unknown. 
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Across our investigation and as seen on all images, there were no cracks, misalignments, or evidence of 
structural movements in the walls, flooring, or roof components. This confirms that the structural elements for 
the ground floor are in good condition and free from signs of distress or failure. 
 

5- Basement: 
The basement has multiple access doors located on the east side of the building foundation wall. The basement 
north access door and its roof structure as shown on the Photographs #41, #42 & #43 appear to be later 
additions to the original building design, as they are not seamlessly integrated with the main structure. The 
materials and design of the additions contrast with the older masonry and finish of the original building. The 
wooden framing and siding around the door show significant weathering, peeling paint, and possible decay. The 
roof covering this entrance shows signs of deterioration, particularly the boards, which display peeling paint and 
potential water damage. The overall structure seems functional but may require repair or replacement in the 
near future to ensure safety and durability. The concrete stairs (4-steps+ Landing + 5-steps) leading to the 
basement appear in fair conditions but with minor discoloration, likely due to moisture and lack of regular 
cleaning. The interior brick walls near the basement access appear painted but exhibit signs of water stains or 
efflorescence, suggesting moisture infiltration. This could be a concern for long-term durability if not 
addressed. 
Handrails are present on one side of the stairwell, but its design and placement might not fully comply with 
building code or safety standards. 
Overall, while functional, this access point displays visible signs of age, wear, and later modification. 
Maintenance and updates may be necessary to ensure it remains safe and structurally sound. 
 
The photograph #44 & #45 show the basement north exit / access door with the stairs leading to the ground 
floor above. The wooden staircase shows visible signs of wear and tear, including scuffed and worn treads. This 
indicates frequent use over time without significant maintenance or refinishing. There appear to be no obvious 
structural issues, such as cracking or splitting in the wood, but the surface condition suggests the need for 
sanding and repainting or sealing. 
The handrail and balustrade are present and functional but show wear, including chipped paint and surface 
scratches. These should be refinished to improve aesthetics and protect the wood. 
The design might not meet modern building code requirements for handrail height or spacing between balusters, 
which could be a safety concern if the staircase is to be updated for compliance. 
 
The walls along the staircase are covered in wood paneling, which appears aged and stained in some areas. 
Some panels show signs of detachment or unevenness, indicating that they may require reattachment or 
replacement. The paneling has peeling or missing adhesive residue, suggesting past repairs or alterations. 
 
The ceiling above the staircase shows discoloration and possible water stains, especially around the joint where 
the stairwell meets the ceiling. This might indicate a past or ongoing moisture issue that needs investigation. 
Exposed piping above the stairs suggests that this area serves a dual purpose for utility access, which could limit 
aesthetic improvements without relocating or concealing the pipes. 
 
Overall, the staircase remains functional but would benefit from maintenance, including refinishing the wood, 
addressing potential moisture issues, and considering safety upgrades to align with modern building codes. 
 
Photographs #46 & 47 show the storage room located below the north basement stairs. The north and east walls 
are constructed with masonry stone and have finishing layers consisting of wood framing a cementitious grout or 
plaster applied over lath. Portions of the interior finish are deteriorated, exposing the wooden lath beneath. 
Significant wear is visible in the interior finishes, particularly along the lower portions of the wall. This includes 
cracked and missing plaster, exposing the underlying wood lath and parts of the stone masonry. The floor consists 
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of unfinished boards with scattered debris, including loose wood pieces, small tools, and fabric materials. These 
appear disorganized, contributing to a cluttered and neglected space. 
 
Photograph #48 shows an overhead ceiling opening through which the ground floor joists can be locally 
observed. The joists are visible through the ceiling opening, and their dimensions are approximately 75mm x 
250mm. They are spaced at 400mm center-to-center. 
The joists appear to be made of wood and seem structurally intact with no visible signs of cracking, splitting, 
deterioration, deflection or sagging in the image provided. 
The opening in the ceiling exposes both the joists and part of the floor structure above. It appears to be an 
unfinished or makeshift access point for inspection or repair work. Two large black plastic pipes, likely part of 
the plumbing system, run across the ceiling area near the opening. The pipes are well-supported by metal straps, 
which appear secure. 
The size and configuration of the pipes suggest they are part of the building's drainage or venting system, 
possibly for the kitchen or bathroom above. 
 
Photograph #49 shows the basement's east foundation wall from the inside, looking west. 
The east foundation wall is finished with wood paneling. The paneling appears dated and shows signs of wear 
and discoloration in some areas. 
 
The windows on the wall appear to have been sealed or closed off, likely as part of an older renovation or 
modification. The sealed windows suggest reduced the natural lights, ventilation in the space, which could 
contribute to humidity-related issues, such as the deterioration of finishes and potential mold growth. 
 
The flooring consists of wood sheeting covered with polyethylene finishes. 
The ceiling features panel tiles, which show discoloration and staining, particularly in some areas. This 
discoloration could indicate previous water leaks or moisture issues. The ceiling has exposed piping and 
surface-mounted conduits. The space is being used as storage, with various items, including food supplies, 
clothing, and miscellaneous materials, stacked on tables and bins along the wall. 
 
Photographs #50, & #51 show the food bank area in the basement, with a structural column and overhead beam, 
looking southwest: The column appears to be constructed of wood and is painted gray. It includes a capital-like 
detail at the top where it meets the overhead beam. The column shows no visible signs of damage, cracking, or 
instability. The overhead beam is hidden in the ceiling finishes and spans horizontally north- south and appears 
to be made either of steel or wood. It is well-integrated with the column and other structural elements, 
supporting the ground floor structure above. The ceiling consists of acoustic tiles, which display discoloration 
and staining in certain areas, possibly indicating previous water damage or leaks. A portion of the ceiling near 
the beam appears uneven or slightly sagging, warranting further inspection to ensure it is secure and supported 
properly. 
The walls are finished with wood paneling, similar to other areas in the basement. They appear aged but in 
stable condition, with minor surface imperfections and discoloration. 
The floor is covered with painted or finished wood sheeting, which appears relatively intact but shows signs of 
wear and aging, such as scratches and scuffs. 
Sanitary black pipe and wide HVAC duct run overhead, parallel to the beam. They are securely fastened to the 
ceiling or the ground floor framing. There are no visible signs of leaks or damage. 
 
Photograph #52 shows the Mechanical Room (Looking West) where the overhead ductwork and equipment are 
properly supported. The concrete slab on grade appears to be in generally fair condition, with no visible signs of 
significant cracking, settlement, or heaving. Minor surface wear and staining is present, but it does not appear to 
compromise the slab's structural integrity. 
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The walls on the left side appear to be drywall, used as partitions to the police office, while the right side shows 
wood lath and damaged plaster for the probably bearing masonry interior foundation wall. 
 
Photographs #53& #54 show the slab-on-grade and part of the east foundation wall of the building. 
Surface cracks and discoloration suggest potential settlement or moisture issues. Local damage to the slab-on-
grade has been observed and should be repaired promptly. The stone masonry foundation wall shows signs of 
mortar joint erosion and surface degradation, which may reduce its lateral support capacity and resistance to 
hydrostatic pressure. Repointing and sealing the joints are recommended to enhance stability and durability. 
 
Photograph #55 shows part of the east foundation wall with utility penetrations. Cracking and gaps around 
utility pipe penetrations compromise the wall's load-bearing capacity and water resistance. Sealing these areas 
with appropriate materials is necessary to maintain structural stability. Waterproofing and drainage 
improvements are essential. 
 
Photograph #56 shows the door to the stairs leading to the stage area on ground floor. 
The interior layer of the foundation wall on the right side of the photo appears to consist of lath and plaster, 
which is an older interior finish technique. This layer has experienced surface wear and degradation, likely due 
to age, environmental conditions, or moisture infiltration. Replacing this layer or transitioning to a modern 
finish such as drywall should be considered. 
 
Photographs #57, #58 & #59 show the stairs and a part of the east foundation wall. The stairs are made of wood 
and exhibit visible wear, including surface damage and discoloration. These conditions suggest aging and 
frequent use. We do not know the reason behind closing this stair. 
The interior finishing of the east foundation stone masonry wall under the stairs shows some deterioration, with 
missing mortar and signs of spalling. 
A former window opening in the foundation wall has been filled with poorly fitted concrete blocks, showing 
gaps and cracks that may allow moisture infiltration. The window opening appears sealed but not adequately 
finished, leaving potential for air and moisture leaks. 
The peeling paint and deteriorating surfaces in the area highlight the need for the cosmetic restoration.  
 
Photograph #60 shows the corridor at the carpentry shop with a carpet-covered floor over the basement. The 
right side displays structural defects at the bottom of the east stone masonry foundation wall, while the left side 
exhibits similar issues at the bottom of the interior foundation bearing wall. Repairing and patching these 
defected areas is required to reinstate the wall structural integrity. 
 
Photograph #61 shows the Carpentry Shop, Looking North from the Entrance Door 
This Photograph highlights the carpentry shop with a visible structural column in the room. No structural 
irregularities were observed in the column. Other parts of the ground floor supporting structure are concealed 
behind wall and ceiling finishes. The basement floor is covered with polyethylene tiles, with no visible signs of 
distress or irregularities in the observed areas. 
 
Photograph #62 shows the carpentry shop with structural wood column is visible in the space. 
No structural irregularities or signs of distress were observed. 
 
 
Photograph #63 is a general view of the corridor in front of the two storage rooms, which were likely used as 
jail compartments. An HVAC opening in the ceiling is missing its cover. The interior foundation wall is 
approximately 600 mm thick and appears to be bearing wall, providing vertical and lateral support for the 
structure above. There is no evidence of any structural cracks, deformations or irregularities. 
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Photograph #64 is a closer view of one of the storage rooms. A visible solid metal-bar gate is securely installed 
within the masonry wall. The gate appears intact and functional, indicating that it was originally designed to 
withstand high loads and resist tampering. 
The room retains structural features consistent with its previous use as a secure compartment, now repurposed 
for storage. There are no visible cracks, deflection, or structural irregularities in the area. The floor, which is 
covered by carpet, shows no signs of settlement. 
 

6- Garage addition: 
 
Photograph #65 shows the general view of the garage addition to the main town hall building looking from the 
garage door to the west.  
 
Photograph #66 shows a general view of the south townhall building wall. The lower section (below ground 
level) of the wall features masonry stones and the upper section transitions to brick wall. The masonry of the 
stone and brickwork show signs of weathering and potential mortar joint degradation in certain areas. There are 
no structural cracks visible, though some surface inconsistencies, such as minor separations, suggest wear over 
time. 
Concrete blocks had been used to close the original door and window in this wall.   
Despite signs of aging and minor wear, the wall appears to remain structurally sound with no visible deflection 
or major damage. 
 
Photograph #67 shows the south wall of the garage is constructed from concrete blocks, showing no significant 
cracks or bulging that would indicate structural distress. 
The wall is effectively supporting the roof structure above, with no visible deformation in the alignment of the 
blocks. 
 
Photograph #68 shows the roof structure of the garage. The plywood roof sheathing shows dark staining, which 
is indicative of prolonged moisture exposure. This may lead to degradation of the material over time if not 
addressed. No significant sagging of the sheathing or trusses is evident, suggesting that the structure is still 
performing its intended function. 
The wood trusses appear to be properly spaced and braced. The gusset plates at the joints appear intact. 
 

7- Wooden Access Ramp addition: 
 
Photograph #69 shows the access ramp addition on the west side of the building. It features a concrete portion 
with wooden deck and steel railings installed on both sides. The construction appears to meet accessibility 
requirements, with no visible signs of structural defects or wear. 
 
Photograph #70 shows the underside of the access ramp structure on the west side of the building. The ramp is 
supported by a series of treated wood boards, joists, beams and posts. The diagonal bracing installed for lateral 
stability. The posts are securely anchored to concrete footings, and the gravel base beneath ensures proper 
drainage and minimizes moisture accumulation. The structure appears to be in good condition. 
 

8- Exterior: 
NORTH: Starting from the north elevation, we observed the stairs and found, as shown in photograph #71, that 
the concrete appears to have signs of spalling, particularly near the bottom edges and along the connection to 
the retaining wall on the left side. Discoloration is also present, likely due to water penetration or freeze-thaw 
cycles. The steel handrail appears corroded and not to the building code requirement. The stairs are likely 
poured in place and added to the original building at later and not integrated into the adjacent building wall. 
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Some signs of differential settlement or wear may be evident where the stairs meet the wall. The area beneath 
the entrance threshold as shown on photograph #72 exhibits signs of settlement, with visible gaps and 
crumbling materials. The wooden threshold is weathered and misaligned, suggesting water infiltration or 
differential movement. This condition could lead to further structural and water damage if not addressed. The 
brick wall near the stair entrance shows deterioration, with visible gaps, crumbling mortar as shown on 
photograph #73. The brick near the door entrance displays significant cracking and material displacement, 
particularly around the edges of the frame as shown on photograph #74, # 75, #76 & #77 whereas seen the brick 
shows cracks, separation from the door frame, and gaps in the mortar joints. The paint on the frame is peeling, 
indicating prolonged exposure to moisture and weathering. This may lead to further structural instability and 
water infiltration if not repaired. The brick above the door displays cracks in the decorative crown molding and 
gaps between the brick joints. The area around the light fixture shows signs of poor sealing as seen on 
photograph #78. The buildup of dirt and cobwebs suggests neglect and further highlights the need for cleaning 
and repairs to prevent long-term structural or material degradation. 
 
WEST: The west elevation of the building, looking southeast in photograph #79 and looking northeast in 
photograph #80 shows a general view of the historical brick wall with arched windows in good condition. The 
brickwork appears well-maintained, and the structural integrity of the wall is visually satisfactory. The newly 
added accessibility ramp is visible in the foreground, supported by timber posts. The west elevation window in 
photograph #81 shows a deteriorated wooden sill and cracking in the adjacent brickwork. Cracks in the masonry 
suggest potential structural settlement or material degradation in this area. Repairs are needed to address these 
issues and prevent further deterioration.  
Photographs #82 & #83 show the window crown where cracks and gaps have been poorly sealed with sealant or 
mortar that does not match the original color. Discolored bricks are also visible in the brick masonry, indicating 
potential water damage or material degradation. 
Photograph #84 shows the west elevation access door at the top of the access ramp, featuring a the original 
decorative crown with an apparent patch repair that is poorly executed and inconsistent with the surrounding 
brickwork. The door opening was created by enlarging a previous window, achieved by cutting the lower 
portion of the original opening. The sides of the door exhibit brick repairs made with grout that does not match 
the original color. 
Photograph #85 shows the west elevation brick masonry with visible holes and areas of localized deterioration. 
Photograph #86 shows the west elevation with a bricked-in window where the original window opening has 
been closed using bricks and grout that do not match the original color or texture of the surrounding masonry. 
The infill brickwork appears inconsistent, with visible gaps and discoloration in the mortar joints, indicating 
poor workmanship. The original wooden sill has been left in place, showing signs of weathering and 
deterioration. 
Photograph#87 shows one of the basement windows that all in this elevation have been infilled with concrete 
blocks. The foundation wall is constructed of masonry stone with cementitious grout. The infill is visually 
inconsistent with the surrounding stone and brickwork. Cracks are visible in the concrete block and joints. The 
grout joints in the stone foundation show signs of aging and wear, suggesting the need for maintenance and 
repair to preserve the integrity of the structure. 
 
EAST: Photograph #88 shows the east elevation of the building, looking northwest. The elevation comprises 
brick masonry on the upper section and stone masonry on the lower section. The brickwork shows signs of 
cracking and inconsistent mortar repairs, indicating potential structural movement or aging materials. The 
wooden door at the basement level, likely for the carpentry shop, appears weathered and deteriorated. 
Additionally, the retaining concrete curbs and the slab-on-grade are in poor condition and require repairs to 
address water infiltration and prevent further deterioration. 
Photograph #89 shows the south section of the east elevation, looking southwest. The foundation wall at the 
police office has been partially demolished to accommodate a door with a metal façade. The original window 
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has been modified, with a new reinforced concrete lintel introduced to support the altered opening. 
Additionally, a new opening in the stone foundation wall is visible, fitted with a wooden cover and protruding 
PVC pipes. These renovations may have compromised the structural integrity of the facade, as indicated by the 
cracks observed at the top and bottom of the ground-level windows. The concrete slab adjacent to the sidewalk 
consists of two sections: one in front of the police office, which appears to be in good condition, and the 
northern section, which shows significant deterioration, including cracks, uneven surfaces, and signs of water 
infiltration likely caused by inadequate drainage. The upper brick masonry remains stable but displays minor 
discoloration and weathering. Repairs are necessary to address these issues, mitigate further damage, and 
preserve the structural and aesthetic integrity of the building. 
Cracks and settlement at east elevation windows are observed in the brick masonry located between the upper 
arched window and the basement-level window see photograph#90 & #91. The cracks suggest structural 
settlement or movement. The wooden sills of the upper windows show weathering. 
The photograph #92 shows the east elevation basement wall and window conditions. The basement wall is 
constructed of stone masonry with signs of weathering and inconsistent mortar repairs. The window frame 
exhibits peeling paint and deterioration, while the wooden sill is weathered and splitting. The overall condition 
suggests a need for maintenance to address aging materials and prevent further structural or water damage. 
The photograph #93 shows the east elevation at the carpentry shop entrance, with a weathered wooden door and 
a stone masonry wall exhibiting inconsistent mortar repairs. The adjacent concrete curb and the slab on grade 
are in poor condition, displaying cracks, uneven surfaces, and accumulated debris. Repairs are necessary to 
restore the functionality and aesthetic of the area.  
The garage door on the east elevation is shown on the photograph #94. It set within a concrete block wall and 
appears functional. The adjacent concrete slab on grade shows visible cracks, uneven surfaces, and signs of 
deterioration, indicating inadequate drainage and potential water infiltration. Repairs are recommended to 
improve durability and restore the structural integrity of the slab. 
 
SOUTH: The south elevation of the building, showcasing the upper masonry brick wall and the lower concrete 
block wall at the garage. The brick wall appears to be in good condition but shows minor signs of weathering. 
The concrete block wall of the garage is structurally intact but contrasts visually with the original brick 
masonry, lacking integration with the historical aesthetic of the building as shown on the photograph #95. 
 
Discussion: 
 
Based on visual observations only, it appears that the maintenance of the structural and architectural elements of 
the buildings has not been as meticulous as it could have been. Nevertheless, conditions appear to be much the 
same as those shown on the provided photographs in the previous building condition assessment BCA by 
Accent Building Sciences. 
 
We have reviewed photographs from the previous, above-mentioned building condition assessment and find 
little in the way of significant structural change. The deficiencies and anomalies that have been previously 
reported, for the most part, have not been addressed, and therefore still existed at the time of our visual 
inspections. What we found to be encouraging is that, the magnitude, of the defects, does not appear to have 
been significantly exacerbated with the passage of time, since November 2021( we guess). The degree of 
remediation required now is generally the same as was required back in 2021. 
 
For the exterior of the buildings on the east elevation on Oak Street, and the north elevation on Mathison Street 
West, and the west elevation, the local repairs are required. The cracks, lost and damaged bricks in the exterior 
stone, brick and concrete block walls should be repaired to maintain the stability of the structure. 
 
Evidence of moisture infiltration is observed in the roof wood sheathing/boards in both the building and the 
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garage, which may compromise their long-term durability if not addressed. 
The prefabricated wood trusses and their connections appear intact. 
Accent Building Sciences has conducted the inspection of the asphalt shingles, flashing, and other roof 
elements, particularly on the inaccessible upper roofs of the building and garage. 
Implement regular inspections and maintenance to address potential wear, particularly in areas exposed to 
moisture. 
 
No visible settlement or displacement was observed in the foundation and walls, which are functioning 
adequately as load-bearing components. 
 
Concrete repairs are necessary for the exterior entrance stairs. Patching or resurfacing the spalling concrete 
using an appropriate structural repair mortar is recommended. Adding a waterproof sealant is advised to 
mitigate future water penetration. 
Replacing or refurbishing the handrails to meet current building codes is also required, with galvanized steel or 
powder-coated finishes recommended to resist future corrosion. 
If significant structural deficiencies are identified, replacing the entire staircase and redesigning it for enhanced 
durability and compliance with current codes should be considered. This would ensure both safety and long-
term performance. 
Concrete repairs are needed for the curbs and slab on grades on the east side of the building. 
  
Fill the gaps and replace the missing bricks, ensuring the new bricks match the original in color and texture.  
Consult with a building envelope engineer for options to apply a water-resistant sealant to the exposed 
masonry stone and brick masonry surfaces to minimize future moisture-related deterioration and extend the 
lifespan of the structure. 
Additionally, inspect and improve the drainage system around the base of the wall to prevent water 
accumulation and reduce the risk of water infiltration, which could compromise the structural integrity over 
time. 
 
Repoint the mortar joints, particularly in the east, north and west walls at areas with visible degradation, to 
restore the structural bond between masonry units and improve the overall stability and appearance of the wall. 
This observation indicates that the exterior walls are currently performing adequately as a load-bearing 
structure. However, ongoing maintenance is necessary to ensure their long-term durability. If further concerns 
or issues arise, a detailed structural analysis or additional testing should be conducted to address potential 
underlying problems. 
 
 
For the basement, consider repairing mortar joints in the masonry foundation walls to restore structural 
integrity. 
Monitor and seal cracks in the slab on grade at the mechanical room to prevent further moisture-related damage. 
Address moisture management through improved drainage, waterproofing, and ventilation. 
Inspect the discolored ceiling tiles to determine the cause of the staining and address any underlying moisture 
issues. 
Replace the flooring finish to improve durability and appearance. 
Consider organizing storage off the floor to prevent potential damage and lower the fire load and allow for 
better cleaning and maintenance. 
 
Investigate the cause of the ceiling discoloration to rule out ongoing leaks or moisture issues. 
Replace the deteriorated polyethylene floor finish with a more durable and moisture-resistant material. 
Consider reopening or ventilating the sealed windows to improve air circulation. 
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Reorganize and declutter the storage to allow for better access to the walls and flooring for inspection and 
maintenance. 
 
For the ground floor and town hall, the structure appears to be in good condition, with no visible structural 
cracks, misalignments, or irregularities observed during the inspection. 
 
For the bleacher area/viewing balcony on the mezzanine level, the structure is also in good condition, with no 
visible structural cracks, misalignments, or irregularities. 
 
Summary: 
 
Based on our visual observations and review of previous reports, we conclude that the conditions have not 
changed significantly over the past three years. However, some structural wood roof members, particularly 
those over the building — including rafters, trusses, beams, joists, boards, and vertical and horizontal braces — 
appear aged, displaced, cut, or modified and show signs of wear. Given the age of the building, expected 
deterioration of the structural elements has occurred. It is our opinion that the structure has performed adequately 
well to date, and that there is no indication that it will not continue to perform well into the future, provided the 
required repairs are made 
We recommend that the brick facades, interior and exterior faces of the foundation stone walls, entrance 
concrete stairs, and slabs on grade be remediated as soon as possible. Additionally, repairs to the roof are 
strongly advised. 
 
Finally, clutter such as unused furniture, surplus wood pallets, and other materials should be removed to reduce 
the fire load within the building. 
 
Disclaimer: 
 
This report was prepared for the account of Accent Building Sciences by Canadian Sound Structures Inc. The 
material in it reflects Canadian Sound Structures Inc. best judgment in light of the information available to it at 
the time of preparation. 
 
Any use which a third party makes of this report, or any reliance on, or decisions to be made, based on it, are 
the responsibility of such third parties.  Canadian Sound Structures Inc. accepts no responsibility for damages, 
if any, suffered by any third party as a result of decisions made or actions taken based on this report. 
 
Accent Building Sciences expressly agrees that it has engaged Canadian Sound Structures Inc. both on its own 
behalf and as an agent on behalf of its principals and employees. Accent Building Sciences expressly agrees that 
Canadian Sound Structures Inc. principal and employees shall have no personal liability to Accent Building 
Sciences with respect to a claim, whether in contract, or in tort and/or any other cause of legal action. Accent 
Building Sciences, accordingly, expressly agrees that it will bring no legal proceedings and take no legal action 
against any of the principals or employees, of Canadian Sound Structures Inc.in their personal capacity. 
 
Respectfully Resubmitted, 
 
Ghassan Bachir, P.Eng. 
Whitby, Ontario 
February 4th., 2025  
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Photo #2 
General View of the East Elevation 

Photo #1 
General View of the North Elevation 
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Photo #3 
General View of the South Elevation 

Photo #4 
General View of the West-North Elevations 
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Photo #5 
General View of the Attic Looking South – Scattered Debris, 

Deteriorated Materials, and Aged Rafters with Inadequate Bracing 

Photo #6 
Northwest Attic Corner Looking Northwest – Deteriorating Wooden Rafters with 

Visible Damage, Including Missing Sections, Signs of Decay, and Inadequate Load 
Transfer Mechanisms 
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Photo #7 
Northeast Attic Corner Looking Northeast – Deteriorating Wooden Rafters with Visible 

Damage, Including Missing Sections, Signs of Decay, and Inadequate Load Transfer 
Mechanisms 

Photo #8 
North Side Wall in the Attic Looking North – Irregular Bracing, Deteriorated 
Wood, Cavities in the Brick Wall, and Irregular Anchoring Requiring Further 

Detailed Assessment 
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Photo #9 
Close View of Ventilation Opening – Deteriorated 
Wood, Cut Bracing, and Cavities in Roof Boards. 

Photo #10 
Close view at other a poorly executed ventilation 
opening with uneven cuts, indicating potential for 
moisture ingress and further structural concerns. 
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Photo #11 
Close View of Roof-to-Wall Connection in Northwest 

Corner – Highlighting Misaligned Masonry, Deteriorated 
Wooden Elements, and Inadequate Anchoring. 

Photo #12 
Close View of Roof Structure – Deteriorated 

Wooden Rafters and Bracing, with Roofing Boards 
of Varying Sizes and Conditions Indicating Past 

Renovations.  
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Photo #13 
Close View of Attic Ceiling Supporting Structure – Steel 

Tension Tie/Hang-Up Rod (~35mm Diameter) for Wooden 
Roof Truss, with Joists Lacking Proper Connections. Visible 
Attic Floor Debris and Insulation Indicate Potential Hazards. 
Extra Safety Measures Are Required for Attic Access, as the 
Structural System Supporting the Ceiling May Be Unsafe for 

Walking or Inspection. 

Open Session Regular Council Meeting - March 4, 2025 138 of 335



~ 22  

 
 
 
 

 
 

 
 
 

Photo #15 
View Highlighting the Sloped Roof Over the 

Basement Access Door,  
Looking West West 

Photo #14 
View of Flat Roof Over the North Portion of the Building and Gabled Roof Over 

the Main Portion of the Building Looking Southeast 
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Photo #16 
View of Gabled Roofs Over the Garage Addition and the Main Building – 

Highlighting Eaves and Supporting Structure, Looking Northwest 

Photo #17 
View of Bleacher/Viewing Balcony on Mezzanine Level – No Signs 

of Distress, Deflection, or Misalignments Observed in Walls, Floor, or 
Over Door to Mechanical Room. Attic Access Opening Shown in 
Ceiling Overhead with Ladder Used for Attic Entry, Looking East. 

Open Session Regular Council Meeting - March 4, 2025 140 of 335



~ 24  

 
 
 
 
 
 
 

Photo #18 
View of Bleacher/Viewing Balcony on Mezzanine Level.  

Looking West – No Signs of Distress, Deflection, or Misalignments 
Observed in Walls, Floor, or Over Door to Mechanical Room. Visible 
Features Include the Tilted Steel Tension Tie Supporting the Wooden 

Roof Truss Beneath the Wood Ceiling, the Wooden Railing for the 
Stairs, the Ventilation Opening in the North Wall, and the Door to the 

Mechanical Room. 
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Photo #19 
Narrow Mechanical Room Corridor Near the Bleacher – 

Featuring Exposed Exterior Brick Walls, a Black-
Painted Ceiling, and Cluttered Storage Items, Including 

a Vacuum, Duct Connectors, and Caution Tape. 
Looking North. 

 

Photo #20 
View of Mechanical Room – Featuring a 
Mechanical Duct, Black-Colored Brick 

Walls, and a Black-Painted Ceiling. 
Looking East. 
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Photo #21 
Mechanical Bleacher Room – Featuring Exposed 
Brick Walls with Worn Joints, a Black-Painted 
Ceiling, Cobwebs, a Mounted Metal Duct, and 
Scattered Debris, Indicating Poor Maintenance. 

Looking Southeast. 

Photo #22 
Mechanical Bleacher Room – Featuring Exposed Brick 

Walls with Worn Joints, a Metallic, Black-Painted 
Ceiling, Cobwebs, Scattered Debris, and Signs of Poor 

Maintenance. Looking Southeast. 

Open Session Regular Council Meeting - March 4, 2025 143 of 335



~ 27  

 
 
 
 

 
 
 
 

Photo #23 
Wooden Staircase from Bleacher to Landing – 

Featuring a Railing on One Side, Viewed from the Top. 

Photo #24 
Wooden Staircase from the Landing to the Bleacher 

Area – No Railing Present. No Structural Irregularities 
Such as Cracks, Deflections, or Movements Observed. 

Looking South. 
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Photo #26 
View of the Town Hall from Bleacher Looking Southeast – Featuring a 

Wooden Vaulted Ceiling with Visible Wood Roof Trusses and Steel 
(~35mm Diameter) Tension Ties/Cables. The Two Sloped Steel Tension 

Cables/Ties Are Connected to the Main Tension Tie/Cable/Hang-Up 
Shown in Attic Photo #13, Providing Structural Support Against Thrust 

Forces Generated by the Roof Rafters. The Photo Also Shows the 
Performance Stage, Stairs to the Stage, Windows with Stained Glass, and 

the Main Hall Below. 

Photo #25 
View of the Town Hall from Bleacher – Featuring a Wooden Vaulted 
Ceiling with Visible Wood Roof Trusses and Steel (~35mm Diameter) 

Tension Ties/Cables Connecting the Top of Supporting Brick 
Walls/Columns to the Truss Center. The Photo Also Shows the 

Performance Stage, Stairs to the Stage, and the Main Hall Below. Looking 
Southwest. 
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Photo #27 
Main Entrance Door – View Looking North from Inside 

the Building. 

Photo #28 
Second Interior Entrance Door – View Looking South 

Towards the Town Hall Entrance Door. 
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Photo #29 
East Closet in Entrance Corridor – View Looking 

Southeast. 

Photo #30 
West Closet in Entrance Corridor – View Looking 

Southwest. 
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Photo #31 
Stairs to the Bleacher – View Looking West. These 

Stairs Were Previously Closed Before the Inspection. No 
Signs of Structural Irregularities Were Observed During 

the Inspection. 

Photo #32 
Corridor Leading to the Town/ Banquet Hall  

 View Looking North 
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Photo #33 
Washroom Area – Featuring a Structural Column with a Capital. No 

Signs of Structural Irregularities Were Observed During the Inspection 
of Any Structural Member. 

Photo #34 
Interior View of Hall with Bleacher/Mezzanine Support System Showing Kitchen 
(West) and Washrooms (East), Supported by Brick Walls, Structural Columns, and 

Beams with No Visible Defects 
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Photo #35 
Interior View of Town Hall Looking North, Showing Roof Structure, Walls, and 

Mezzanine with No Visible Signs of Distress, Misalignment, Deflection, or Structural 
Irregularities 

Photo #36  
Interior View of Town Hall Capturing South-West-North Sides, Including Stage Area, 

Roof Structure, and Walls with No Visible Signs of Distress, Misalignment, 
Deflection, or Structural Irregularities 

Open Session Regular Council Meeting - March 4, 2025 150 of 335



~ 34  

 
 

 
 
 

 
 
 
 
 

Photo #38 
Stage Area, Looking South, Showing the South Building 

Bearing Brick Wall Finished with Drywall and Paint, with a 
Brick Column in the Middle Supporting the Roof Structure 

Photo #37 
Stage Area, Looking East, Highlighting Structural Integrity of the Supporting 

Architectural Arch below the Roof Truss, Walls, and Roof with No Visible Signs of 
Distress, Misalignment, or Structural Defects 
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Photo #40 
Double Arches at the Stage Area, Looking North, Highlighting Ceiling and Roof Truss 

Details; No Visible Signs of Structural Irregularities or Defects 

Photo #39 
Ceiling View at the Stage Area, Highlighting Architectural Arches and Roof Trusses; 
Possible Hidden Tension Cables within the Arch or Structural Function of the Arch 

Unconfirmed; No Visible Signs of Structural Irregularities 
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Photo #41 
Basement North Access Doors with Concrete Stairs and Landings, featuring 

a Single Metal Railing on the North Side; No Visible Structural Defects, 
Misalignment, or Distress in the Stairs, Landings, or Surrounding Masonry 

Photo #42 
Basement North Access Doors and Concrete Stairs, Looking East; The 

Wall is Composed of Two Portions. No Visible Structural Defects, 
Misalignment, or Deterioration Observed in the Stairs, Landings, or 

Surrounding Wall Structure. 
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Photo #43 
View from Inside Looking East at the Basement Access on the North Side 

of the Building, Showing the Covering Structure Including the Wall 
Above the Original Stone Foundation Wall, Roof, and Access Door. The 

Roof of the Added Structure is in Fair Condition and May Require 
Replacement. No Visible Structural Defects or Deterioration Observed in 

the Surrounding Components. 

Open Session Regular Council Meeting - March 4, 2025 154 of 335



~ 38  
 

 
 
 
 
 
 
 
 
 
 

Photo #44 
Basement North Exit/Access and North Stairs Leading to Ground 

Floor, Looking West 
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Photo #45 
View of Basement North Stairs Leading to Ground Floor, Looking 

West 
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Photo #46 
Storage Room Below North Basement Stairs at Northeast Corner, 

Looking North. Interior wall finishes are deteriorated, exposing the 
wooden lath beneath. 
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Photo #47 
View of Storage Room Located Below North Basement Stairs, Facing East. 

Interior wall finishes are deteriorated, exposing the wooden lath beneath. 
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Photo #48 
Overhead ceiling opening revealing the ground floor joists. 
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Photo #49 
Basement east wall, looking west. 
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Photo #50 
Food bank area with a structural column with capital and overhead beam, 

looking southwest. 
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Photo #51 
Food bank area with a structural column and overhead beam, looking southeast. 
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Photo #52 
Basement mechanical room, looking west. The south side features a new 
partition to the police office. The concrete slab on grade appears to be in 

generally fair condition, with no visible signs of significant cracking, 
settlement, or heaving 
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Photo #53 
Basement mechanical room slab on grade and the east foundation wall below the south 

stairs. Local damage to the slab-on-grade has been observed and should be repaired 
promptly. The stone masonry foundation wall shows signs of mortar joint erosion and 
surface degradation, which may reduce its lateral support capacity and resistance to 
hydrostatic pressure. Repointing and sealing the joints are recommended to enhance 

stability and durability.  
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Photo #54 
Closer view of the east foundation wall below the stairs, looking east. Local 

damage to the slab-on-grade has been observed and should be repaired 
promptly. The stone masonry foundation wall shows signs of mortar joint 

erosion and surface degradation, which may reduce its lateral support 
capacity and resistance to hydrostatic pressure. Repointing and sealing the 

joints are recommended to enhance stability and durability. 
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Photo #55 
Basement mechanical room, part of the east building foundation wall, looking 
east. Cracking and gaps around utility pipe penetrations compromise the wall's 

load-bearing capacity and water resistance. 
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 Photo #56 

Door to the stairs leading to the stage area. 
The interior layer of the east foundation wall on the right side of the photo 
appears to consist of lath and plaster. This layer has experienced surface 

wear and degradation. 
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 Photo #57 

Wooden stairs leading to the stage area, closed off at the top during the 
inspection for an unknown reason. The stairs exhibit visible wear, including 

surface damage and discoloration. 
The interior finishing of the east foundation stone masonry wall under the stairs 

shows some deterioration, with missing mortar and signs of spalling. 
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 Photo #58 

Closer view of the east foundation wall and a poorly closed window 
infilled with concrete blocks, looking south. 

The peeling paint and deteriorating surfaces in the area highlight the need 
for the cosmetic restoration. 
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Photo #59 
Closer view of the east foundation wall and a closed window infilled with 

concrete blocks, looking northwest. 
The window opening appears sealed but not adequately finished. 

The peeling paint and deteriorating surfaces in the area highlight the need for 
the cosmetic restoration. 
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Photo #60 
Entrance Corridor to the Carpentry Shop (Looking North): The grout finishing on the east 

foundation wall (right side of the photo) is peeling and spalling, as is the west interior 
foundation wall at the bottom. 
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Photo #61 
General view of the carpentry shop, looking north.  
A structural wood column is visible in the space. 
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Photo #62 
General View of the Carpentry Shop, Looking Southwest 

A structural wood column is visible in the space. 
No structural irregularities or signs of distress were observed. 
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Photo #63 
General View of the Storage Room Corridor (Looking West) 

A missed HVAC opening cover in the ceiling. The interior foundation 
wall is approximately 600 mm thick and appears to be bearing wall, 
providing vertical and lateral support for the structure above. There is 
no evidence of any structural cracks, deformations or irregularities. 
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Photo #64 
General View of One of the Two Storage Rooms (Former Jail 

Compartments, Looking North) 
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Photo #65 
General View of the Garage Interior, Looking West 
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Photo #66 
South Foundation Wall of the Building: Door and Window Openings 

Closed Using Concrete Blocks, Looking Northeast 
The masonry of the stone and brickwork show signs of weathering and 

potential mortar joint degradation in certain areas. There are no structural 
cracks visible, though some surface inconsistencies, such as minor 

separations, suggest wear over time. 
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Photo #68 
Roof Structure of the Garage. 

The plywood roof sheathing shows dark staining. No significant sagging 
of the sheathing or trusses is evident. The wood trusses appear to be 
properly spaced and braced. The gusset plates at the joints appear intact. 
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Photo #69 
The access ramp addition on the west side of the building is in good condition. The 
ramp features a wooden deck and concrete landings, with steel railings installed on 

both sides for safety and support. The construction appears to meet accessibility 
requirements, with no visible signs of structural defects or wear. 
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Photo #70 
This photograph shows the underside of the access ramp structure on the 

west side of the building. The ramp is supported by a series of treated wood 
beams and posts, with diagonal bracing installed for lateral stability. The 

posts are securely anchored to concrete footings, and the gravel base 
beneath ensures proper drainage and minimizes moisture accumulation. The 

structure appears to be in good condition. 
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 Photo #72 

Entrance door threshold exhibits signs of settlement, with visible gaps and 
crumbling materials. The wooden threshold is weathered and misaligned. 

Photo #71 
Town Hall Entrance Concrete Stairs. 

The concrete exhibit signs of spalling, potential water damage, and 
corrosion on the handrails. 
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Photo #73 
The brick wall near the stair entrance shows deterioration, with visible gaps, 

crumbling mortar  

Photo #74 
North brick wall near the stair entrance shows deterioration, with visible gaps, 

crumbling mortar, and brick damages 
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Photo #75 
North Bick Wall near to the entrance door exhibits severe 
localized deterioration, including spalling, cracking, and 

material loss, with some bricks entirely damaged. 

Photo #76 
The north brick wall adjacent to the door entrance shows 
cracks, separation from the door frame, and gaps in the 

mortar joints. The paint on the frame is peeling.  
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Photo #77 
The north brick wall adjacent to the door entrance shows 

cracks, separation from the door frame, and gaps in the mortar 
joints. The paint on the frame is peeling. 

 

Photo #78 
The brick above the entrance door around the light fixture 

shows signs of poor sealing and potential water infiltration. 
The buildup of dirt and cobwebs. 
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Photo #79 
The west building elevation looking southeast. Show general view of 

historical brick wall with arched windows in good conditions. 

Photo #80 
The west building elevation looking northwest. Show general view of 

historical brick wall with arched windows in good conditions. 
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Photo #81 
The west elevation window shows a deteriorated wooden sill and 

cracking in the adjacent brickwork. Cracks in the masonry suggest minor 
potential structural settlement or material. Repairs are needed to address 

these issues and prevent further deterioration. 
 

Photo #82 
The window crown at the north elevation where cracks and gaps have 

been poorly sealed with sealant or mortar that does not match the 
original color. Discolored bricks are also visible in the brick masonry, 

indicating potential water damage or material degradation. 
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Photo #83 
The window crown at the north elevation where cracks and gaps have 

been poorly sealed with sealant or mortar that does not match the 
original color. Discolored bricks are also visible in the brick masonry, 

indicating potential water damage or material degradation. 

Photo #84 
The window crown at the north elevation where cracks and gaps have 

been poorly sealed with sealant or mortar that does not match the 
original color. Discolored bricks are also visible in the brick masonry, 

indicating potential water damage or material degradation. 
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Photo #85 
West elevation brick masonry with visible holes and areas of localized 

deterioration. 

Photo #86 
Original window opening has been closed using bricks and grout 
that do not match the original color or texture of the surrounding 

masonry. The original wooden sill has been left in place, 
showing signs of weathering and deterioration. 

Open Session Regular Council Meeting - March 4, 2025 188 of 335



~ 72  

 
 
 
 

 
 

 
 
 
 
 

Photo #87 
West Elevation Window Infilled with Concrete Blocks 

The infill is visually inconsistent with the surrounding masonry. Cracks 
are visible in the concrete blocks and joints, while the grout joints in 

the stone foundation show signs of aging and wear. 

Photo #88 
Est elevation looking Northwest. The brickwork shows signs of 

cracking and inconsistent mortar repairs. The wooden door at the 
basement level (for the carpentry shop) appears weathered and 

deteriorated. The retaining concrete curbs and the slab-on-grade are in 
poor condition. 
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Photo #89 
East Elevation South Section Renovations and Structural Concerns. 
Renovations, including a new door with a metal façade, reinforced 
concrete lintel, and an opening with PVC pipes. The concrete slab 
adjacent to the sidewalk shows mixed conditions, with one portion 

deteriorated due to water infiltration and poor drainage. 
 

Photo #90 
Cracks at east elevation windows are observed in the brick masonry 
located between the upper arched window and the basement-level 
window. he wooden sills of the upper windows show weathering 
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Photo #91 
Cracks at east elevation windows are observed in the brick masonry 
located between the upper arched window and the basement-level 
window. he wooden sills of the upper windows show weathering 

 

Photo #92 
East elevation and basement wall and window condition. 
Stone masonry with signs of weathering and inconsistent mortar repairs. 
Window frame exhibits peeling paint and deterioration, while the wooden 
sill is weathered and splitting. A need for maintenance. 
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Photo #93 
East elevation at the carpentry shop entrance, with a weathered wooden 

door and a stone masonry wall exhibiting inconsistent mortar repairs. The 
adjacent concrete curb and the slab on grade are in poor condition, 

displaying cracks, uneven surfaces. 

Photo #94 
East Elevation Garage Door and Concrete Slab Condition 

 The garage door appears functional. The adjacent concrete slab on grade 
shows visible cracks, uneven surfaces, and signs of deterioration 
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Photo #95 
South Elevation Building brick wall and Garage concrete bloc wall de 

shows visible cracks, uneven surfaces, and signs of deterioration 
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From: admin@gbachir.ca <admin@gbachir.ca>  
Sent: February 4, 2025 8:53 AM 
To: Bob Marashi <bob@absi.ca> 
Cc: Naji Hassan <naji@absi.ca>; Zack Salman <zack@absi.ca> 
Subject: RE: HBM | Old Town Hall Assessment | Structural Concerns 

 

Good morning Bob, 

Thank you for your feedback. 

To clarify, a detailed structural assessment is not required as long as the client does not proceed 
with retrofits, updates, or upgrades to the building. 

Our initial recommendation for further investigation was based on the assumption that such 
modifications might be undertaken. 

However, based on our current understanding, if the client intends to maintain the building as-is, 
additional investigations are unnecessary. 

Please let me know if you have any concerns or require further clarification. 

Best regards, 

Ghassan Bachir Ph.D, P.Eng.  

President/ Structural Consultant  

Cell: 647-528-1637  

admin@gbachir.ca  

https://gbachir.ca 
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Old Town Hall, 1 Mathison Street West, Havelock ON 
February 2025 – Building Envelope & Roof Condition Assessment Report Page 29 of 29 
 

Prepared by Accent Building Sciences Inc. (ABSI) 

Appendix C  –  Reveal Environmental Inc.  
Designated Substances Assessment 

Report 
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© 2024 Reveal Environmental Inc. Page 1 of 17
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EMC Scientific Inc. 5800 Ambler Drive Suite 100 Mississauga Ontario   L4W 4J4 T. 905 629 9247 F. 905 629 2607
EMC Scientific Inc. is Accredited by NVLAP (NVLAP Code 201020-0) for Bulk Asbestos Analysis

                                                                  Laboratory Analysis Report
To:

Jeff Lainsbury EMC LAB REPORT NUMBER: A111888
Reveal Environmental Inc. Job/Project Name: 1 Mathison Job No: 935
218 Indian Grove Analysis Method: Polarized Light Microscopy – EPA 600 Number of Samples: 29
Toronto, Ontario Date Received: Nov 15/24 Date Analyzed: Nov 25,26/24 Date Reported: Nov 26/24
M6P 2H2 Analyst: Elizabeth Mierzynski

Reviewed By: Chengming Li

Client’s 
Sample ID

Lab 
Sample 

No.
Description/Location Sample Appearance

SAMPLE COMPONENTS (%)

Asbestos Fibres
Non-

asbestos 
Fibres

Non-
fibrous
Material

1-1 A111888-1 Bulk insulation from attic Brown and grey, fibrous material ND 60 40

1-2 A111888-2 Bulk insulation from attic Brown and grey, fibrous material ND 60 40

1-3 A111888-3 Bulk insulation from attic Brown and grey, fibrous material ND 60 40

2-1 A111888-4 12”x12” vinyl floor tile beige with 
brown fleck from basement

Beige, vinyl floor tile Chrysotile 1 99

2-2 A111888-5 12”x12” vinyl floor tile beige with 
brown fleck from basement

NA NA

2-3 A111888-6 12”x12” vinyl floor tile beige with 
brown fleck from basement

NA NA

3-1 A111888-7 Plaster from wall in basement –
stairwell 

2 Phases:
a) White, textured plaster 
b) Grey, plaster 

ND
ND 2

100
98

3-2 A111888-8 Plaster from wall in basement –
furnace room 

Grey, plaster ND 1 99

3-3 A111888-9 Plaster from wall in basement –
furnace room

Grey, plaster ND 1 99

4-1 A111888-10 White 2’x5’ acoustic tile from OPP 
office

Grey, ceiling tile ND 75 25

4-2 A111888-11 White 2’x5’ acoustic tile from OPP 
office

Grey, ceiling tile ND 75 25

4-3 A111888-12 White 2’x5’ acoustic tile from OPP 
office

Grey, ceiling tile ND 75 25

g
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                                                                                   Laboratory Analysis Report 
 
EMC LAB REPORT NUMBER: A111888 
Client’s Job/Project Name/No.: 935 
Analyst: Elizabeth Mierzynski 
 
 

EMC Scientific Inc. 5800 Ambler Drive  Suite 100  Mississauga   Ontario    L4W 4J4   T. 905 629 9247  F. 905 629 2607 
EMC Scientific Inc. is Accredited by NVLAP (NVLAP Code 201020-0) for Bulk Asbestos Analysis 

Client’s 
Sample ID 

Lab 
Sample 

No. 
Description/Location Sample Appearance 

SAMPLE COMPONENTS (%) 

Asbestos Fibres 
Non-

asbestos 
Fibres 

Non-
fibrous 
Material 

5-1 A111888-13 DJC from wall in OPP office White, joint compound  ND   100 

5-2 A111888-14 DJC from wall in OPP office White, joint compound  ND   100 

5-3 A111888-15 DJC from wall in OPP office White, joint compound  ND   100 

5-4 A111888-16 DJC from ground floor washroom 
walls 

White, joint compound  ND   100 

5-5 A111888-17 DJC from ground floor washroom 
walls 

White, joint compound  ND   100 

6-1 A111888-18 Caulking from east side basement 
window 

White, caulking  ND   100 

6-2 A111888-19 Caulking from west side ground 
floor window  

2 Phases: 
a) Green, caulking  
b) Black, tar 

 
ND 

Chrysotile 

 
 
2 

  
100 
98 

6-3 A111888-20 Caulking from front door 3 Phases: 
a) Green, caulking 
b) NA 
c) Beige, cementitious material  

 
ND 
NA 
ND 

   
100 

 
100 

7-1 A111888-21 VSF from ground floor washroom  Grey, vinyl sheet backing  ND  60 40 

7-2 A111888-22 VSF from ground floor washroom  Grey, vinyl sheet backing  ND  60 40 

7-3 A111888-23 VSF from ground floor washroom  Grey, vinyl sheet backing  ND  60 40 

8-1 A111888-24 VSF from basement carpentry shop  2 Phases: 
a) Grey, vinyl sheet backing  
b) White, cementitious material  

 
Chrysotile 

ND 

 
50 

 
10 

 
40 

100 
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2 

                                                                                   Laboratory Analysis Report 
 
EMC LAB REPORT NUMBER: A111888 
Client’s Job/Project Name/No.: 935 
Analyst: Elizabeth Mierzynski 
 
 

EMC Scientific Inc. 5800 Ambler Drive  Suite 100  Mississauga   Ontario    L4W 4J4   T. 905 629 9247  F. 905 629 2607 
EMC Scientific Inc. is Accredited by NVLAP (NVLAP Code 201020-0) for Bulk Asbestos Analysis 

Client’s 
Sample ID 

Lab 
Sample 

No. 
Description/Location Sample Appearance 

SAMPLE COMPONENTS (%) 

Asbestos Fibres 
Non-

asbestos 
Fibres 

Non-
fibrous 
Material 

8-2 A111888-25 VSF from basement carpentry shop  NA NA    

8-3 A111888-26 VSF from basement carpentry shop  NA NA    

9-1 A111888-
275 

9”x9” vinyl tile, grey with beige 
fleck from carpentry shop  

2 Phases: 
a) Beige, vinyl floor tile  
b) Black, mastic 

 
Chrysotile 
Chrysotile 

 
1 
1 

 
 

2 

 
99 
97 

9-2 A111888-28 9”x9” vinyl tile, grey with beige 
fleck from carpentry shop 

NA NA    

9-3 A111888-29 9”x9” vinyl tile, grey with beige 
fleck from carpentry shop 

NA NA    

Note:   
1. Bulk samples are analyzed using Polarized Light Microscopy (PLM) and dispersion staining techniques. The analytical procedures are in accordance with EPA 600/R-93/116 method. 
2. The results are only related to the samples analyzed. ND = None Detected (no asbestos fibres were observed), NA = Not Analyzed (analysis stopped due to a previous positive result). 
3. This report may not be reproduced, except in full without the written approval of EMC Scientific Inc.  This report may not be used by the client to claim product endorsement by NVLAP or any other agency  
    of the U.S. Government. 
4. The Ontario Regulatory Threshold for asbestos is 0.5%. The limit of quantification (LOQ) is 0.5%. 
5. Phase b) is small in size. 

Open Session Regular Council Meeting - March 4, 2025 221 of 335



Open Session Regular Council Meeting - March 4, 2025 222 of 335



ConcentrationAnalyzed Weight RDL LeadClient SampleDescription Collected

Test Report: Lead in Paint Chips by Flame AAS (SW 846 3050B/7000B)*

EMSL Canada Inc.
2756 Slough Street, Mississauga, ON L4T 1G3
Phone/Fax: (289) 997-4602 / (289) 997-4607
http://www.EMSL.com torontolab@emsl.com

Attn: Jeff Lainsbury, MBA
Reveal Environmental Inc.
218 Indian Grove
Toronto, ON M6P 2H2

Received: 11/15/2024 10:31 AM

1 Mathison / 935

Fax:
Phone: (416) 300-6327

Project:

11/12/2024Collected:

552418625
CustomerID: 55RVEV42
CustomerPO:
ProjectID:

EMSL Canada Or

Site: Dark green paint on wood walls
2.6 % wt11/18/2024 0.2512 g

552418625-0001
0.08011/12/2024L001 % wt

Site: White paint from window sills
7.5 % wt11/18/2024 0.2554 g

552418625-0002
0.4011/12/2024L002 % wt

Site: Green paint on plaster wall in basement stairwell
6.4 % wt11/18/2024 0.2509 g

552418625-0003
0.4011/12/2024L003 % wt

Site: White exterior paint on windowframe
13 % wt11/18/2024 0.2430 g

552418625-0004
0.8211/12/2024L004 % wt

Page 1 of 1Test Report PB w/RDL-2.0.0.0 Printed: 11/22/2024 9:17:53 AM

Rowena Fanto, Lead Supervisor
or other approved signatory

EMSL maintains liability limited to cost of analysis. Interpretation and use of test results are the responsibility of the client. This report relates only to the samples reported above, and may not be
reproduced, except in full, without written approval by EMSL. EMSL bears no responsibility for sample collection activities or analytical method limitations. The report reflects the samples as received.
Results are generated from the field sampling data (sampling volumes and areas, locations, etc.) provided by the client on the Chain of Custody. Samples are within quality control criteria and met method
specifications unless otherwise noted.
* Analysis following Lead in Paint by EMSL SOP/Determination of Environmental Lead by FLAA. Reporting limit is 0.008% wt based on the minimum sample weight per our SOP. "<" (less than) result
signifies the analyte was not detected at or above the reporting limit. Measurement of uncertainty is available upon request. Definitions of modifications are available upon request.
Samples analyzed by EMSL Canada Inc. Mississauga, ON AIHA LAP, LLC-ELLAP Accredited #196142

Initial report from 11/22/2024 09:17:53
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Unquantifiable

- Any element that is lacking the information that would allow me to provide a cost will be labeled as "unquantifiable."
- I have provided you with rough budgets for several elements based on the historical data of our past projects for a few of the unquantifiable elements.
- For elements that do not have dimensions or quantities I have provided unit costs where possible.
- Any element that is not relevant to the services that we provide will be labeled "out of scope."

Notes:
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Unit Price for Sidewalks:
755.71m²

Handrails: budget $3630.00
Nosing strips/risers: unquantifiable (spec/dimensions required)
Unit Price for TAI: as above

Unit Price for TAI: $544.50 ea
(Supply/install)
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Unit Price for Demo/New Slab: $1118.00/m²

Unit cost for accessible door hardware (per standard man door):
(Panic/lever/closer/swing clear hinges/cylinder - keying by others)
$3860.62 per door

Unit cost for just a lever handle: $363.43 (no door prep included)

 Budget for power door operator package: $4961.00 (electrical not included - unquantifiable)

Unit price for closer adjustment: $169.40 (cost will go down depending on quantity)

Unit price for threshold replacement: $310.00
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Cost for vision strips on both doors and sidelites:
$629.20

HM Option: $4527.82
door and hardware package
(installed). This is excluding
any building modifications as we
do not know the existing conditions.
Aluminum Budget: $11,600.00 ea

Unit Cost for Contrasting Grip Strips: $629.20 per 8 installed
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Out of scope

Out of scope

Budget: $2650.00 for sloping/door frame removal

Out of scope
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Railings: $3630.00
Anti-slip contrasting treads/nosings: $372.68/step
Riser Painting: $3.00 ft²
Unit cost for TAI's: $726.00 ea

Door removal $105.00
Railings: $3630.00
Anti-slip contrasting treads/nosings: $372.68/step
Riser Painting: $3.00 ft² (if already on site)
Unit cost for TAI's: $726.00 ea
Wheelchair lift budget: $12k to $30k depending on
spec

Paint a yellow visual strip: $223.85 (if already on site)
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Cost for new swing clear hinges
(installed): $423.50/door

Clearances and clear space
needs to be assessed on site
and can't be quantified.

Unit cost (installed) for lever style handle: $490.48/door
(will be less if there are multiple)

 Out of scope

Out of scope

Open Session Regular Council Meeting - March 4, 2025 230 of 335



Out of scope

Budget based on past projects: $20k to $30k.
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Budget based on past projects (small kitchenette):
$10K to $15k

Incorporated in kitchenette budget.

Out of scope
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Out of scope

Out of scope

Out of scope

Cost to lower cabinets: $533.00 (if already site this
will cost less)
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Unquantifiable

Budget for new LED fixtures:
$500.00/fixture

Out of scope

Out of scope

Budget numbers for each type of floor (including
removals):
Resilient: $12.00 ft²
Ceramic/Porcelain: 24.00 ft²
Carpet tile: $10.00 ft²
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Unquantifiable. (Would need to
complete a site visit to see
existing conditions.)

Painting budget: $2.75 ft²

Budget based on past
projects: $30k to $50k
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Cost for slide locks/grab bars/toilet seat/toilet
paper dispenser/faucet: $1882.00

Budget based on past projects: $30K to $50k

Cost for a larger mirror (36"x48")/toilet paper
dispenser: $815.66
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Unquantifiable

Unquantifiable

Out of scope
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Unit cost to replace existing exit sign with
new green running man sign: $726.00 ea

Cost to remove exit sign (if already on site and it
is not powered): $52.50
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February 7, 2025 
 
 
 
 
Communication Release - Reconstruction of 37 George Street, Havelock 
 
Peterborough Housing Corporation (PHC) is excited to share that reconstruction work has 
commenced at 37 George Street in Havelock, following the serious fire that damaged the building 
and displaced residents in April 2024. 
 
Through a competitive bidding process, PHC has engaged with a local construction company to 
complete the reconstruction of 37 George Street. Work to rebuild 37 George Street began in 
January 2025 and is expected to be completed by the end of this year.  
 
PHC is using the reconstruction as an opportunity to update the building, modernize amenities, and 
improve the functionality and security features of the property.  
 
All former residents of 37 George Street that were displaced by the fire will be given the right of first 
refusal to return once the reconstruction is complete. PHC is in the process of engaging with the 
displaced residents who would like to return to the property to develop an individualized re-entry 
plan. Residents may also decide to remain at the property they moved to after the fire. 

 
PHC will provide further updates to stakeholders, community members, and displaced residents as 
the reconstruction progresses.  
 
 
 
 
 
Richard Grotsch 
Director of Operations 
Peterborough Housing Corporation  
(705)742-0439 
www.ptbohousingcorp.ca 
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Watersheds Canada to partner with Crowe Valley 
Conservation Authority to restore Ontario 
shorelines in 2024-2026 
 
Watersheds Canada is bringing its flagship shoreline restoration and re-naturalize program, The 
Natural Edge, to the Crowe Valley Watershed in Ontario in 2024-2026. This program expansion 
is possible thanks to a new partnership with the Crowe Valley Conservation Authority and local 
community lake associations, and funding by Canada Water Agency through the Government of 
Canada’s EcoAction Community Funding Program.  
 
Vegetated shorelines of at least 20-30 meters wide are shown to remove up to 90% of nutrients 
and pollutants by increasing soil porosity and physically reducing the speed of surface runoff 
before it can enter nearby waterbodies. Almost all species of fish and wildlife actively seek 
naturalized shorelands at some point in their lifetime as their preferred habitat compared to 
developed shorelines. These natural shoreline areas provide critical areas for food and water, 
shelter, and reproducing. 
 
The Natural Edge is a shoreline naturalization program available to landowners, community 
groups, and municipalities that have properties that border a lake, river, tributary, creek, 
wetland, or other waterbody. Program participants are involved in every step of their restoration 
process, creating a custom plan on-site alongside a trained staff member. Restoration decisions 
are made based on the landowner’s personal preferences and their property’s conditions, such 
as sunlight availability and soil type. This real-time restoration plan creation is possible by using 
Watersheds Canada’s custom iOS App which uses property photos and overlays them with 
selected plants so landowners can see what their restored shoreline will look like before planting 
actually takes place. 
 
The two year project will regenerate and restore degraded shorelines through planting native 
species, while also providing meaningful opportunities for individuals living in and near the 
Crowe Valley Watershed to improve their community’s resilience to climate change impacts and 
to safeguard wildlife habitat. This comes at a time when shorelines in Ontario are under 
considerable threat from climate change and increased development pressures and 
unsustainable land-use. Healthy shorelines are a vital part of the community in the Crowe Valley 
Watershed, and this project will ensure these areas are protected for generations of people and 
wildlife to come. 
 
The Natural Edge is a program that eliminates identified barriers for people to restore their 
shorelines using nature-based solutions. While 98% of property owners were very concerned 
about their impacts on the natural environment before participating in the program, only 26% felt 
confident to carry-out restoration efforts on their own. Each landowner that participates in The 
Natural Edge receives full support, including an in-person site visit. To start, a site visit is 
booked to discuss questions and concerns, assess planting conditions, and get 
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recommendations. During the site visit, a personalized planting plan is created, including photos 
of selected planting areas and ideal plant species based on height and aesthetic preferences. 
Once planting takes place, property owners receive resources to ensure that the newly planted 
vegetation thrives in the first few years of establishment and growth. 
 
Interested waterfront property owners, community groups, and municipalities located in or near 
the Crowe Valley Watershed should contact Watersheds Canada by emailing naturaledge (at) 
watersheds.ca to book a site visit. Please check this map to see if you are located in or near the 
Crowe Valley Watershed. Spots in the program are limited and are given on a first come, first 
serve basis. Plantings will take place in spring 2025 and fall 2025. 
 
About Watersheds Canada 
Watersheds Canada is a registered Canadian charity committed to providing programs to 
communities across the country to engage and help individuals enhance and protect the health 
of their lakes and rivers. Since 2002, they have delivered freshwater stewardship programming, 
shoreline naturalizations and assessments, and in-water habitat restorations. To learn more, 
visit Watersheds.ca 

 
-30- 

 
Media contact: 
Chantal Lefevre 
Natural Edge Regional Coordinator 
Watersheds Canada 
naturaledge (at) watersheds.ca 
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 
 
 
 
To:   Mayor Martin and Members of Council 

From:   Bob Angione, Chief Administrative Officer/Clerk 

Meeting Date: March 4, 2025  

Subject:  Councillor Activity Report    
 
Purpose: 
The purpose of this report is to provide a summary of Council Member activities including 
Committee Liaison meetings. 
 
Recommendation: 
That the report of the Chief Administrative Officer/Clerk providing a summary of Council 
Member activities including Committee Liaison meetings be received for information. 
 
Background: 
The summary of Council activities including Committee Liaison meetings is as follows and 
reflects submissions received: 
 
Beverly Flagler, Councillor 
 

1. HBM Youth Committee Minutes – December 18, 2024 
2. HBM Youth Committee Minutes – January 15, 2025 

 
Kathy Clement, Councillor  
 

1. Library Board Meeting Agenda – January 16, 2025 
2. Library Board Meeting Agenda – February 20, 2025 

 
Hart Webb, Deputy Mayor  
 

1. OPP Peterborough County Detachment Board Meeting Agenda – February 24, 2025 
 

Financial Impact: 
There is no financial impact associated with the summary of Council activities on this meeting’s 
agenda.    
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Report – Councillor Activities 
Page 2 of 2 

 
Strategic Plan Reference: 
Transparency: We communicate openly with those whom we serve. 
 
1.0 We strive for organizational excellence with specific emphasis in internal and external 

communications.  
 

 

Respectfully Submitted: 

BBob Angione 
Bob Angione, Chief Administrative Officer/Clerk 
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                                     HBM YOUTH COMMITTEE
         MEETING MINUTES

Date: December 18, 2024                Time: 7:00 p.m.                     Place: Old Town Hall

Attendees: Debbie Ottley (Co-Chair), Bev Flagler (Co-Chair), Kim Henderson (Treasurer), Joshua 
McKay, and Shari Gottschalk (Economic Development Officer and Secretary)

Regrets: Hart Webb (Councillor), Mick Riel, Gracie Peet-Riel

Call to Order: 7:03 pm

An open Regular Meeting of the HBM Youth Committee for the Township of Havelock-Belmont-
Methuen was held on December 18, 2024, and commenced at 7:03 p.m. within the Town Hall. 

Meeting Minutes Acceptance:

November 20, 2024

COMMITTEE BUSINESS

A. Treasurer’s Report

Kim reported the Committee has $472.42 in the bank with no outstanding cheques or 
payments.
A motion was put forward to accept the treasurer’s report.

Moved by Debbie Ottley
Seconded by Joshua McKay
Carried.

B. Event Planning – Dec. 27, 2024 from 7 – 10 pm

1) New Year’s Eve Dance – Dec. 27, 2024 from 7 – 10 pm

Debbie has purchased all decorations including the ballon arch, which can be used 
again. She also will be picking up baked good and punch supplies.  Debbie and Shari 
to bring their 2-punch bowls.
Joshua will speak with Holly from Amazing Dollar Store about craft and decorating 
supplies and 8 white plastic tablecloths.

Decorating committee will meet early Friday to decorate, which will be Kim, Joshua, 
Gracie, Bev, Debbie, and Shari.

Dance chaperones and volunteers will be Mick, Debbie, Shari, Bev, Kim, and Joshua.

Debbie will contact Murray to arrange for red carpet and drop off to Township office 
($20 rental).

DJ Paden has confirmed he will DJ for 3-hours (3x$100).
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o Moved by Debbie Ottley 
o Seconded by Joshua McKay 

Carried.  

2) Joshua’s Art Class – Fri. Jan. 31, 2025 @ 6 - 7pm 

 Targeting 9 – 15 years and capped at 22 youths. 

 Joshua will purchase all the supplies needed and the Committee will reimburse. 

 Debbie will make the poster and social media post.  Please keep an eye out and 
share to your FB/IG pages. 

 Shari will submit an online Municipal In-kind Facility Rental form, which Parks & Rec 
department will then bring a Report to Council for approval targeting Jan. 7th Regular 
Council meeting. 

3) Youth Cooking Class – Fri. Feb. 21, 2025 @ 4 – 6pm 

 Limited to 6 kids (registration) and 3 seniors to help.  RSVP will be first come, first 
served. 

 Menu will be Lasagna, Caesar salad, garlic bread, and apple crumble (Marie will be 
teaching). 

 Joshua M. will speak with Holly from Amazing Dollar Store about craft and decorating 
supplies and 8 white plastic tablecloths. 

4) Soap Box Derby – Date to be confirmed. 

 Debbie has spoken with Phil Higgins, Andy Sharpe, Ken Pierce, and Jim Martin about 
supporting the event and in particular soap box car and ramp maintenance.  They 
seem supportive, but more discussion is needed. 

 Shari created a resident permission sign-off form, which will need to be updated and 
circulated well in advance so a Report can be brought to Council. 

 Shari to support Debbie by drafting letters soliciting local community groups to 
participate; Havelock Lions, Policing Committee, Scouts/Beavers, Minor Hockey, 
Express Softball, Heat Soccer, and Cordova Mines Rec Assn. 

 We recommend each group raises $250 each to help with promotion and soap box 
decorations, etc. 

 Debbie is going to speak with the Scouts/Beavers about setting out the Cub Cars in 
the Town Hall the same day. 

 There will be a BBQ and we will see if we can partner with the Lions.  We will have 
music playing and if timing allows have a local band (high school band from 
Summerfest?). 

C. Other Business 

1) Meeting Schedule  
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 Discussed keeping the 3rd Wednesday of the month or resuming the 4th Thursday.  
The change was imposed in the spring to accommodate Bev and Mick’s soccer 
schedule. 

 A motion was put forward to maintain the 3rd Wednesday of the month going forward. 
Moved by Debbie Ottley 
Seconded by Joshua McKay 
Carried. 

2) Mayor’s Levee – Sat. Jan. 4, 2025 @ 12:30 – 2:30 pm 

 Everyone is invited to attend this FREE event, and Council would be pleased to see 
members from the Youth Committee attending. 

 

Correspondence: 

None 

Attachments: 
 None 

Next Meeting: Wed Jan. 15, 2025 
 

Meeting Adjournment:   
A Motion was raised to adjourn the meeting.  

Moved by Joshua McKay 
Seconded by Kim Henderson 
Carried.    

The meeting was adjourned at 8:05 p.m. 
 

 

___________________________             ___________________________ 

Co-Chair Signature     Secretary Signature 
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Agenda
Peterborough County OPP Detachment Board Meeting
1:00 PM - Monday, February 24, 2025
Hybrid Peterborough County Committee Room and 
Electronic

This meeting can also be observed by using the following link:

https://us02web.zoom.us/j/82747384895?pwd=Odeb3OROlTuE3I0ap75WValkvde
yPd.1

Call Toll Free: 855-703-8985
Meeting ID: 827 4738 4895

Accessible formats and communication supports are available upon request. 
Please contact clerksoffice@ptbocounty.ca if you have an accessible 
accommodation request. 

Page

1. Opening Ceremonies

1.1. Call to Order

1.2. Roll Call

1.3. Land Acknowledgement and Moment of Reflection

1.4. Member Recognition

2. Disclosure of a Conflict of Interest

3. Approval of Agenda

Recommendation: That the agenda be approved as printed.
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Peterborough County OPP Detachment Board Meeting
Agenda

Monday, February 24, 2025

Page
4. Adoption of Minutes

4.1 Peterborough OPP Detachment Board Minutes of January 27, 2025
Draft Minutes - 27 Jan 2025 - Peterborough County OPP Detachment 
Board Meeting

Recommendation: That the minutes of the January 27, 2025 
Peterborough County OPP Detachment Board meeting be approved.

5. Business Arising Out of a Previous Meeting

5.1. Meeting Protocol Refresher Training
Kari Stevenson, Director of Legislative Services/Clerk, Peterborough 
County

Recommendation: That the Board receive the presentation from Kari 
Stevenson, Director of Legislative Services/Clerk, Peterborough 
County regarding Meeting Protocol Training.

5 - 15 5.2. Peterborough Situation Table Background Report
Inspector Chris Galeazza, Detachment Commander, Peterborough 
County OPP
OPP - Board Report - Situation Table

Recommendation: That the Board receive the report from Inspector 
Chris Galeazza, Detachment Commander, Peterborough County 
OPP, regarding the Peterborough Situation Table.

16 - 22 5.3. Peterborough OPP Community Engagement Background Report
Inspector Chris Galeazza, Detachment Commander, Peterborough 
County OPP
OPP Budgetary Request - Community Engagement

Recommendation: That the Board receive the report from Inspector 
Chris Galeazza, Detachment Commander, Peterborough County 
OPP, regarding the OPP Community Engagement Budgetary 
Request.
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Peterborough County OPP Detachment Board Meeting
Agenda

Monday, February 24, 2025

Page
6. Delegations and Presentations

7. Reports/Correspondence

23 - 27 7.1. OPP Board Draft Budget 
Jennifer Stover, CFO/CIO/Deputy CAO, Peterborough County
CTY2025-02 - OPP Board Budget Report

Recommendation: That the Board receive the report from 
Peterborough County’s CFO/CIO/Deputy CAO regarding the OPP 
Board Draft Budget for information; 

That a stabilization reserve be established with annual surpluses 
contributing to the reserve, and deficits being drawn from the reserve; 

That the reserve balance not exceed 10% of the annual budget; 

That any amounts in excess of the reserve balance be returned to the 
member municipalities to offset the following year contribution; and

That the draft budget be brought back to the next meeting for 
approval.

28 - 43 7.2. Peterborough County OPP Detachment January 2025 Report
Inspector Chris Galeazza, Detachment Commander, Peterborough 
County OPP Detachment
January 2025 PSB Report

Recommendation: That the Board receive the OPP January 2025 
Report for information.

8. By-laws

44 - 64 8.1. By-Law 2025-01 being "Procedural By-Law" (The Board moved to 
approve the changes recommended to the current Procedural By-
Law 2024-01 at the January 25, 2025 Meeting). 
Procedural By-Law
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Peterborough County OPP Detachment Board Meeting
Agenda

Monday, February 24, 2025

Page
Recommendation: That the Board adopt By-Law 2025-01, 
"Procedural By-Law" and Repeal By-Law 2024-01 being, "Procedural 
By-Law". 

9. Notice of Motion

10. Information Items

11. Closed Meeting

Under the authority of the Community Safety and Policing Act, 
2019, S.O. 2019, c. 1, Sched. 1, S.44(2) to consider:

(k)  information that section 8 of the Municipal Freedom of Information 
and Protection of Privacy Act would authorize a refusal to disclose if it 
were contained in a record

Recommendation: That the Board move into Closed Session under 
Section 44(2) of the Community Safety and Policing Act, 2019, S.O. 
2019, c.1, Sched. 1, S.44(2) to consider; (k) information that section 8 
of the Municipal Freedom of Information and Protection of Privacy Act 
would authorize a refusal to disclose if it were contained in a record.

12. Business Arising from Closed Session

13. Adjournment

13.1. The next meeting is scheduled for March 24, 2025

13.2. Adjournment

Recommendation: That the Board meeting adjourn at _____ p.m.
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        Peterborough County Detachment 
        Détachement du comté de Peterborough 
 
          453 Lansdowne Street East     453, rue Lansdowne Est 
          Peterborough, ON K9J 0A4      Peterborough, ON K9J 0A4 

 
          Tel: (705) 742-0401                  Tél.: (705) 742-0401 
          Fax: (705) 742-9247                 Téléc.: (705) 742-9247  
 
          File Reference:  

 

Tuesday February 11, 2025 
 
Meeting Date:  Monday February 24, 2025 
 
To:    Peterborough County OPP Detachment Board Member Report 
 
Title:    Peterborough Risk Driven Situation Table  
 
Author:   Inspector Chris Galeazza, Detachment Commander 
 
Recommendation  
The Peterborough Risk Driven Situation Table is a proven, cost-effective, and impactful initiative that 
directly aligns with the goals of the Peterborough CSWB Plan and OPP’s community safety objectives. 
With the expiration of current grant funding in March 2025, it is imperative to secure ongoing financial 
support. 

The Peterborough County OPP Detachment Board should strongly consider: 

 Providing full or partial funding to maintain, and expand, the Table’s capacity. 

 Exploring collaborative funding models with the City and Cavan-Monaghan to ensure 
sustainability. 

 Advocating for long-term, stable funding from provincial sources. 

By investing in proactive, collaborative approaches to community safety, the Board will: 

 Reduce emergency service costs. 

 Strengthen community safety, well-being, and engagement. 

 Improve long-term safety and well-being outcomes for Peterborough County residents. 

This funding is not just an expenditure—it is an investment in a safer, healthier, and more resilient 
community. 

 
 
 
Background 
The Peterborough Risk Driven Situation Table is a weekly meeting of human service providers in 
Peterborough (City and County), to discuss and plan how to help people and families at risk. The table 
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is a collaboration between local organizations to reduce harm and victimization. The Table has been 
operational since May 2016. 
 
Participating Agencies: 

1. Adult Probation and Parole, 
2. City of Peterborough Social Services, 
3. Canadian Mental Health Association – Haliburton Kawartha Pine Ridge, 
4. Four Counties Addiction Services Team, 
5. John Howard Society, 
6. Kawartha Haliburton Children’s Aid, 
7. Kawartha Pine Ridge District School Board, 
8. Kinark Child and Family Services, 
9. Nogojiwanong Friendship Centre, 
10. Ontario Provincial Police, 
11. Peterborough Police, 
12. Peterborough County City Paramedics, 
13. Peterborough Family Health Team, 
14. Peterborough Regional Health Centre, 
15. Peterborough Youth Services, 
16. Peterborough Victoria Northumberland Clarington Catholic School Board, 
17. YWCA Peterborough Haliburton 

 
There are two main components to the operation and management/oversight of the table. The 
Operations Table is the weekly meeting to discuss incidents acutely elevated risk. The Operations Table 
is Chaired by Lora Keitel, Four CAST. The oversight of the table is managed by the Steering 
Committee. The Steering Committee is Co-Chaired by Emily Jones, Peterborough Police and Chris 
Galeazza, OPP. 
 
Funding  
All the agencies provide in-kind funding, supplying meeting space and salary dollars for members 
attending the operational and steering committee meetings. Peterborough Police Service are current 
holders of the Community Safety and Policing Grant, set to expire March 31, 2025. Approximately 
$43,000 per year is transferred to the Peterborough Drug Strategy to provide administrative support to 
the Board. 
 
Statistics 
Stats January 2022 - December 2024 

 19 discussions were held. 11 of those met the threshold of acutely elevated risk.  
 To note, the voting threshold was changed in September/October 2024, and since then, the two 

cases have been brought forward (one in 2024 and one in 2025). Each have passed to filter four.  
 9 of the discussions were about a person, while 1 was addressing a family. 
 It is a 50/50 split breakdown in gender. 
 33.3% of cases involved someone between the ages of 25-29, 22.2% of cases involved 

someone between the ages of 12-17, 11.1% of cases involved people between the ages of 18-14. 
The same percentage applies to the ages 30-39, 40-49 & 50-59.  

 
2022 - 6 discussions were opened - 5 passed to filter four - 6 were closed.  
2023 - 8 discussions were opened - 4 passed to filter four - 8 were closed.  
2024 - 5 discussions were opened - 2 passed to filter four - 5 were closed. 
2025 - 1 discussion has been opened so far - 1 passed to filter four. 
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Analysis 
Key Priority Areas of the CSWB Plan Supported by the Situation Table: 

Healthcare & Mental Health 

The Table provides early intervention for individuals experiencing mental health crises, reducing the 
burden on police, emergency departments, and social services. 

It aligns with the CSWB’s goal of enhancing timely access to mental health supports. 

Substance Use & Addictions 

Many cases brought to the Table involve substance use and addictions. The collaborative approach 
ensures that individuals receive the right support, including harm reduction strategies, addiction 
counseling, and rehabilitation services. 

Supports the CSWB’s goal to strengthen harm reduction initiatives and ensure access to the right 
services. 

Poverty & Income Security 

Many individuals at risk face housing insecurity, unemployment, and financial instability. 

The Table connects them with the appropriate social services, advancing the CSWB’s goal to coordinate 
inclusive and user-focused access to human services. 

Housing & Homelessness 

By facilitating inter-agency collaboration, the Table supports efforts to stabilize individuals 
experiencing homelessness and connect them with long-term housing solutions. 

Aligns with the CSWB’s Housing First approach, which emphasizes housing as a fundamental right. 

Community Supports & Safety 

The Table reduces police involvement in non-criminal matters by diverting individuals toward social 
services. 

Aligns with CSWB strategies to improve access to community support services and programs. 

The CSWB Plan strongly emphasizes prevention and risk intervention, making the Situation Table an 
essential component of its strategy. Without adequate funding, the Table’s ability to function effectively 
would be compromised, undermining the objectives of the CSWB Plan. 

Attachments 
Appendix A – Situation Table – Guidance on Information Sharing in Multi Sectoral Risk Intervention 
Models. 
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Guidance on Information Sharing in Multi-Sectoral 
Risk Intervention Models 

 
 

This guidance document was developed by the Ministry of Community Safety and 
Correctional Services (Ministry), in consultation with its inter-ministerial, policing and 
community partners and the Office of the Information and Privacy Commissioner of 
Ontario (IPC).   
 
Please note that not all aspects of the information sharing principles and Four Filter 
Approach outlined in this document are prescribed in legislation and many may not be 
mandatory for your specific agency or organization.  Together, they form a framework 
intended to guide professionals (e.g., police officers, educators from the school boards, 
mental health service providers, etc.) that are engaged in multi-sectoral risk intervention 
models (e.g., Situation Tables) that involve sharing information.  
 
The sharing of personal information and personal health information (“personal 
information”) requires compliance with the Freedom of Information and Protection of 
Privacy Act (FIPPA), Municipal Freedom of Information and Protection of Privacy Act 
(MFIPPA), the Personal Health Information Protection Act (PHIPA), and/or other pieces 
of legislation by which professionals are bound (e.g., the Youth Criminal Justice Act).  
With that, before engaging in a multi-sectoral risk intervention model, all professionals 
should familiarize themselves with the applicable legislation, non-disclosure and 
information sharing agreements and professional codes of conduct or policies that apply 
to their respective agency or organization.   
 
Considerations should also be made for undergoing a Privacy Impact Assessment (PIA) 
and entering into a confidentiality agreement.  Conducting a PIA and entering into 
information sharing agreements is recommended to ensure that adequate standards for 
the protection of personal information are followed.  
 
For information on PIAs, refer to the “Planning for Success: Privacy Impact Assessment 
Guide” and “Privacy Impact Assessment Guidelines for the Ontario Personal Health 
Information Protection Act” which are available online at www.ipc.on.ca.  
 
Once the decision has been made to participate in a multi-sectoral risk intervention 
model, such as a Situation Table, agencies/organizations should also ensure 
transparency by making information about their participation publicly available, including 
the contact information of an individual who can provide further information or receive a 
complaint about the agency/organization’s involvement. 
 
*Note: Information contained in this document should not be construed as legal advice.  
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Information Sharing Principles for Multi-Sectoral Risk Intervention Models 
 
Information sharing is critical to the success of collaborative, multi-sectoral risk 
intervention models and partnerships that aim to mitigate risk and enhance the safety 
and well-being of Ontario communities.  Professionals from a wide range of sectors, 
agencies and organizations are involved in the delivery of services that address risks 
faced by vulnerable individuals and groups.  These professionals are well-placed to 
notice when an individual(s) is at an acutely elevated risk (see definition outlined on 
page three) of harm, and collaboration among these professionals is vital to harm 
reduction.   
 
Recognizing that a holistic, client-centered approach to service delivery is likely to have 
the most effective and sustainable impact on improving and saving lives, professionals 
involved in this approach, who are from different sectors and governed by different 
privacy legislation and policy, should consider the following common set of principles.  It 
is important to note that definitive rules for the collection, use and disclosure of 
information are identified in legislation, and the following principles highlight the need for 
professional judgment and situational responses to apply relevant legislation and policy 
for the greatest benefit of individual(s) at risk. 
 
Consent  
 
Whenever possible, the ideal way to share personal information about an individual is 
by first obtaining that individual’s consent.  While this consent may be conveyed by the 
individual verbally or in writing, professionals should document the consent, including 
with respect to the date of the consent, what information will be shared, with which 
organizations, for what purpose(s), and whether the consent comes with any restrictions 
or exceptions. 
 
When a professional is engaged with an individual(s) that they believe is at an acutely 
elevated risk of harm, and would benefit from the services of other agencies/ 
organizations, they may have the opportunity to ask that individual(s) for consent to 
share their personal information.  However, in some serious, time-sensitive situations, 
there may not be an opportunity to obtain consent.  In these instances, professionals 
should refer to pieces of legislation, including privacy legislation, which may allow for 
the sharing of personal information absent consent.   
 
With or without consent, professionals may only collect, use or disclose information in a 
manner that is consistent with legislation (i.e., FIPPA, MFIPPA, PHIPA and/or other 
applicable legislation to which the agency/organization is bound), and they must always 
respect applicable legal and policy provisions.   
 
Professional Codes of Conduct 
 
It is the responsibility of all professionals to consider and adhere to their relevant 
professional codes of conduct and standards of practice.  As in all aspects of 
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professional work, any decision to share information must be executed under 
appropriate professional discipline.  This presumes the highest standards of care, 
ethics, and professional practice (e.g., adherence to the policies and procedures upheld 
by the profession) will be applied if and when personal information is shared.  Decisions 
about disclosing personal information must also consider the professional, ethical and 
moral integrity of the individuals and agencies/organizations that will receive the 
information.  The decision to share information must only be made if the professional is 
first satisfied that the recipient of the information will also protect and act upon that 
information in accordance with established professional and community standards and 
legal requirements.  As this relates to collaborative community safety and well-being 
practices, this principle reinforces the need to establish solid planning frameworks and 
carefully structured processes. 
 
Do No Harm 
 
First and foremost, this principle requires that professionals operate to the best of their 
ability in ways that will more positively than negatively impact those who may be at an 
acutely elevated risk of harm.  Decisions to share information in support of an 
intervention must always be made by weighing out the benefits that can be achieved for 
the well-being of the individual(s) in question against any reasonably foreseeable 
negative impact associated with the disclosure of personal information.  This principle 
highlights what professionals contemplate about the disclosure of information about an 
individual(s) in order to mitigate an evident, imminent risk of harm or victimization.  This 
principle ensures that the interests of the individual(s) will remain a priority consideration 
at all times for all involved. 
 
Duty of Care 
 
Public officials across the spectrum of human services assume within their roles a high 
degree of professional responsibility – a duty of care – to protect individuals, families 
and communities from harm.  For example, the first principle behind legislated child 
protection provisions across Canada is the duty to report, collaborate, and share 
information as necessary to ensure the protection of children.  Professionals who 
assume a duty of care are encouraged to be mindful of this responsibility when 
considering whether or not to share information.    
 
Due Diligence and Evolving Responsible Practice  
 
The IPC is available and willing to provide general privacy guidance to assist institutions 
and health information custodians in understanding their obligations under FIPPA, 
MFIPPA and PHIPA.  These professionals are encouraged to first seek any 
clarifications they may require from within their respective organizations, as well as to 
document, evaluate and share their information sharing-related decisions in a de-
identified manner, with a view to building a stronger and broader base of privacy 
compliant practices, as well as evidence of the impact and effectiveness of information 
sharing.  The IPC may be contacted by email at info@ipc.on.ca, or by telephone 
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(Toronto Area: 416-326-3333, Long Distance: 1-800-387-0073 (within Ontario), 
TDD/TTY: 416-325-7539).  Note that FIPPA, MFIPPA and PHIPA provide civil immunity 
for any decision to disclose or not to disclose made reasonably in the circumstances 
and in good faith. 
 
 Acutely Elevated Risk 
 
For the purposes of the following Four Filter Approach, “acutely elevated risk” refers to 
any situation negatively affecting the health or safety of an individual, family, or specific 
group of people, where professionals are permitted in legislation to share personal 
information in order to eliminate or reduce imminent harm to an individual or others.    

For example, under section 41(1)(h) of FIPPA, section 32(h) of MFIPPA and section 
40(1) of PHIPA, the following permissions are available.   

Section 42(1)(h) of FIPPA and section 32(h) of MFIPPA read:  

An institution shall not disclose personal information in its custody or under its 
control except,  

in compelling circumstances affecting the health or safety of an individual if upon 
disclosure notification is mailed to the last known address of the individual to 
whom the information relates.  

*Note: written notification may be made through methods other than mail to the last 
known address.  The individual should be provided with a card or document listing the 
names and contact information of the agencies/organizations to whom their personal 
information was disclosed at filters three and four, at or shortly after the time they are 
provided information on the proposed intervention.  

Section 40(1) of PHIPA reads:  

A health information custodian may disclose personal health information about 
an individual if the custodian believes on reasonable grounds that the disclosure 
is necessary for the purpose of eliminating or reducing a significant risk of 
serious bodily harm to a person or group of persons.  

“Significant risk of serious bodily harm” includes a significant risk of both serious 
physical as well as serious psychological harm. Like other provisions of PHIPA, section 
40(1) is subject to the mandatory data minimization requirements set out in section 30 
of PHIPA.  

Four Filter Approach to Information Sharing  
 

In many multi-sectoral risk intervention models, such as Situation Tables, the 
discussions may include sharing limited personal information about an individual(s) 
such that their identity is revealed.  For that reason, the Ministry encourages 
professionals to obtain express consent of the individual(s) before the collection, use 
and disclosure of personal information.  If express consent is obtained to disclose 
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personal information to specific agencies/organizations involved in a multi-sectoral risk 
intervention model for the purpose of harm reduction, the disclosing professional may 
only rely on consent to disclose personal information and collaborate with the specific 
agencies/organizations and only for that purpose. 
 
If it is not possible to obtain express consent and it is still believed that disclosure is 
required, professionals in collaborative, multi-sectoral risk intervention models are 
encouraged to comply with the Four Filter Approach outlined below. 
 
Under the Four Filter Approach, the disclosing agency/organization must have the 
authority to disclose and each recipient agency/organization must have the authority to 
collect the information.  The question of whether an agency/organization “needs-to-
know” depends on the circumstances of each individual case. 
 
Filter One: Initial Agency/Organization Screening  
 
The first filter is the screening process by the professional that is considering engaging 
partners in a multi-sectoral intervention.  Professionals must only bring forward 
situations where they believe that the subject individual(s) is at an acutely elevated risk 
of harm as defined above.  The professional must be unable to eliminate or reduce the 
risk without bringing the situation forward to the group.  This means that each situation 
must involve risk factors beyond the agency/organization’s own scope or usual practice, 
and thus represents a situation that could only be effectively addressed in a multi-
sectoral manner.  Professionals must therefore examine each situation carefully and 
determine whether the risks posed require the involvement of multi-sectoral partners.  
Criteria that should be taken into account at this stage include: 
  

 The intensity of the presenting risk factors, as in: Is the presenting risk of such 
concern that the individual’s privacy intrusion may be justified by bringing the 
situation forward for multi-sectoral discussion? 

 Is there a significant and imminent risk of serious bodily harm if nothing is done?  
 Would that harm constitute substantial interference with the health or well-being 

of a person and not mere inconvenience to the individual or a service provider?  
 Did the agency/organization do all it could to mitigate the risks before bringing 

forward the situation? 
 Do the risks presented in this situation apply to the mandates of multiple 

agencies/organizations?  
 Do multiple agencies/organizations have the mandate to intervene or assist in 

this situation?   
 Is it reasonable to believe that disclosure to multi-sectoral partners will help 

eliminate or reduce the anticipated harm?  
 
Before bringing a case forward, professionals should identify in advance the relevant 
agencies or organizations that are reasonably likely to have a role to play in the 
development and implementation of the harm reduction strategy.  
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Filter Two: De-identified Discussion with Partner Agencies/Organizations 
 
At this stage, it must be reasonable for the professional to believe that disclosing 
information to other agencies/organizations will eliminate or reduce the risk posed to, or 
by, the individual(s).  The professional then presents the situation to the group in a de-
identified format, disclosing only descriptive information that is reasonably necessary.  
Caution should be exercised even when disclosing de-identified information about the 
risks facing an individual(s), to ensure that later identification of the individual(s) will not 
inadvertently result in disclosure beyond that which is necessary at filter three.  This 
disclosure should focus on the information necessary to determine whether the situation 
as presented appears to meet, by consensus of the table, both the threshold of acutely 
elevated risk, outlined above, and the need for or benefit from a multi-agency 
intervention, before any identifying personal information is disclosed.   
 
The wide range of sectors included in the discussion is the ideal setting for making a 
decision as to whether acutely elevated risk factors across a range of professionals are 
indeed present.  If the circumstances do not meet this threshold, no personal 
information may be disclosed and no further discussion of the situation should occur.  
However, if at this point the presenting agency/organization decides that, based on the 
input and consensus of the table, disclosing limited personal information (e.g., the 
individual’s name and address) to the group is necessary to help eliminate or reduce an 
acutely elevated risk of harm to an individual(s), the parties may agree to limited 
disclosure of such information to those agencies/organizations at filter three.    
 
Filter Three: Limited Identifiable Information Shared  
 
If the group concludes that the threshold of acutely elevated risk is met, they should 
determine which agencies/organizations are reasonably necessary to plan and 
implement the intervention.  Additionally, the presenting agency should inform the table 
of whether the individual has consented to the disclosure of his or her personal 
information to any specific agencies/organizations.  All those agencies/organizations 
that have not been identified as reasonably necessary to planning and implementing the 
intervention must then leave the discussion until dialogue about the situation is 
complete.  The only agencies/organizations that should remain are those to whom the 
individual has expressly consented to the disclosure of his or her personal information, 
as well as those that the presenting agency reasonably believes require the information 
in order to eliminate or reduce the acutely elevated risk(s) of harm at issue.     
 
Identifying information may then be shared with the agencies/organizations that have 
been identified as reasonably necessary to plan and implement the intervention at filter 
four.   
 
Any notes captured by any professionals that will not be involved in filter four must be 
deleted.  Consistency with respect to this “need-to-know” approach should be supported 
in advance by way of an information sharing agreement that binds all the involved 
agencies/organizations. 
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*Note: It is important that the agencies/organizations involved in multi-sectoral risk 
intervention models be reviewed on a regular basis.  Agencies/organizations that are 
rarely involved in interventions should be removed from the table and contacted only 
when it is determined that their services are required.   
 
Filter Four: Full Discussion Among Intervening Agencies/Organizations Only 
 
At this final filter, only agencies/organizations that have been identified as having a 
direct role to play in an intervention will meet separately to discuss limited personal 
information required in order to inform planning for the intervention.  Disclosure of 
personal information in such discussions shall remain limited to the personal information 
that is deemed necessary to assess the situation and to determine appropriate actions.  
Sharing of information at this level should only happen to enhance care.   
 
After that group is assembled, if it becomes clear that a further agency/organization 
should be involved, then professionals could involve that party bearing in mind the 
necessary authorities for the collection, use and disclosure of the relevant personal 
information. 
 
If at any point in the above sequence it becomes evident that resources are already 
being provided as required in the circumstances, and the professionals involved are 
confident that elevated risk is already being mitigated, there shall be no further 
discussion by the professionals other than among those already engaged in mitigating 
the risk.   
 
The Intervention 
 
Following the completion of filter four, an intervention should take place to address the 
needs of the individual, family, or specific group of people and to eliminate or mitigate 
their risk of harm.  In many multi-sectoral risk intervention models, the intervention may 
involve a “door knock” where the individual is informed about or directly connected to a 
service(s) in their community.  In all cases, if consent was not already provided prior to 
the case being brought forward (e.g., to a Situation Table), obtaining consent to permit 
any further sharing of personal information in support of providing services must be a 
priority of the combined agencies/organizations responding to the situation.  If upon 
mounting the intervention, the individual(s) being offered the services declines, no 
further action (including further information sharing) will be taken. 
 
It is important to note that institutions such as school boards, municipalities, hospitals, 
and police services are required to provide written notice to individuals following the 
disclosure of their personal information under section 42(1)(h) of FIPPA and section 
32(h) of MFIPPA (see note on page three).  Even where this practice is not required, we 
recommend that all individuals be provided with written notice of the disclosure of their 
personal information.  This should generally be done when the intervention is being 
conducted.  In the context of multi-sectoral risk intervention models, such written notices 
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should indicate the names and contact information of all agencies to whom the personal 
information was disclosed at filters three and four, whether verbally or in writing.  
 
Report Back   
 
This “report back” phase involves professionals receiving express consent from the 
individual(s) to provide an update regarding their intervention to the group, including to 
those who did not participate in the intervention.  This may involve reporting back, in a 
de-identified manner, on pertinent information about the risk factors, protective factors 
and agency/ organization roles that transpired through the intervention.  In the absence 
of express consent of the individual(s), the report back must be limited to the date of 
closure and an indication that the file can be closed or whether the intervening agencies 
need to discuss further action.  If the file is being closed, limited information may be 
shared regarding the reason for closure (e.g., connected to service).   
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        Peterborough County Detachment 
        Détachement du comté de Peterborough 
 
          453 Lansdowne Street East     453, rue Lansdowne Est 
          Peterborough, ON K9J 0A4      Peterborough, ON K9J 0A4 

 
          Tel: (705) 742-0401                  Tél.: (705) 742-0401 
          Fax: (705) 742-9247                 Téléc.: (705) 742-9247  
 
          File Reference: 4300-PP 

 

Tuesday February 11, 2025 
 
Meeting Date:  Monday February 24, 2025 
 
To:    Peterborough County OPP Detachment Board Member Report 
 
Title:    Budget Request – Community Engagement 
 
Author:   Inspector Chris Galeazza, Detachment Commander 
 
Recommendation  
 
The Peterborough County OPP Detachment Board allocate dedicated funding for community 
engagement events and establish an expense account for the Detachment Commander. This funding will 
support vital community policing initiatives and enhance public trust in law enforcement while ensuring 
transparency and accountability in expenditures. 
 
 
Background 
 
The Ontario Provincial Police (OPP) play a critical role in community safety and engagement within 
Peterborough County. A key part of the OPP Strategic Plan and the Detachment Action Plan is fostering 
strong relationships with residents through community events, educational initiatives, and public 
outreach. These efforts contribute to crime prevention, youth engagement, and overall public 
satisfaction and confidence in policing. 

Annually, the Peterborough County OPP successfully conduct various engagement events, including:  
 School Programs (e.g., OPP KIDS, Swim to Survive) 
 Public Safety Initiatives (e.g., Community Presentations, Bicycle Rodeos) 
 Local Festivals & Fairs (e.g., Polar Fest, Fire & Ice, Pumpkin Fest, Rock the Locks, the 

Norwood and Kinmount Fairs) 
 Youth & Family Activities (e.g., Fishing Derbies, Charity Hockey Games, School Sporting 

Events, Cops for Cancer) 
 
Historically, officers have made do without guaranteed funding. While commendable, this practice is 
unsustainable and does not align with best practices for operational funding. 
 
Additionally, the absence of a formal expense account for the Detachment Commander limits flexibility 
in responding to unplanned engagement opportunities. Many other OPP detachments, such as 
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2023 January to March Detachment Revenues

Customer Region Detachme C/NC

Security 
Checks
423740
$41.00

RCMP 
Fingerprints 
LIVESCAN

235510
 $25.00

NSF
422590
$35.00

Deposited to 
MOF

Duplicate security checks
423740
$9.73

Occurrence & MVA 
Reports
422325
$52.21

Technical 
Traffic 

Collision 
Reports / 

Reconstructi
onist 

Reports
422325

$1678.76 or 
$3109.73

Accident Photos & 
Videos
441750
$30.97

Finger 
Prints OPP

423740
$57.52

Unclaimed 
Property 

Sales
440010

other 
taxable

Court 
Ordered 

Restitution 
475730

Beer Bottle Returns
479090

OTHER
Non-Taxable

HST (13%)
210150

2023 Jan-Mar Total 2023 Jan-Mar Total (less 
Livescan & HST) MOF/DIRECT

2023 Jan-
Mar 

Revenues to 
be issued to 

Mun

Asphodel-NCentral Peterborou Contract 1,353.00 0.00 0 00 0 00 0.00 0.00 0 00 0.00 0.00 0 00 0.00 0 00 0 00 0.00 1,353.00 1,353.00 MOF 1,353.00
Douro-DumCentral Peterborou Contract 3,280.00 250.00 0 00 0 00 52.21 0.00 0 00 575.20 0.00 0 00 0.00 0 00 0 00 81.59 4,239.00 3,907.41 MOF 3,907.41
Havelock-B Central Peterborou Contract 2,009.00 100.00 0 00 0 00 0.00 0.00 0 00 230.08 0.00 0 00 0.00 0 00 0 00 29.92 2,369.00 2,239.08 MOF 2,239.08
North KawaCentral Peterborou Contract 615.00 50.00 0 00 0 00 0.00 0.00 0 00 115.04 0.00 0 00 0.00 0.00 0.00 14.96 795.00 730.04 MOF 730.04
Otonabee-SCentral Peterborou Contract 2,009.00 125.00 0 00 0 00 0.00 0.00 0 00 287.60 0.00 0 00 0.00 0 00 0 00 37.40 2,459.00 2,296.60 MOF 2,296.60
Selwyn Tp Central Peterborou Contract 4,920.00 100.00 0 00 0 00 0.00 0.00 0 00 230.08 0.00 0 00 0.00 0 00 0 00 29.92 5,280.00 5,150.08 MOF 5,150.08
Trent Lakes Central Peterborou Contract 1,189.00 25.00 0 00 0 00 0.00 0.00 0 00 115.04 0.00 0 00 0.00 0 00 0 00 14.96 1,344.00 1,304.04 MOF 1,304.04
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2023 April to June Detachment Revenues

Customer Name Region Detachme C/NC

Security 
Checks
423740
$41.00

RCMP 
Fingerprint

s 
LIVESCAN

235510
 $25.00

NSF
422590
$35.00

Deposited 
to MOF

Duplicate security checks
423740
$9.73

Occurrence & MVA 
Reports
422325
$52.21

Technical 
Traffic 

Collision 
Reports / 

Reconstruc
tionist 

Reports
422325

$1678.76 or 
$3109.73

Accident Photos & 
Videos
441750
$30.97

Finger 
Prints OPP

423740
$57.52

Unclaimed 
Property 

Sales
440010

other 
taxable

Court 
Ordered 

Restitution 
475730

Beer Bottle Returns
479090

OTHER
Non-Taxable

HST (13%)
210150

2023 Jan-Mar Total 2023 Jan-Mar Total (less 
Livescan & HST) MOF/DIRECT

OPRCU - Blank 
Mun 

Adjustments 
(Sep/22-
Mar/23)

2023 Jan-
Mar 

Revenues 
to be 

issued to 
Mun

Asphodel-Norwood Tp Central PeterborouContract 1,681.00 150.00 0.00 0.00 52.21 0.00 0.00 345.12 0.00 0.00 0.00 0.00 0.00 51.67 2,280.00 2,078.33 MOF 287.00 2,365.33
Douro-Dummer Tp Central PeterborouContract 2,706.00 100.00 0.00 0.00 0.00 0.00 0.00 230.08 0.00 0.00 0.00 0.00 0.00 29.92 3,066.00 2,936.08 MOF 426.52 3,362.60
Havelock-Belmont-Methu Central PeterborouContract 1,312.00 25.00 0.00 0.00 0.00 0.00 0.00 57.52 0.00 0.00 0.00 0.00 0.00 7.48 1,402.00 1,369.52 MOF 82.00 1,451.52
North Kawartha Tp Central PeterborouContract 328.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 328.00 328.00 MOF 82.00 410.00
Otonabee-South Monagh Central PeterborouContract 2,706.00 75.00 0.00 0.00 0.00 0.00 0.00 172.56 0.00 0.00 0.00 0.00 0.00 22.44 2,976.00 2,878.56 MOF 287.00 3,165.56
Selwyn Tp Central PeterborouContract 5,617.00 150.00 0.00 0.00 0.00 0.00 0.00 402.64 0.00 0.00 0.00 0.00 0.00 52.36 6,222.00 6,019.64 MOF 492.00 6,511.64
Trent Lakes M Central PeterborouContract 1,722.00 25.00 0.00 0.00 0.00 0.00 0.00 172.56 0.00 0.00 0.00 0.00 0.00 22.44 1,942.00 1,894.56 MOF 41.00 1,935.56
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2023 July to September Detachment Revenues

Customer Region DetachmeC/NC

Security 
Checks
423740
$41.00

RCMP 
Fingerprints 
LIVESCAN

235510
 $25.00

NSF
422590
$35.00

Deposited 
to MOF

Duplicate security checks
423740
$9.73

Occurrence & MVA 
Reports
422325
$52.21

Technical 
Traffic 

Collision 
Reports / 

Reconstruct
ionist 

Reports
422325

$1973.45 or 
$3637.17

Accident Photos & 
Videos
441750
$30.97

Finger 
Prints OPP

423740
$57.52

Unclaimed 
Property 

Sales
440010

other 
taxable

Court 
Ordered 

Restitution 
475730

Beer Bottle Returns
479090

OTHER
Non-Taxable

HST (13%)
210150

2023 Jul-Sep Total 2023 Jul-Sep Total (less 
Livescan & HST) MOF/DIRECT

OPRCU - Blank 
Mun 

Adjustments 
(Jan-Jun/23)

2023 Jul-
Sep 

Revenues 
to be issued 

to Mun

Asphodel-NCentral PeterborouContract 1,763.00 75.00 0.00 0.00 0.00 3,637.17 0.00 172.56 0.00 0.00 0.00 0.00 0.00 495.27 6,143.00 5,572.73 MOF 41.00 5,613.73
Douro-DumCentral PeterborouContract 1,681.00 100.00 0.00 0.00 0.00 0.00 0.00 230.08 0.00 0.00 0.00 0.00 0.00 29.92 2,041.00 1,911.08 MOF 0.00 1,911.08
Havelock-B Central PeterborouContract 1,927.00 50.00 0.00 0.00 0.00 0.00 0.00 115.04 0.00 0.00 0.00 0.00 0.00 14.96 2,107.00 2,042.04 MOF 0.00 2,042.04
North Kaw Central PeterborouContract 779.00 75.00 0.00 0.00 0.00 0.00 0.00 172.56 0.00 0.00 0.00 0.00 0.00 22.44 1,049.00 951.56 MOF 0.00 951.56
Otonabee- Central PeterborouContract 2,419.00 25.00 0.00 0.00 0.00 0.00 0.00 115.04 0.00 0.00 0.00 0.00 0.00 14.96 2,574.00 2,534.04 MOF 82.00 2,616.04
Selwyn Tp Central PeterborouContract 4,469.00 100.00 0.00 0.00 0.00 0.00 30.97 230.08 0.00 0.00 0.00 0.00 0.00 33.95 4,864.00 4,730.05 MOF 0.00 4,730.05
Trent LakesCentral PeterborouContract 1,927.00 25.00 0.00 0.00 52.21 0.00 0.00 57.52 0.00 0.00 0.00 0.00 0.00 14.27 2,076.00 2,036.73 MOF 57.52 2,094.25
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2023 October to December Detachment Revenues

Customer Region Detachme C/NC

Security 
Checks
423740
$41.00

RCMP 
Fingerprint

s 
LIVESCAN

235510
 $25.00

NSF
422590
$35.00

Deposited 
to MOF

Duplicate security checks
423740
$9.73

Occurrence & MVA 
Reports
422325
$52.21

Technical 
Traffic 

Collision 
Reports / 

Reconstruc
tionist 

Reports
422325

$1973.45 or 
$3637.17

Accident Photos & 
Videos
441750
$30.97

Finger 
Prints OPP

423740
$57.52

Unclaimed 
Property 

Sales
440010

other 
taxable

Court 
Ordered 

Restitution 
475730

Beer Bottle Returns
479090

OTHER
Non-Taxable

HST (13%)
210150

2023 Oct-Dec Total 2023 Oct-Dec Total (less 
Livescan & HST) MOF/DIRECT

OPRCU - Blank 
Mun 

Adjustments 
(Jan-Sep 2023)

Revenue 
Adjustments

2023 Oct-
Dec 

Revenues 
to be 

issued to 
Mun

Asphodel-NCentral PeterborouContract 1,845.00 75.00 0.00 0.00 0.00 0.00 0.00 172.56 0.00 0.00 0.00 0.00 0.00 22.44 2,115.00 2,017.56 MOF 0.00 0.00 2,017.56
Douro-DumCentral PeterborouContract 1,722.00 100.00 0.00 0.00 0.00 0.00 0.00 287.60 0.00 0.00 0.00 0.00 0.00 37.40 2,147.00 2,009.60 MOF 0.00 0.00 2,009.60
Havelock-B Central PeterborouContract 1,394.00 0.00 0.00 0.00 0.00 1,973.45 0.00 0.00 0.00 0.00 0.00 0.00 0.00 256.55 3,624.00 3,367.45 MOF 41.00 0.00 3,408.45
North Kaw Central PeterborouContract 902.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 902.00 902.00 MOF 0.00 0.00 902.00
Otonabee- Central PeterborouContract 1,927.00 50.00 0.00 0.00 52.21 0.00 0.00 172.56 0.00 0.00 0.00 0.00 0.00 29.23 2,231.00 2,151.77 MOF 0.00 0.00 2,151.77
Selwyn Tp Central PeterborouContract 4,223.00 75.00 0.00 0.00 0.00 0.00 0.00 172.56 0.00 0.00 0.00 0.00 0.00 22.44 4,493.00 4,395.56 MOF 0.00 0.00 4,395.56
Trent LakesCentral PeterborouContract 1,476.00 0.00 0.00 0.00 0.00 0.00 0.00 115.04 0.00 0.00 0.00 0.00 0.00 14.96 1,606.00 1,591.04 MOF 0.00 0.00 1,591.04
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Report to Peterborough County OPP Detachment Board 

To: Chair & Members 
From: Jennifer Stover, CFO/CIO/Deputy CAO, Peterborough County
Date: February 24, 2025
Report # CTY2025-02
Re: OPP Board Draft Budget

Recommendation:

That the Board receive the report from Peterborough County’s CFO/CIO/Deputy CAO regarding 
the OPP Board Draft Budget for information; and

That a stabilization reserve be established with annual surpluses contributing to the reserve, and 
deficits being drawn from the reserve; and

That the reserve balance not exceed 10% of the annual budget; and

That any amounts in excess of the reserve balance be returned to the member municipalities to 
offset the following year contribution; and

That the draft budget be brought back to the next meeting for approval. 

Financial Implications: 

Appendix A is a proposed budget for discussion purposes only. Staff will adjust the budget 
accordingly based on input from the Board. Each line item of the expense budget is detailed below 
with the assumptions used in developing the draft budget or options for the Board to consider.

Peterborough County Purchase of Services

Peterborough County has agreed to provide administrative support to the Board at a cost of $700 
per month for a total of $8,400.

OAPSB Membership

Cost of membership is 0.21 per household, plus tax. In accordance with the terms of reference, it 
is assumed that this cost would be allocated equally amongst the member municipalities. 

As there has been discussion about allocating the cost such that each member municipality only 
pays for their respective households, the chart below shows the impact of doing so.
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It is important to note that O/Reg 135/24, section 3, requires costs to be shared equally unless the 
municipalities agree unanimously to allocate the costs differently.

Insurance

Current cost of insurance is $4,068. The draft budget assumes a 5% increase when the insurance 
is renewed in October.

Mileage

The budget for mileage has been established using the following assumptions:

The CRA rate will be used to establish the per km rate
Township Council members will be reimbursed by the respective municipality
Public and Provincial appointees will be eligible for reimbursement of mileage to attend 
meetings
There will be a maximum of six (6) meetings per year (4 quarterly meetings, and 2 special 
meetings), and that no eligible Board member will be travelling more than 100km to attend

Per Diem

Similar to mileage, the per diem budget assumes that the Township Council members will be 
reimbursed by their respective municipalities. 

It also assumes a total of six (6) meetings per year, and a stipend of $100 per meeting will be paid 
for appointees. This rate is consistent with the per diem rate paid to County Council members for 
appointments on Boards. This budget also includes a one-time payment of $300 for the 2024 
Provincial appointee.

Municipality # of 
Households

Total Cost 
using 

Households

Total Equal 
Allocation 

Cost

Difference

Asphodel Norwood 2,103 $499.04 $1,106.02 $606.98

Douro-Dummer 3,793 $900.08 $1,106.02 $205.94

Havelock-Belmont-Methuen 4,520 $1,072.60 $1,106.02 $33.43

North Kawartha 4,060 $963.44 $1,106.02 $142.58

Otonabee-South Monaghan 3,381 $802.31 $1,106.02 $303.71

Selwyn 7,671 $1,820.33 $1,106.02 ($714.31)

Trent Lakes 7,098 $1,684.36 $1,106.02 ($578.33)

Total 32,626 $7,742.15 $7,742.15 $0
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OAPSB Conference

The Ontario Association of Police Services Board conference is occurring June 3-5 in London, 
Ontario. The draft budget assumes that two (2) Board members would attend the conference at an 
estimated cost of $2,200 per member to cover registration, hotel, food and travel.

CAPG Conference

The Canadian Association of Police Governance conference is occurring August 14-16 in Victoria, 
BC. No budget has been assumed for this conference.

Zone 3 OAPSB Expenses

A budget of $500 has been assumed to cover the cost of the Chair attending these meetings.

Meeting Refreshments

The draft budget assumes that there will be no refreshments provided at meetings.

Public Engagement/Advertising

This budget typically would be considered to support the cost of advertising for community 
applicants, conducting surveys etc.. The draft budget assumes zero, with the understanding that 
Peterborough County could provide these types of services in-kind with existing resources.

Community Engagement for Local OPP Events

It is understood that their may be monies required to support OPP events in the various 
communities. It is assumed that the individual Township would pay for such events.

Community Safety and Wellbeing Table Funding

This is traditionally covered through Provincial grants. The budget assumes that if grant funding is 
not available, that the program would either not continue, or special funding would be considered 
through each municipalities budget.

Special Projects / Contingency

It is assumed that all Board members will provide their own technology (phone, computer etc) and 
that there will not be a requirement to purchase any. Peterborough County will provide Board 
members with access, in kind, to SharePoint for agendas, minutes and document management.
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It is recommended that a small contingency budget (included as $3,000) be allocated for the 
development of such items as strategic plans, annual reports, other consulting services or 
unforeseen expenses that the Board may wish to consider.

Revenues

In accordance with the Terms of Reference, the total expenses will be shared equally among the 
seven member municipalities. Based on the draft budget, that would equate to $4,995 each.

Surplus or Deficit

At the end of any given fiscal year, the Board will either be in a surplus (spent less than budget) or 
deficit (spent more than budget) position.

It is recommended that a reserve be established such that the surplus amounts can be used to 
grow the reserve, and deficit amounts can be funded by drawing from the reserve. Additionally, 
should there be a year where the Board wishes to fund a one-time special initiative, the reserve 
may be used.

It is further recommended that the reserve balance not exceed 10% of the total budget. Should the 
circumstance arise where the reserve exceeds this limit, the excess funds will be returned, in 
equal amounts, to the member municipalities to offset their contribution in the next fiscal year.

Budget Requires Member Municipality Approval

As stated in the recommendations, the draft budget, and any amendments, will be brought back to 
the next Board meeting for approval.  Following that, the budget will be provided to each member 
municipality for their respective Council’s to approve in accordance with section 50 of the 
Community Safety and Policing Act.

Appendices: 

Appendix A: Draft 2025 Budget

Submitted by:

   

Jennifer Stover, CFO/CIO/Deputy CAO
Peterborough County
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RRevenue
Municipal Contributions 34,965$  
Total Revenue 34,965$  

Expenditures
Peterborough County Purchase of Services 8,400$     
OAPSB Membership 7,750$     
Insurance 4,275$     
Mileage 2,740$     
Per Diem 3,900$     
OAPSB Conference 4,400$     
CAPG Conference -$                 
Zone 3 OAPSB Meetings 500$         
Meeting Refreshments -$                 
Public Engagement/Advertising -$                 
Community Engagement for Local OPP Events -$                 
Communuty Safety and Wellbeing Table Funding -$                 
Special Projects / Contingency 3,000$     
Total Expenditures 34,965$  

Cost per member municipality 4,995$     

PPeterborough OPP Detachment Board
22025 Draft Budget 
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Peterborough County OPP Detachment Board

By-law No. 2025-01

A by-law to govern the calling, place and proceedings of meetings, otherwise 
known as the “Procedure By-law”

Whereas Section 67 (6) of the Community Safety and Policing Act, 2019, S.O. 2019, C.1, 
Sched. 1 (Community Safety and Policing Act, 2019) states that the following provisions 
apply to OPP detachment boards, with necessary modifications, as if they were police 
service boards and include Section 46 (Rules and procedures); 

And Whereas Section 46 (1) of the Community Safety and Policing Act, 2019, provides 
that a police service board shall establish its own rules and procedures in performing its 
duties under the Act and the regulations;

And Whereas the Peterborough County OPP Detachment Board deems it advisable to 
enact a by-law to govern the calling, place and proceedings of meetings of the Board and 
statutory requirements in accordance with the Act;

Now Therefore the Peterborough County OPP Detachment Board enacts as follows:
Definitions

1. Definitions

1.1 Act means the Community Safety and Policing Act, 2019, S.O. 2019, C.1, Sched. 1, 
as amended or replaced from time to time.

1.2 Board means the Peterborough County OPP Detachment Board. 

1.3 Board Administrator means the Board Administrator or designate appointed by the 
Board. 

1.4 Chair means the member who presides at the Board or Committee meeting. 

1.5 Closed Meeting means any Meeting, or part of a meeting, of Board or a Committee 
which is closed to the public and held in accordance with the Section 44 of the Act. 

1.6 Committee means any special purpose advisory Committee created by the Board 
with approved Terms of Reference to provide recommendations to the Board. 

1.7 Conflict of Interest means a pecuniary interest as defined in Ontario Regulation 
409/23 Code of Conduct for OPP Detachment Board Members. 

1.8 Delegate means any person, group of persons, firm or organization who is neither a 
Member of the Board, a Committee, or an appointed official of the Board and who is 
addressing the Board on a specific matter upon request to the Board Administrator, 
either in person or electronically. 

1.9 Electronic Participation means a member of the Board who participates remotely in 
any open or closed Board or Committee meeting via electronic means whereby the 
Member is able to fully participate in the meeting despite not being physically 
present. The Member(s) participating electronically shall have the same rights and 
responsibilities as if they were in physical attendance, including the right to vote, and 
shall be included as being present in determining Quorum.

1.10 Majority means more than half.

1.11 Meeting means any regular, special, or other meeting of the Board or a Committee, 
where a quorum is present and members discuss or otherwise deal with any matter 
in a way that materially advances the business or decision making of the Board or 
Committee.
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1.12 Member means a member of the Peterborough County OPP Detachment Board or 
any member of a Committee, including the Chair, to which this by-law applies.

1.13 Motion means a proposal brought forward by a member for consideration by the 
Board or Committee that is moved and seconded by another member.

1.14 Open Meeting means a meeting which is open to the public.

1.15 Point of Order means a member believes that the rules of the assembly are being 
violated thereby calling upon the Chair for a ruling and an enforcement of the rules.

1.16 Point of Privilege means a concern about the honour, dignity, character or rights of 
professionalism of the Chair, member of Board or member of staff.

1.17 Presenter means any person, group of persons, firm or organization, which may 
include a consultant or other individual invited by the Board, wishing to address the 
Board or Committee on a specific matter at the request of the Board/Committee or 
Board Administrator.

1.18 Quorum means a majority of members of the Board or Committee.

1.19 Recorded Vote means the recording of the name and vote of every Member on any 
matter of question, subject to Ontario Regulation 409/23 Code of Conduct for OPP 
Detachment Board Members.

1.20 Vice-Chair means the Member of the Board who is responsible for chairing a 
meeting if the regular Chair is absent or otherwise unavailable.

General Provisions

2. General
2.1 The Rules of Procedure contained in this by-law shall be observed in all proceedings 

of the Board and Committees and shall be the rules and regulations for the order and 
dispatch of business in the Board and Committees.

2.2 In any case for which provision is not made in these rules and regulations, the 
procedure to be followed, as far as reasonably practicable, is Parliamentary Law as 
contained in the most recent edition of Robert’s Rules of Order.

2.3 In all matters and under all circumstances, the Members shall be guided by and shall 
have regard for their responsibilities under Ontario Regulation 409/23 Code of 
Conduct for OPP Detachment Board Members.

2.4 If it appears that inclement weather or a like occurrence which may be reasonably 
expected to prevent Members that would constitute a Quorum from attending a 
meeting, the Board Administrator, in consultation with the Chair, may postpone that 
Meeting by advising as many Members as they are able to reach. Postponement 
shall not be for any longer than the next regularly scheduled Meeting.

2.5 The Board Administrator, with the approval of the Chair, may cancel a Meeting when, 
in their opinion, there is sufficient cause to do so.

3. Proxy Voting
3.1 The use of a proxy shall not be permitted.

4. Notice of Meetings
4.1 Notice shall not be required to be given of regular Meetings, unless the day of the 

meeting is other than provided by subsection 8.2 or 10.2 of this By-law. The Board 
Administrator shall ensure that the agenda for regular Meetings is sent electronically 
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to each Member, so as to be received no later than 4:30 p.m. seven (7) calendar 
days prior to the Meeting, in accordance with Section 43 (6) of the Act. Agenda 
packages shall also be posted on the internet no later than 4:30 p.m. seven (7) 
calendar days prior to the Meeting.

4.2 Should the agenda for a regular Meeting require an amendment, the amendment will 
be posted no later than 4:30 p.m. two (2) business days prior to the Meeting. Any 
additional changes or additions will be through subsection 19.4 or 19.5. 

4.3 The Board Administrator shall deliver notice of each special meeting, called in 
accordance with subsection 9.1 of this By-law, electronically to each Member to be 
received at least 24 hours before the hour appointed for the Special Meeting. The 
agenda shall also be posted on the internet at least 24 hours prior to the Meeting, 
wherever possible. The agenda shall be considered notice.

4.4 It shall be the responsibility of the Board Administrator to circulate and post all 
notices and agendas for Meetings.

4.5 Lack of receipt of the notice shall not affect the validity of holding the Meeting nor any 
action taken at the meeting.

5. Audio and Video Recording
5.1 Audio and video recording of proceedings by the public at Meetings of the Board and 

Committees shall not be permitted unless approved by the Board or Committee.

6. Order and Quorum
6.1 The Chair will preside over all Meetings. 

6.2 The Chair shall call the Meeting to order at the time appointed for the Meeting or as 
soon after when a Quorum is present.

6.3 In case the Chair does not attend within twenty (20) minutes after the time appointed, 
the Vice-Chair shall call the Members to order and, if a Quorum is present, shall 
preside during the Meeting or until the arrival of the Chair. While presiding, the Vice-
Chair shall have all the powers of the Chair and shall be entitled to vote as a 
Member. In the absence of the Chair and Vice-Chair, the Board Administrator shall 
call the meeting to order and, if a Quorum is present, the Board shall elect an Acting 
Chair from the Members present who are able to participate to preside as Chair 
during the Meeting or until the arrival of the Chair or Vice-Chair. 

6.4 If there is no Quorum within twenty (20) minutes after the time appointed for the 
Meeting, the Board Administrator shall call the roll and record the names of the 
Members present and the Meeting shall stand adjourned until the next regular 
Meeting or until a special Meeting is called. 

6.5 Where the number of Members who are unable to participate in a Meeting by reason 
of the provisions of Ontario Regulation 409/23 Code of Conduct for OPP Detachment 
Board Members is such that, at that Meeting the remaining Members are insufficient 
to constitute a Quorum then, despite any other general or special act, the remaining 
number of Members shall be deemed to constitute Quorum provided such number is 
not less than two (2). When the remaining number of Members is two (2), the 
concurrent votes of both are necessary to carry any Resolution, by-law or other 
measure. 

6.6 The Chair (except when disqualified from voting by reason of interest or otherwise) 
shall vote with the Members on all questions and all Members shall indicate their 
vote.
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6.7 The Chair may take part in any debate without leaving the Chair. If the Chair desires 
to introduce a Motion, they shall leave the Chair for that purpose and shall call on the 
Vice-Chair to fill their place until they resume the Chair.

6.8 The Chair shall preserve order and decorum and decide questions of order or 
privilege, subject to an appeal by any Member. 

6.9 If, during the course of a Meeting, the Quorum is lost, the Meeting shall stand 
recessed and shall reconvene when a Quorum is regained as determined by the 
Chair. In the event that the Quorum is not regained within twenty (20) minutes, then 
the Board Administrator shall record in the minutes the names of those present and 
the Meeting shall be ended without a formal adjournment.

6.10 The minutes of the Meeting which ended because a Quorum was lost, shall note that 
the Quorum was lost and shall include the names of the Members present at the time 
Quorum was lost.

Meetings

7. Inaugural Board Meeting
7.1 The Inaugural Meeting of the Board shall be held on the fourth Monday of January of 

the new term following the Regular Municipal Election.

7.2 The Inaugural Meeting shall be ceremonial in nature for the purposes of the Members 
of the Board taking their Oath or Affirmation of Office.

7.3 No business shall be conducted at the Inaugural Meeting until the Oaths or 
Affirmations of Office have been taken.

8. Regular Board Meeting
8.1 All Meetings of the Board shall be open to the public save and except those Meetings 

or parts thereof that are dealing with a subject matter listed in section 44 of the Act 
that are permitted to be discussed in a Closed Meeting. Before holding a Meeting or 
part of a Meeting that is to be closed to the public, the Board shall, by resolution, 
state the fact that the Meeting is closed and the general nature of the matter to be 
considered at the Closed Meeting. 

8.2 Regular Board Meetings will be generally held in the Peterborough County 
Committee Room located at 470 Water Street, Peterborough ON, K9H 3M3 on the 
fourth Monday of each month commencing at 1:00 p.m. Where a Meeting is to be 
held at an alternate location or electronically, the agenda shall specify the Meeting 
location. The Board Administrator shall prepare a report for the Board in the fourth 
quarter of each calendar year identifying the following year’s Meeting dates. These 
Meeting dates shall be adopted by a Board Resolution and posted on the internet.

8.3 Regular Board Meetings shall be limited to a maximum of three (3) hours. Unfinished 
business of a Regular Board Meeting shall be adjourned to the next Regular Board 
Meeting.

9. Special Board Meeting
9.1 The Chair may, at any time, summon a special Meeting of the Board, or upon receipt 

of a petition of the Majority of the Members of the Board, the Board Administrator 
shall call a special Meeting for the purpose and at the time and place set out in the 
petition.

9.2 The only business to be transacted at a Special Board Meeting is that which is listed 
in the notice of Meeting or agenda, except with Majority consent of all Members 
present at such Meeting.
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9.3 All Special Board Meetings shall be held in the Peterborough County Committee 
Room, unless an alternate location is specified in the notice of Meeting or agenda.

9.4 Special Board Meetings shall be limited to a maximum of three (3) hours.

10. Committee Meetings
10.1 The Board shall determine if it requires Committees in order to conduct its business.  

All Committee Meetings shall be open to the public save and except those Meetings 
or parts thereof that are dealing with a subject matter listed in Section 44 of the Act 
that are permitted to be discussed in a Closed Meeting. Before holding a Meeting or 
part of a Meeting that is to be closed to the public, Committee shall, by resolution, 
state the fact that the Meeting is closed and the general nature of the matter to be 
considered at the Closed Meeting.

10.2 Regular Committee Meetings - Regular Committee Meetings will be held in the 
Peterborough County Committee Room located at 470 Water Street, Peterborough 
ON, K9H 3M3. Where a Meeting is to be held at an alternate location or 
electronically, the agenda shall specify the Meeting location. The Board Administrator 
shall prepare a report for Committee in the fourth quarter of each calendar year 
identifying the following year’s Meeting dates for each Committee. These Meeting 
dates shall be adopted by a resolution of Committee and posted on the internet.

10.3 Regular Committee Meetings shall be limited to a maximum of two (2) hours. 
Unfinished business of a Regular Committee Meeting shall be adjourned to the next 
Regular Committee Meeting.

10.4 Special Committee Meetings – The Chair may, at any time, summon a Special 
Meeting of Committee, or upon receipt of a petition of the majority of the Members, 
the Board Administrator shall call a Special Meeting for the purpose and at the time 
and place set out in the petition.

10.5 The only business to be transacted at a Special Committee Meeting is that which is 
listed in the notice of Meeting or agenda, except with majority consent of all Members 
present at such Meeting.

10.6 All Special Committee Meetings shall be held in the Board Chambers, unless an 
alternate location is specified in the notice of Meeting or agenda.

11. Closed Meeting
11.1 All or parts of Meetings may be closed to the public in accordance with the Act.

11.2 A Meeting or part of a meeting may be closed to the public if the subject matter being 
considered is in accordance with section 44 of the Act, attached hereto as Schedule 
A.

11.3 The Board Administrator shall record the general nature for going into a Closed 
Meeting and shall note the time. When in a Closed Meeting, minutes shall be kept in 
accordance with the Act. 

11.4 Members are to keep confidential discussions and information received in Closed 
Meetings confidential, with the exception of the provisions outlined in Section 44 (4) 
of the Act. Any documents provided in Closed Meetings are to be returned to the 
Board Administrator at the adjournment of the Closed Meeting to be destroyed.

Term of Office and Nominations for Chair and Vice Chair

12. Term of Office for Chair/Vice Chair

12.1 The Board shall elect a Chair and Vice Chair at the Board’s first meeting in each 
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year. Upon the resignation of the Chair, the Vice Chair shall assume the role of Chair 
until the next election of the Chair.

12.2 The term of the Chair shall begin at the first Meeting in each calendar year and 
continue until the election of the Chair at the first Meeting in the subsequent calendar 
year.

12.3 In a municipal election year, the term of the Chair shall begin at the first meeting in 
the calendar year and continue until the end of the term of the Board. In a municipal 
election year, the Board shall appoint a Chair at the Inaugural Meeting and continue 
until the election of the Chair at the first Meeting in the subsequent calendar year.

13. Nomination Process for Chair/Vice Chair
13.1 At the first Meeting in each calendar year or, in a municipal election year, the 

Inaugural Meeting, the Board Administrator shall ask for a mover and seconder for 
nominations for the position of Chair/Vice Chair. The Board Administrator shall call 
three times for nominations. 

13.2 The Board Administrator will ask each candidate for the position of Chair/Vice Chair 
to confirm they wish to accept the nomination. 

14. Election of Chair/Vice Chair
14.1 If only one Member is nominated for the position of Chair/Vice Chair, that Member 

will be declared Chair/Vice Chair by acclamation.

14.2 If more than one Member is nominated for the position of Chair/Vice Chair, the Board 
Administrator shall distribute ballots to all Members, present and voting, and request 
that they write the name of the person they wish to vote for as Chair/Vice Chair.

14.3 Each Member shall have one (1) vote only. 

14.4 To be elected as Chair/Vice Chair, a candidate must receive a number of votes 
greater than 50% of the total votes of the Members present and voting.

14.5 If one candidate receives more than 50% of the votes, the Board Administrator shall 
declare the candidate Chair/Vice Chair.

14.6 Should there be no candidate receiving the required number of votes to be declared 
elected, the Board Administrator shall advise the Board of such and shall further 
advise that the candidate who has received the fewest votes shall be removed as a 
candidate and the vote shall be retaken with the remaining candidates.

14.7 If there is a tie among candidates receiving the fewest number of votes, those 
candidates shall be removed as candidates. 

14.8 Should the removal of tied names result in only one candidate remaining, the Board 
Administrator shall conduct a lottery by placing the names of the candidates so tied 
on paper of equal size and place them in a box. The Board Administrator shall then 
draw a name from the box. The name of the person drawn from the box shall be 
removed as a candidate.

14.9 The Board Administrator shall proceed to conduct elections using the procedure set 
out above until such time as one candidate receives more than 50% of the votes of 
the entire Board.

14.10 Should there be only two candidates remaining and each has received the same 
number of votes, the Board Administrator shall conduct a lottery by placing the 
names of the two candidates on paper of equal size and place them in a box. The 
Board Administrator shall then draw a name from the box. The name of the person 
drawn from the box shall be declared Chair/Vice Chair.
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Duties, Roles and Conduct

15. Duties of the Chair
15.1 It shall be the duty of the Chair:

a. To review, confirm and understand the Agenda in consultation with the Board 
Administrator;

b. To represent Board initiatives and decisions to the public, where appropriate;

c. To preside at all Meetings;

d. To open Meetings by taking the Chair and calling the Members to order;

e. To ensure that quorum is established and maintained throughout the meeting;

f. To announce the business before the Board or Committee in the order in which 
it is to be acted upon;

g. To designate the person who has the floor when two or more persons wish to 
speak; 

h. To receive and submit to a vote, in the proper manner, all Motions which do not 
contravene the rules of procedure and to announce the result;

i. To decline to put to a vote Motions which infringe upon the rules of procedure;

j. To restrain the Members, within the rules of procedure, when engaged in a 
debate;

k. To enforce on all occasions the observance of order and decorum among the 
Members;

l. To expel any person from improper conduct at a Meeting, it being understood 
that such action shall be at the sole discretion of the Chair;

m. To authenticate, by signature when necessary, all by-laws, resolutions and 
minutes;

n. To inform the Members on any Point of Order or Privilege; and

o. To adjourn or postpone the Meeting without the question being put for a time to 
be named if considered necessary because of grave disorder arising. 

16. Conduct of Members 
16.1 No Member shall:

a. Speak disrespectfully of any person;

b. Speak disrespectfully of the Reigning Sovereign or of any of the Royal Family, 
or of the Governor General, the Lieutenant-Governor of any Province, or any 
person administering the Government of Canada, or the Province of Ontario;

c. Use offensive words, language or gestures;

d. Come unprepared to any Meeting. Members shall have read all the material 
supplied, including the agenda and staff reports, to facilitate discussion and the 
determination of action at the Meeting. Members are encouraged to make 
inquiries of staff regarding the materials supplied with the agenda in advance 
of the Meeting;
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e. Speak on any subject other than the subject under debate;

f. Interrupt a person speaking, except a Member raising a Point of Order or 
Privilege;

g. Criticize any decision except for the purpose of moving a Motion to rescind or 
reconsider;

h. Disobey the rules of procedure or decisions on questions of order or privilege. 
Where a Member persists in any such disobedience after having been called to 
order, the Chair may order that such Member leave the Meeting. If the Member 
apologizes, the Member may be permitted to remain at the Meeting;

i. Individually direct staff members to carry out specific tasks or functions;

j. Insult or call into question the integrity of a Member, staff person, or 
Board/Committee as a whole; and 

k. Violate the confidentiality of any matter considered in Closed Meeting, except 
for the provisions outlined in the Act.

17. Conduct for Public Attendees
17.1 No persons attending a Meeting, whether or not they are Delegations or Presenters, 

shall:

a. Approach the floor unless invited by the Chair. 

b. Shout, cheer, boo, foot-stomp or any other unprofessional or un-businesslike 
conduct intended to disrupt the debate, discussion and/or general proceedings.

c. Display signs, banners, emblems or flags, carried or otherwise.

d. Use offensive words, language or gestures. 

18. Conduct during Electronic Meetings
18.1 Electronic participation shall be allowed at any regular Meetings and may be allowed 

at special or Closed Meetings, however, Members shall participate in-person 
whenever possible.

18.2 Electronic participation shall mean participation by teleconference or video 
conference.

18.3 Any Meetings that occur when it is not in the best interest of the health and safety of 
the public to hold the Meetings in the Peterborough County Committee Room located 
at 470 Water Street, Peterborough, may be conducted fully electronically by allowing 
the public access to the teleconference or video conference. 

18.4 A Member who is participating electronically may be counted in determining whether 
or not a Quorum is present.

18.5 A Member participating electronically shall notify the Board Administrator as soon as 
possible after receiving notice of the Meeting to provide staff an opportunity to make 
necessary arrangements for the technological needs of electronic participation. 
Notification of a Member participating electronically shall not be received later than 
one (1) business day prior to the Meeting. 

18.6 The Chair of the meeting shall be present in person whenever possible. 

18.7 The Chair shall ensure that Members participating electronically are given the same 
opportunity to speak to each question as they would have been given if participating 
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in person.

18.8 Members shall be permitted to vote when participating electronically and votes cast 
by Members electronically shall be counted towards the overall decision of Board or 
Committee. 

18.9 Members participating electronically may be required to state verbally whether they 
are for or against a motion, rather than by a show of hands, as required by 
subsection 34.1 at the request of the Chair.

18.10 In the event of a technical failure during the Meeting, Board or Committee may take 
a recess of not more than twenty (20) minutes to allow staff to reinstate the electronic 
participation. If a Member can no longer participate by electronic means, provided a 
Quorum still exists, it will not affect the validity of the Meeting or decisions made.

Order of Procedure

19. Agenda and Order of Business
19.1 Agendas for regular Board Meetings shall be generally formatted by the Board 

Administrator under the following headings but modifications to the order of business 
may be affected without requiring an amendment to this by-law:

1. Opening Ceremonies
2. Disclosure of a Conflict of Interest 
3. Approval of Agenda
4. Adoption of Minutes
5. Presentations/Delegations 
6. Business Arising out of a Previous Meeting
7. Reports/Correspondence
8. By-laws
9. Notice of Motion
10. Information Items
11.Closed Meeting
12.Business Arising from Closed Meeting
13.Adjournment

19.2 Agendas for Regular Committee Meetings shall be generally formatted by the Board 
Administrator under the following headings but modifications to the order of business 
may be affected without requiring an amendment to this by-law:

1. Opening Ceremonies
2. Disclosure of a Conflict of Interest 
3. Approval of Agenda
4. Adoption of Minutes
5. Presentations/Delegations
6. Business Arising from a Previous Meeting
7. Reports/Correspondence
8. Information Items
9. Adjournment

19.3 All material to be included in the agenda shall be delivered to the Board Administrator 
no later than 4:30 p.m. eleven (11) calendar days prior to the Meeting date.

19.4 The business of each Meeting shall be taken up in the order in which it stands in the 
agenda unless otherwise decided by a Majority vote under section 19.1.3.

19.5 Any additions to the agenda at the Meeting shall be by a majority vote through the 
adoption of the agenda under section 19.1.3 and shall be time sensitive and/or 
urgent matters.
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20. Opening Ceremonies
20.1 Upon confirming that a Quorum of Members are present and after the hour fixed for 

the holding of the Meeting, the Chair shall call the Meeting to order.

20.2 The Meeting may commence with a land acknowledgement, moment of silent 
reflection, and a roll call.

21. Disclosure of a Conflict of Interest
21.1 Members shall disclose any conflict of interest as defined in Ontario Regulation 

409/23: Code of Conduct for OPP Detachment Board Members to the Chair of the 
Board or, if the conflict of interest involves the Chair, to the Inspector General.

21.2 After the conflict of interest has been disclosed in accordance with Ontario 
Regulation 409/23: Code of Conduct for OPP Detachment Board Members, the 
Member shall disclose the conflict of interest at the next meeting of the Detachment 
Board.

21.3 Every disclosure of a conflict of interest made by a Member shall be recorded in the 
minutes of the Meeting by the Boad Administrator.

22. Approval of Agenda
22.1 Any additions to the agenda at the Meeting shall be by a majority vote through the 

adoption of the agenda under section 19.1.3 and shall be time sensitive and/or 
urgent matters.

23. Adoption of Minutes
23.1 The Board Administrator shall record in the minutes:

a. The date, time and location of a Meeting;

b. The Members attending the Meeting;

c. The adoption and correction (if any) of minutes of prior Meetings; and

d. All other proceedings of the Meeting without note or comment.

23.2 The Board Administrator shall ensure that the minutes of the last regular Meeting and 
all special Meetings held prior to a regular Meeting are included in the next regularly 
scheduled agenda, where practicable.

23.3 The minutes are a legal record of what action was taken and are open for errors and 
omissions.

23.4 The minutes may be adopted without being read by the Board Administrator.

23.5 After the minutes of each Meeting of the Board have been approved by the Board, 
the minutes shall be signed by the Chair and Board Administrator.

23.6 The approved minutes that are authored by the Board Administrator shall be the 
official record of all Meetings.

24. Presentations/Delegations
24.1 Any Presenter or Delegation wishing or requesting to speak at a Meeting shall submit 

any written material for inclusion on the agenda to the Board Administrator by 4:30 
pm eleven (11) calendar days preceding the Meeting.

24.2 Notwithstanding Section 24.1, a person(s) may request to be a Delegate regarding a 
specific item on a posted agenda, except for an item listed under section 19.1.9, by 
submitting their request in writing to the Board Administrator by 12:00 noon three (3) 
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business days prior to the Meeting.

24.3 Submission requests shall follow the same timelines as detailed in subsection 24.1.

24.4 Delegation(s) must identify the reason for their request and are encouraged to 
provide some background detail to be included on the agenda. This matter will be the 
only matter permitted to be addressed by the Delegation.

24.5 Presenters will be asked to keep their presentation to a maximum of twenty (20) 
minutes but, due to the nature of the information they are presenting, may request 
additional time from the Board Administrator. The length of the agenda shall be 
considered by the Board Administrator when approving requests for additional time. 
The presentation time may be extended at the discretion of Board/Committee.

24.6 Delegations shall not exceed ten (10) minutes except when answering questions 
posed by Members for clarification and shall confine their remarks to the stated 
business. The delegation time may be extended at the discretion of 
Board/Committee.

24.7 Presentations and Delegations shall be listed on the agenda in the order set by the 
Board Administrator and the length of the agenda shall be considered by the Board 
Administrator when approving the number of presentations at each meeting.

24.8 Electronic presentations and delegations will be permitted, wherever possible. 
Presenters and delegations who wish to participate electronically will be required to 
provide notice of such to the Board Administrator to provide staff an opportunity to 
make necessary arrangements for the technological needs of electronic participation.

24.9 All delegations shall have not more than two (2) persons to speak on behalf of the 
Delegation.

24.10 Once a Delegation has addressed Board/Committee on a matter, they shall not 
address Board/Committee on the same matter within a six (6) month period, unless in 
the opinion of the Board Administrator there is new information that is pertinent to the 
matter.

24.11 The Board Administrator, in consultation with the Chair, may refuse to hear 
Delegations or Presentations, or to receive communications when, in their opinion, 
the subject of the material is beyond the jurisdiction of the Board, is providing 
unsolicited promotion of products and services or where it contains obscene or 
defamatory content.

24.12 Presenters and delegations shall obey Section 17. 

25. Business Arising out of a Previous Meeting 
25.1 Any unfinished business of a previous Meeting that was adjourned to the next 

Meeting shall be listed under Business Arising out of a Previous Meeting. Additional 
items may be added under this section at the discretion of the Board Administrator.

26. Reports/Correspondence
26.1 Any staff report presented to Board for its consideration shall be listed on the 

agenda.

26.2 For Committee Meetings, reports may also include items for discussion without an 
associated report.

26.3 Correspondence to be presented to Board/Committee shall be legible and shall not 
contain any improper matter or language and shall be submitted to the Board 
Administrator prior to 4:30 p.m. eleven (11) calendar days preceding the Board 

Page 56 of 64
Open Session Regular Council Meeting - March 4, 2025 319 of 335



Page 14 of 21

meeting. No anonymous correspondence will be accepted or provided to Board.

27. By-laws
27.1 Every by-law shall be given three readings and passed at the same Meeting, unless 

otherwise directed by Board or legislation. All three readings may occur through a 
single Resolution.

27.2 Every by-law passed by Board shall be numbered, dated, and signed by the Chair 
and the Board Administrator and shall be deposited by the Board Administrator in the 
place appointed for safekeeping.

28. Notice of Motion
28.1 Notices of Motion shall not be permitted at Committee Meetings.

28.2 A Board Member who wishes to place a Motion on a Regular Meeting shall deliver a 
written copy of the Motion to the Board Administrator by 4:30 p.m. eleven (11) 
calendar days preceding a regular Meeting. The Board Administrator, upon receipt of 
the notice of Motion, shall print the Motion in full on the agenda. 

28.3 A notice of Motion shall be considered or otherwise disposed of at the regular 
Meeting which it is included in the agenda as set out in subsection 28.2.

28.4 A Member who wishes to introduce a new Motion at a regular Meeting regarding a 
matter that would not otherwise be considered at such Meeting, shall provide the 
Motion in writing to the Board Administrator under the notice of Motion section on the 
agenda. The notice of Motion shall be read aloud and not be considered or debated 
until the next regular Meeting which the Member who moved the Motion is in 
attendance.

29. Information Items
29.1 Members may make a public announcement on matters of public or community 

interest once recognized by the Chair. The information items shall not require future 
action by staff and no Motions are permitted.

30. Closed Meeting
30.1 Board may hold a Closed Meeting pursuant to Section 11 of this By-law.

30.2 The Board Administrator shall ensure that the minutes of all Closed Meetings held 
prior to the regular Meeting are included in the next regularly scheduled Closed 
Meeting agenda, where practicable.

30.3 The minutes are a legal record of what action was taken and are open for errors and 
omissions.

31. Business Arising from Closed Meeting
31.1 At the conclusion of the Closed Meeting, any Closed Meeting minutes will be adopted 

as presented or amended. 

31.2 The minutes shall be adopted without being read by the Board Administrator.

31.3 After the minutes of each Meeting of the Board have been approved by the Board, 
the minutes shall be signed by the Chair and Board Administrator.

32. Adjournment
32.1 All Meetings shall be adjourned within the maximum time permitted for the Meeting.

Debate and Voting Procedures

33. Rules of Debate
33.1 Every Member, prior to speaking, must be recognized first by the Chair by raising 
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their hand or identifying themselves if participating electronically.

33.2 When two or more Members request to speak, the Chair shall designate the Member 
who has the floor first.

33.3 All Motions shall be seconded before being debated or put to a vote. When a Motion 
has been seconded, it may, upon request, be read or stated by the Chair or Board 
Administrator at any time during the debate, but not so as to interrupt a speaker.

33.4 A Member may second a Motion in order to initiate discussion and debate and that 
Member may vote in opposition to the Motion.

33.5 When a Member is speaking, no other Member shall interrupt them except to raise a 
Point of Order or Privilege.

33.6 No Member shall speak for longer than five (5) minutes on a question without the 
Chair’s permission.

33.7 A Board Member shall not speak more than twice to the same question without the 
Chair’s permission, except the Board Member who made the Motion shall be allowed 
to reply for a maximum of five (5) minutes. The number of time a Committee Member 
may speak on a Motion shall not be limited.

33.8 A Member may ask a question only for obtaining facts relevant to the matter under 
discussion and necessary for a clear understanding. All questions should be stated 
succinctly and should not be used as a means of making statements or assertions.

33.9 Every Motion or amendment stated by the Chair shall be deemed to be in the 
possession of the Board/Committee and can only be withdrawn pursuant to Section 
44.

33.10 When the Chair calls a Member to order, that Member shall cease speaking until 
the Point of Order is dealt with and that Member shall not speak again to the matter 
under discussion without the permission of the Chair unless to appeal the ruling of 
the Chair.

33.11 A Member may request that the Chair provide information regarding the rules of 
procedure. The Chair shall provide the information requested.

34. Voting
34.1 Unless disqualified by statute, every Member present at a Meeting shall indicate their 

support by raising their hands when the Chair calls for the vote on a question or 
Motion. Until the result of the vote has been declared by the Chair, no Member shall 
speak to any other Member or make any noise or disturbance.

34.2 When a Member present requests a Recorded Vote, all Members present at the 
meeting must vote unless disqualified by statute. A request for a Recorded Vote can 
be made before or immediately after the taking of a vote on any Motion. When such a 
request has been made, the Board Administrator shall ask each Member to indicate 
verbally their vote in the affirmative or negative to the Motion. The Board 
Administrator shall record the name and vote of every Member and shall report the 
result of the vote to the Chair. The calling of the votes will commence with the 
Member who requested the Recorded Vote and continue alphabetically by surname 
from the mover of the motion.

34.3 Every Member present who is required to vote on a question, but in fact does not 
vote therein, shall be deemed to be voting in the negative.

34.4 Any Motion that receives a tie vote shall be deemed to have been decided in the 
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negative.

34.5 The order of voting on Motions relating to an item under consideration shall be voted 
on in the following order:

a. Motion to suspend the rules of procedure.

b. Motion to adjourn.

c. Motion to recess.

d. Motion to call the question.

e. Motion to defer.

f. Motion to refer.

g. Motion to amend.

h. Main motion.

Motions

35. Motion to Suspend the Rules of Procedure
35.1 A Motion to suspend the rules of procedure allows Members to temporarily set aside 

the rules of procedure contained in this By-law or in Robert’s Rules of Order, to take 
some action contrary to the rules. 

35.2 A Motion to suspend the rules of procedure cannot be used to suspend rules in 
higher documents of authority, including the law, unless the rule in the higher 
document of authority permits it to be suspended. 

35.3 When stating a Motion to suspend the rules of procedure, the Member need not 
specify the rule being suspended, only the action they wish to be taken. When the 
actions have been taken, Board/Committee will return to its regular rules of order.

35.4 Only rules of order may be suspended. Matters such as voting requirements, Quorum 
rules, rules specifying notice requirements and fundamental rights of a Member 
cannot be set aside or suspended. 

35.5 A Motion to suspend the rules of procedure cannot interrupt a speaker, requires a 
second, is not debatable, is not amendable and requires a two-thirds (2/3) vote of the 
Members present and voting.

36. Motion to Adjourn 
36.1 A Motion to adjourn allows the conclusion of the Meeting.

36.2 A Motion to adjourn requires a second, is debatable only when moved with no 
business pending, may only be amended with respect to setting the time for a 
continued meeting, and requires a Majority vote of the Members present and voting.

36.3 Notwithstanding the above, a Motion to adjourn should not be allowed if a Member 
has already indicated the wish to speak on the pending matter, or if a Member is 
currently speaking or if a vote has begun, or the Motion to call the question has been 
adopted. 

36.4 Upon the vote being taken on the Motion to adjourn, the Meeting is not concluded 
until the Chair announces the adjournment. The Chair shall ensure no important 
business has been overlooked that should be taken care of before adjournment.
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37. Motion to Recess 
37.1 A Motion to recess allows an interruption in the Meeting’s proceedings which does 

not close a Meeting and after which the business will be resumed at exactly the point 
where it was stopped. 

37.2 A Motion to recess requires a second, is not debatable, shall specify the length of the 
recess, may only be amended with respect to the length of the recess and requires a 
Majority vote of the Members present and voting.

37.3 Notwithstanding the above, the Chair may also call a recess for no more than twenty 
(20) minutes without requiring a Motion. 

38. Motion to Call the Question 
38.1 A Motion to call the question allows debate to close on an immediately pending 

Motion or on a series of consecutive pending Motions. 

38.2 A Motion to call the question requires a second, is not debatable, is not amendable, 
and requires a two-thirds (2/3) vote of the Members present and voting.

38.3 When a Motion to call the question has been adopted, the Chair should immediately 
take the vote on the affected Motion or Motions. 

38.4 When a Motion to call the question has been adopted, amendments on the affected 
Motions are not permitted.

39. Motion to Defer
39.1 A Motion to defer delays the consideration of a main motion to a certain time or date.

39.2 A Motion to defer requires a second, may only be debated with respect to the time or 
date, is amendable and requires a Majority vote of the Members present and voting.

40. Motion to Refer 
40.1 A Motion to refer allows an item of business to be sent to a Committee or person, 

where the item will receive additional, in-depth consideration. A Motion to refer shall 
include the Committee or person to whom it is being referred, the reason for the 
referral and the time at which it is to be returned.

40.2 A Motion to refer requires a second, is debatable, is amendable and requires a 
Majority vote of the Members present and voting. 

41. Motion to Amend 
41.1 A Motion to amend allows the wording of the main Motion to be changed. A Motion to 

amend may be used to insert new wording; strike out wording; or strike out and insert 
other wording. 

41.2 A Motion to amend must be germane (relevant) to the subject matter under 
discussion. 

41.3 Only one amendment at a time can be presented to the main Motion and, when an 
amendment has been decided, another may be introduced. The amendment shall be 
voted on and, once carried, the main Motion as amended shall be put to a vote.

41.4 A Motion to amend cannot interrupt a speaker, requires a second, is debatable, is not 
amendable and requires a Majority vote of the Members present and voting.

41.5 Friendly amendments may be permitted by the Chair for an uncontroversial 
amendment put forward by a Member that is accepted by the mover and seconder of 
the Motion as a change that can be incorporated in the Motion as if that wording was 
part of the Motion that was initially put on the floor for consideration. If the friendly 
amendment is not accepted, it must follow the Motion to amend provisions. 
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42. Motion to Reconsider 
42.1 A Motion to reconsider allows a main Motion to be brought back for additional 

discussion and a new vote.

42.2 A Motion to reconsider shall only be moved by a Member who voted in the Majority 
on the original Motion. A Member who was absent at the time a vote was taken on a 
Motion shall be deemed, for the purpose of reconsideration, to have voted with the 
Majority. A Motion to reconsider may be seconded by any Member who voted on the 
original Motion.

42.3 A Motion to reconsider cannot interrupt a speaker, requires a second, may only be 
debated with respect to the reasons for or against reconsideration, is not amendable 
and requires a Majority vote of the Members present and voting.

42.4 A Motion to reconsider shall not be permitted for Motions passed by previous 
Boards/Committees.

42.5 No Motion shall be reconsidered more than once in any Board/Committee term, nor 
shall a vote to reconsider be reconsidered within the same Board/Committee term.

42.6 When a Motion for reconsideration is made at a Meeting subsequent to that at which 
the question to be reconsidered was dealt with, the Motion for reconsideration shall 
be initiated by a notice of Motion and shall follow that procedure, as outlined in 
Section 28.

42.7 A Motion to reconsider suspends action on the Motion to which it applies until it has 
been decided.

42.8 A Motion to reconsider is not in order when the original Motion has been 
implemented resulting in a legally binding commitment that is in place on the date 
that a Motion to reconsider is to be debated.

43. Motion to Rescind
43.1 A Motion to rescind allows a main Motion adopted at a previous meeting to be 

cancelled, nullified or voided. 

43.2 A Motion to rescind only affects the present and future and shall not be retroactive.

43.3 A Motion to rescind a defeated main Motion is not in order.

43.4 Notice is required to rescind if notice was required for the adoption of the main 
Motion.

43.5 A Motion to rescind is only in order when no business is pending, requires a second, 
is debatable, is not amendable and requires the same vote as was required to adopt 
the original main Motion.

44. Motion to Withdraw 
44.1 After a motion is read or stated by the Chair, it shall be deemed to be in possession 

of Board/Committee. The mover of the motion may request to withdraw it and, on 
hearing no objections, the motion shall be considered withdrawn without the 
necessity of consent from the seconder of the Motion. However, if a member objects 
to the motion being withdrawn, the Motion shall be voted on accordingly.

44.2 A Motion to withdraw does not require a second, is not debatable, is not amendable 
and requires a Majority vote of the Members present and voting.

45. Point of Order or Point of Privilege
45.1 The Chair shall preserve order and decide questions of order and privilege.

45.2 When a member raises a Point of Order or Privilege, they shall state the Point of 
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Order or Privilege to the Chair who shall then decide upon the Point of Order or 
Privilege and advise the Members of the decision.

45.3 Unless a Member immediately appeals the Chair’s decision to the Board/Committee, 
the decision of the Chair shall be final.

45.4 If a Member appeals to the Board/Committee on a Point of Order or Privilege, the 
question to sustain the ruling of the Chair shall be put immediately, without debate, 
and its result shall be final.

Administration and Approval

46. Administrative Authority of the Board Administrator
46.1 The Board Administrator shall be authorized to make minor corrections to any by-law, 

minutes or other Board/Committee document to eliminate technical or typographical 
errors.

46.2 The Board Administrator shall be authorized to make any changes to the schedules 
of this by-law to align with legislative amendments.

47. Severability
47.1 Each and every one of the provisions of this by-law is severable and if any provision 

of this by-law should, for any reason, be declared invalid by any Court, it is the 
intention and desire of Board that each and every one of the remaining provisions 
hereof shall remain in full force and effect. 

48. Short Title
48.1 This by-law may be referred to as the “Procedure By-law”.

49. Approval and Effective Date
49.1 That By-law No. 2024-001 be repealed on the passage of this by-law.

49.2 This by-law shall come into force on the date it is passed.

Read and passed this     day of                      , 2025.

John Braybrook, Chair

Emmanuel Pinto, Board Administrator
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Schedule A – Closed Meetings

Community Safety and Policing Act, 2019 S. 44

When meetings may be closed to public
Consideration

44 (1) Before holding a meeting, a police service board, or a committee of the board, shall,
(a) consider whether to close the meeting or part of the meeting to the public, 

having regard to the matters listed in subsections (2) and (3); and
(b) if the board or committee decides to close the meeting or part of the meeting, 

state by resolution,
(i) the fact of the holding of the closed meeting and the general nature of 

the matter to be considered at the closed meeting, or
(ii) in the case of a meeting under subsection (6), the fact of the holding 

of the closed meeting, the general nature of its subject-matter and that 
it is to be closed under that subsection.

Subject matter

(2) The meeting or part of the meeting may be closed to the public if the subject matter 
being considered is,

(a) the security of the property of the board;
(b) personal matters about an identifiable individual, including members of the 

police service or any other employees of the board;
(c) a proposed or pending acquisition or disposition of land by the board;
(d) labour relations or employee negotiations;
(e) litigation or potential litigation affecting the board, including matters before 

administrative tribunals;
(f) advice that would be inadmissible in a court by reason of any privilege under 

the law of evidence, including communications necessary for that purpose;
(g) information explicitly supplied in confidence to the board by Canada, a 

province or territory or a Crown agency of any of them, a municipality or a 
First Nation;

(h) a trade secret or scientific, technical, commercial, financial or labour relations 
information, supplied in confidence to the board, which, if disclosed, could 
reasonably be expected to prejudice significantly the competitive position or 
interfere significantly with the contractual or other negotiations of a person, 
group of persons, or organization;

(i) a trade secret or scientific, technical, commercial or financial information that 
belongs to the board and has monetary value or potential monetary value;

(j) a position, plan, procedure, criteria or instruction to be applied to any 
negotiations carried on or to be carried on by or on behalf of the board;

(k) information that section 8 of the Municipal Freedom of Information and 
Protection of Privacy Act would authorize a refusal to disclose if it were 
contained in a record; or

(l) an ongoing investigation respecting the police service board.
When meetings must be closed to the public

(3) A meeting or part of a meeting of a police service board, or of a committee of the 
board, shall be closed to the public if the subject matter being considered is a request 
under the Municipal Freedom of Information and Protection of Privacy Act.

Duty of confidentiality

(4) The members of the board or committee shall keep any matter considered in a 
meeting closed under subsection (2) or (3) confidential, including by keeping 
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confidential any information obtained for the purpose of considering the confidential 
matter, except,

(a) for the purpose of complying with an inspector exercising their powers or duties 
under this Act;

(b) as may otherwise be required in connection with the administration of this Act, 
the Special Investigations Unit Act, 2019 or the regulations made under either of 
them;

(c) as may be required for a law enforcement purpose; or
(d) where disclosure is otherwise required by law.

Disclosure by resolution

(5) Despite subsection (4), a police service board may, by resolution, disclose or 
authorize a board member to disclose any matter considered in a meeting closed under 
subsection (2) or (3), which may include disclosing information obtained for the purpose 
of considering the confidential matter.

Educational or training sessions

(6) A meeting of a police service board, or of a committee of the board, may be closed 
to the public if the following conditions are both satisfied:

1. The meeting is held for the purpose of educating or training the members of the 
board or of the committee.

2. At the meeting, no member of the board or committee considers or otherwise 
deals with any matter in a way that materially advances the business or 
decision-making of the board.
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 
 
 
 
To:   Mayor Martin and Members of Council 

From:   Bob Angione, Chief Administrative Officer/Clerk 

Meeting Date: March 4, 2025 

Subject:  Other Business Items   
  
Purpose: 

The purpose of this report is to provide a summary of Other Business items identified by 
Members of Council and not listed earlier on this meeting’s agenda.   
 

Recommendation: 

That the report of the Chief Administrative Officer/Clerk providing a summary of Other 
Business items identified by Members of Council be received for information; and further 

That any items requiring follow-up action be considered through an appropriate resolution of 
Council.   
 

Background: 

1. Bob Angione, Chief Administrative Officer/Clerk 
Re: Next Budget Meeting to be Scheduled 

 
Financial Impact: 

None.   
 
Strategic Plan Reference: 

Transparency: We communicate openly with those whom we serve. 
 
1.3    Governance Excellence.  
1.3.2   Internal and external communication. 
 

Respectfully Submitted: 

Bob Angione 
Bob Angione,  
Chief Administrative Officer/Clerk 
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(Petherick) 

  
THE CORPORATION OF THE 

TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 
 

BY-LAW NO. 2025-014 
 
Being a By-law to authorize the Mayor and the Clerk to execute a Merger Agreement 
between The Corporation of the Township of Havelock-Belmont-Methuen and 
property owners Ken & Sheelagh Petherick Rentals Ltd and Stephen Andrew 
Petherick, for the lands located at 933 County Road 46 and 1053 County Road 46, 
legally described as Part Lot 14, Concession 9, being Part 1 on Registered Plan 45r-
17801, and Part Lot 14, Concession 9, being Part 1 on Registered Plan 45r-8229 in 
the Township of Havelock-Belmont-Methuen. 
 
WHEREAS Section 5 of the Municipal Act, 2001, as amended, specifies that a 
Municipal Council shall exercise its powers by By-Law; and 
 
WHEREAS Section 9 of the Municipal Act 2001, as amended, provides that a 
Municipality has the capacity, rights, powers and privileges of a natural person for the 
purpose of exercising its authority under the Municipal Act or any other Act; and 
 
WHEREAS Section 11 of the Municipal Act, 2001, as amended, specifies the 
Spheres of Jurisdiction in which the Municipality may pass By-Laws; and 
 
WHEREAS the Council of the Township of Havelock-Belmont-Methuen deems it 
expedient to enter into an agreement with the landowners pertaining to the Consent 
Application B-37-24 approved on August 27, 2024; 
 
Now Therefore the Council of The Corporation of the Township of Havelock-
Belmont-Methuen enacts as follows: 
 

1. That the Mayor and Clerk are hereby authorized to execute a Merger 
Agreement between the Corporation of the Township of Havelock-Belmont-
Methuen and property owners Ken & Sheelagh Petherick Rentals Ltd and 
Stephen Andrew Petherick, pertaining to those lands described and shown in 
Schedules “A” and “B” of the Merger Agreement forming part of this by-law in 
the geographic Township of Havelock-Belmont-Methuen, County of 
Peterborough, described as Part Lot 14, Concession 9, Being Part 1 On 
Registered Plan 45R-17801, and Part Lot 14, Concession 9, Being Part 1 On 
Registered Plan 45R-8229 further to the approval of the Consent Application 
B-37-24.   
 

2. That the Merger Agreement is attached hereto as Schedule ‘1’ and forms part 
of this by-law.  
 

3. That this By-law and Agreement shall be registered on title. 
 

4. That this By-law shall come into force and effect on the date of passage by the 
Council of the Corporation of the Township of Havelock-Belmont-Methuen. 
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Read a first, second and third time and finally passed in open Council this 4th day 
of March, 2025. 
 
 

______________________________ 
               Jim Martin, Mayor 

      
   
 
       _______________________________ 

               Robert V. Angione, Clerk  
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Schedule ‘1’ to By-law 2025-014 
 

Being a By-law to authorize the Mayor and the Clerk to execute a 
Merger Agreement between The Corporation of the Township of 
Havelock-Belmont-Methuen and property owners Ken & Sheelagh 
Petherick Rentals Ltd and Stephen Andrew Petherick, for the lands 
located at 933 County Road 46 and 1053 County Road 46, legally 
described as Part Lot 14, Concession 9, being Part 1 on Registered 
Plan 45r-17801, and Part Lot 14, Concession 9, being Part 1 on 
Registered Plan 45r-8229 in the Township of Havelock-Belmont-
Methuen. 
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MERGER AGREEMENT 

THIS AGREEMENT made in duplicate this day of , 2025 

BETWEEN: 

KEN & SHEELAGH PETHERICK RENTALS LTD. 

"Owner/Transferor'' 

OF THE FIRST PART 

AND 

STEPHEN ANDREW PETHERICK 

"Applicant/Purchaser" 

OF THE SECOND PART 

AND 

CORPORATION OF THE TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 

"Municipality" 

OF THE THIRD PART 

WHEREAS the owners have applied to the Peterborough County Land Division Office for 

Consent to Sever part of Lot 14 Concession 9 in the Geographic Ward of Belmont in the County 

of Peterborough, being described on Schedule "A" attached hereto. 

AND WHEREAS the Consent File No. is B-37-24. 

AND WHEREAS the said Peterborough County Land Division Committee or the Director of 

Planning has imposed a condition of the granting of a consent to convey the lands in the said 

application that the two parcels ofland described in Schedules "A" and "B" shall merge in title 

and become one parcel for the purposes of the Planning Act and the "Owner/Transferor" and the 

"Applicant/Purchaser" enter into an agreement with the "Municipality" agreeing to abide by the 

said condition imposed by the Committee or Planning Director and that such agreement shall be 

registered on title prior to the granting of the Certificate of Consent. 

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the 

covenants, provisos and conditions herein contained and pursuant to the condition imposed by 

the Committee or the Director of Planning, the "Owner/Transferor", the "Applicant/Purchaser" 

covenant and agree with the "Municipality" both personally and on behalf of their respective 

heirs, executors, administrators, successors and assigns as follows: 

1. That the lands described in Schedules "A" and "B" hereto shall merge together in one

title and shall be dealt with as one parcel of land in accordance with the Planning Act of

Ontario and in accordance with the land use by-law in force in the Municipality from

time to time.

4 March
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Mayor

Chief Administrative Officer/
                                       Clerk
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Corporation of the  
Township of Havelock-Belmont- Methuen 

 
 By-law Number 2025 - 015 
  

Being a by-law to confirm the proceedings of the Regular Meeting of the Council 
of the Township of Havelock-Belmont-Methuen held on March 4, 2025. 

 
 
WHEREAS the Municipal Act 2001, S.O. 2001, Chapter 25 as amended, Section 238 (2), 
provides that every municipality and local board shall pass a procedure by-law for governing 
the calling, place and proceedings of meetings. 
 
NOW THEREFORE, the Council of the Corporation of the Township of Havelock-Belmont- 
Methuen hereby enacts as follows: 
 

1. That the actions of the Council at its meeting held on the           
fourth day of March, 2025 A.D. in respect to each 
recommendation and action by the Council at its said meeting, 
except where prior approval of the Ontario Municipal Board or 
other statutory authority is required, is hereby adopted, ratified 
and confirmed. 

 
 2. That the Mayor and the Clerk of the Township of Havelock-

Belmont-Methuen are hereby authorized and directed to do all 
things necessary to give effect to the said action or to obtain 
approvals where required, and to execute all documents as may 
be necessary in that behalf and the Clerk is hereby authorized 
and directed to affix the Corporate Seal to all such documents. 

 
 
 
Read a first, second, and third time and finally passed in Open Council this 4th day of March, 
2025. 
 
 
             

       ___________________________ 
             Jim Martin, Mayor 

      
   
   
 
              

        Robert V. Angione, Clerk 
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