
Township of Havelock-Belmont-Methuen 
Regular Council Meeting 

Agenda 

Date:  Tuesday, December 3, 2024  

Place: Havelock-Belmont-Methuen Council Chamber 
1 Ottawa Street East  
Havelock ON  K0L 1Z0 (Limited Seating)  

and 

Video Conference 
Various Remote Locations  
Township of Havelock-Belmont-Methuen 

Note: Meeting will be recorded and uploaded to YouTube 

Time: 9:30 a.m. 

Zoom Link: Open Session Council Meeting (December 3, 2024) Zoom Invitation 

Meeting ID: 867 7720 3373 
Passcode: 906973 

Call to Order 
Mayor Martin will call the meeting to order. 

Land Acknowledgement 

Cell Phones 

Everyone in the meeting is asked to turn off their cell phone or place it on vibrate mode. 

Declaration of Pecuniary Interest and General Nature Thereof 

No written Declarations of Pecuniary Interest were received prior to publication of the 
agenda. 

Minutes of Council Meetings 

1. Regular Council Meeting – November 19, 2024

Open Session Regular Council Meeting - December 3, 2024 1 of 165

https://us02web.zoom.us/j/86777203373?pwd=3E1JC8lyxHkacWDbh4J8mSynIopV31.1
file://///HBM-SRV02/Records/ADMINISTRATION/COUNCIL/AGENDAS/Zoom%20Telephone%20Numbers.pdf
file://///HBM-SRV02/Records/ADMINISTRATION/COUNCIL/AGENDAS/Zoom%20Telephone%20Numbers.pdf


Agenda – Regular Council Meeting 
December 3, 2024 

Page 2 of 4 
 

Delegations and Presentations 

1. Mike Vilneff, The Loomex Group 

Re: Community Risk Assessment 

Planning 

1. Samantha Deck, Planner 

Re: Assume Certain Lands as a Public Highway (Sandy Lake Road) 

Staff Reports for Information 

1. Peter Lauesen, Manager of Public Works 

Re: Public Works October Department Updates 

Staff Reports for Follow-up Action  

1. Lionel Towns, Treasurer 

Re: Update of Havelock-Belmont-Methuen’s Strategic Asset Management Policy 

 

2. Bob Angione, Chief Administrative Officer/Clerk 

Re: Emergency Management  

 

3. Bob Angione, Chief Administrative Officer/Clerk 

Re: Environmental Grant Application 

 

4. Bob Angione, Chief Administrative Officer/Clerk 

Re: Streetscape Concept for George Street  

 

5. Bob Angione, Chief Administrative Officer/Clerk 

Re: Council Meeting Schedule 2025  

 

Correspondence  

Action Items 
 
None.  
 
Information Items  
 
None.  
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Committee Liaison Reports  
 
1. Jim Martin, Mayor (Verbal)  

Hart Webb, Deputy Mayor (Verbal) 
Re: County Council Update  
 

2. Bob Angione, Chief Administrative Officer/Clerk 
Re: Councillor Activity Report 
 

Written or Oral Notice of Motion or Discussion 

None. 
 

Other Business 
 

1. Bob Angione, Chief Administrative Officer/Clerk 
Re: Other Business 
 

By-Laws  
  
1. By-law 2024-081 being a by-law to assume certain lands and to dedicate Part Lot 

23, Concession 4, being Part 4 on Registered Plan 45R-17752 as a Public 
Highway (Sandy Lake Road). 

 
2. By-law 2024-082 being a by-law to adopt an Emergency Management Program 

and Emergency Response Plan and to meet Requirements under the Emergency 
Management and Civil Protection Act. 

 
3. By-law 2024-083 Being a by-law to establish dates and starting times for Regular 

Council Meetings in the year 2025. 
 

Closed Session  

This Closed Session Council Meeting is held under authority of Section 239(2)(b) for 
personal matters about an identifiable individual, including municipal or local board 
employees; and 
 
Section 239(e) litigation or potential litigation, including matters before administrative 
tribunals, affecting the municipality or local board; and 
 
Section 239 (k) a position, plan, procedure, criteria or instruction to be applied to any 
negotiations carried on or to be carried on by or on behalf of the municipality or local 
board. 
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Confirming By-law  

A By-law to confirm the proceedings of the Regular Meeting of the Council of the 
Township of Havelock-Belmont-Methuen held on December 3, 2024.  
 

Adjournment  
 

Next Regular Meeting 

Tuesday, December 17, at 9:30 a.m.  
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Township of Havelock-Belmont-Methuen 
Regular Council Meeting  

Video Conference  
November 19, 2024  

Minutes 

A Regular Meeting of the Council of the Corporation of the Township of Havelock-
Belmont-Methuen was held on November 19, 2024 at 9:30 a.m. with Mayor Martin 
presiding. This meeting was held in a hybrid format that allowed for both in-person and 
virtual attendance.   

Members in Attendance  
   
Council:   
Jim Martin, Mayor 
Hart Webb, Deputy Mayor 
Kathy Clement, Councillor  
Jerry Doherty, Councillor 
Beverly Flagler, Councillor 
 
Staff:    
Bob Angione, Chief Administrative Officer/Clerk   
Leah Hutton, Acting Deputy Clerk 
Lionel Towns, Treasurer 
Travis Toms, Chief Building Official  
Shari Gottschalk, Economic Development Officer 
Samantha Deck, Planner 
Ray Haines, Fire Chief 
 
Regrets: 
Bianca Boyington, Deputy Clerk  
 
Call to Order 
Mayor Martin called the Regular meeting to order.    

Land Acknowledgement 
Mayor Martin read the Land Acknowledgement. 
 
Cell Phones 
Mayor Martin asked everyone to turn off their cell phone or place it on vibrate mode.  
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Disclosure of Pecuniary Interest
Mayor Martin reminded Council of the requirement to disclose any pecuniary interest and 
the general nature thereof if the occasion arises. 

Minutes 

R-564-24 Moved by Councillor Clement
Seconded by Deputy Mayor Webb 

That the minutes of the Regular Council Meeting held on November 5, 2024 be approved 
and adopted as presented.  

Carried. 

Delegations and Presentations 

1. Pat Schick, Jewel Engineering Inc.
Re: George Street, Decorative Lighting

R-565-24 Moved by Deputy Mayor Webb
Seconded by Councillor Clement 

That the delegation from Pat Schick of Jewell Engineering Inc. regarding George Street 
decorative lighting and utility overhead lines be received for information. 

Carried. 

2. Laurie Inglis (Verbal)
Re: Hospice Norwood

R-566-24 Moved by Councillor Clement
Seconded by Councillor Doherty 

That the delegation from Laurie Inglis regarding Norwood Hospice be received for 
information. 

Carried. 

R-567-24 Moved by Deputy Mayor Webb
Seconded by Councillor Doherty 

That the Regular Council Meeting be suspended at 10:27 a.m. in favour of a Public 
Meeting held under Section 34 of the Planning Act with Mayor Martin presiding.  

Carried. 

Open Session Regular Council Meeting - December 3, 2024 6 of 165



Minutes – November 19, 2024 
Regular Council Meeting 

Page 3 of 9 
 

Public Meeting for Zoning By-law Amendments:  
 
1. Presented by Elysia Ackroyd – Fotenn Planning + Design 

Re: Zoning By-Law Amendment – Xenia and Tod Christensen 
Part Lots 9 and 10, Concession 9, Methuen Ward 
623 Fire Route 93, ARN 1531-010-009-24200 

 
The Township of Havelock-Belmont-Methuen is in receipt of an application for a Zoning 
By-law Amendment to change the zoning of certain lands being located in Part Lot 9 & 
10, Concession 9, being Parts 1 to 5 on Registered Plan 45R-14182, in the Methuen 
Ward. Assessment Roll No. 1531-010-009-24200.  
 
The subject lands are currently zoned ‘Seasonal Residential (SR) Zone’.  
 
The application proposes to rezone the subject lands to ‘Special District 287 (S.D. 287) 
Zone’ introducing site-specific regulations to facilitate the creation of one new lot with a 
reduced frontage. 

The Planning Consultant, Elysia Ackroyd provided an overview regarding the application 
and advised that this Public Meeting was held under Section 34 of the Planning Act.  A 
notice of the public meeting was given by prepaid first-class mail to every owner of land 
within 120 metres of the area to which the application applies.  A notice was also clearly 
posted on the property to which the application applies.  Notice was also provided to the 
prescribed ministries and agencies and posted on the Township website.   
 
Owner and applicant Xenia Christensen was in attendance.   
 
Mayor Martin invited comments in opposition to the application with no response. 
 
Mayor Martin invited comments in favour of the application with no response.   
 
Mayor Martin invited questions and comments from Council. 
 

R-568-24 Moved by Deputy Mayor Webb  
  Seconded by Councillor Doherty 
 
That the Zoning By-law Amendment application in the name of Xenia and Tod 
Christensen is hereby approved and that the requisite by-law be adopted during the Open 
Session Regular Council Meeting.    

Carried. 
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Regular Council Meeting 
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2. Presented by Elysia Ackroyd – Fotenn Planning + Design 
Re: Zoning By-Law Amendment – Jason Prince 
Lot 12, Concession 5, Belmont Ward 
97 Fire Route 88, ARN 1531-010-007-70300 
 

The Township of Havelock-Belmont-Methuen is in receipt of an application for a Zoning 
By-law Amendment to change the zoning of certain lands being located in Part Lot 30, 
Concession 11, in the Methuen Ward. Assessment Roll No. 1531-010-007-70300.  

The subject lands are currently zoned “Rural (RU) Zone”.  

The application proposes to rezone the subject lands to ‘Environmental Protection (EP) 
Zone’ in order to protect the natural features on the subject lands from future 
development. 

The Planning Consultant, Elysia Ackroyd provided an overview regarding the application 
and advised that this Public Meeting was held under Section 34 of the Planning Act.  A 
notice of the public meeting was given by prepaid first-class mail to every owner of land 
within 120 metres of the area to which the application applies.  A notice was also clearly 
posted on the property to which the application applies.  Notice was also provided to the 
prescribed ministries and agencies and posted on the Township website.   
 
The property owner, Jason Prince was in attendance.   
 
Mayor Martin invited comments in opposition to the application with no response. 
 
Mayor Martin invited comments in favour of the application with one (1) response. 
 
The applicant’s agent, Laura Stone from One Community Planning Inc. who attended the 
meeting in-person spoke in favour of the application.   
 
Mayor Martin invited questions and comments from Council. 
 
R-569-24 Moved by Councillor Doherty  
  Seconded by Councillor Clement 
 
That the Zoning By-law Amendment application in the name of Jason Price is hereby 
approved and that the requisite by-law be adopted during the Open Session Regular 
Council Meeting.    

Carried. 
 

Resumption of Regular Council Meeting: 

R-570-24 Moved by Deputy Mayor Webb  
  Seconded by Councillor Clement 
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That the Public Meeting held pursuant to the Planning Act, R.S.O. 1990, c.P.13. adjourn 
at 10:41 a.m. and the Regular Council Meeting resume. 

Carried. 
 

By-Laws:  
 
R-571-24 Moved by Deputy Mayor Webb  
  Seconded by Councillor Clement 
 
That By-law 2024-078 Being a By-law to amend The Township of Havelock-Belmont-
Methuen Comprehensive Zoning By-law in order to change the zoning of certain lands 
being located in Part Lots 9 and 10, Concession 9, Methuen Ward having Assessment 
Roll No. 1531-010-009-24200, from “Seasonal Residential (SR) Zone” to ‘Special District 
287 (S.D. 287) Zone’ while also introducing site-specific regulations to facilitate the 
creation of one new lot with a reduced frontage. (Xenia and Tod Christensen) be adopted 
and be read a first, second, and third time and finally passed this 19th day of November 
2024; and further  
          
 
That By-law 2024-079 Being a By-law to amend The Township of Havelock-Belmont-
Methuen Comprehensive Zoning By-law in order to change the zoning of certain lands 
being located in Lot 12, Concession 5, Belmont Ward. Assessment Roll No. 1531-010-
007-70300 from “Rural (RU) Zone” to rezone the subject lands to ‘Environmental 
Protection (EP) Zone’ in order to protect the natural features on the subject lands from 
future development. (Jason Prince) be adopted and be read a first, second, and third time 
and finally passed this 19th day of November 2024. 
                                                           Carried. 
 
Planning:  
 
1. Samantha Deck, Planner 

Re: Request to Stop Up, Close and Convey a Municipal Road 
Allowance (Ken and Carol Simard) 

R-572-24 Moved by Councillor Clement  
  Seconded by Deputy Mayor Webb  
 
That Council agrees, in principle, to the request from the property owner to Stop up, 
Close and Convey the unopened road allowance bisecting 367 FR 82D (ARN: 1531-010-
009-09200) and parcel with no civic address (ARN: 1531-010-009-23200); and further 

That Township Staff provide the applicants/property owners with the necessary 
requirements in order to fulfil the stopping up, closing and conveying of the unopened 
road allowance bisecting 367 FR 82D (ARN: 1531-010-009-09200) and parcel with no 
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civic address (ARN: 1531-010-009-23200). 
        Carried. 

2. Samantha Deck, Planner 
Re: Recreation Park Lands and Future Uses 

 
R-573-24 Moved by Councillor Clement  
  Seconded by Deputy Mayor Webb 
 
That staff is hereby directed to identify the lands remaining beyond the footprint of the 
proposed outdoor sports recreation park complex that are available for residential 
development; and further 
 
That staff are to present options for future residential development that could generate 
the most potential revenue for the Township; and further  
 
That staff is to provide an illustration detailing the number of potential residential building 
lots that could be generated if those lots contain municipal services (water/sewer); and 
further  
 
That staff is to provide an illustration detailing the number of potential residential building 
lots that could be generated if those lots contain private well and septic systems. 
          Carried.  
 
R-574-24 Moved by Deputy Mayor Webb  
  Seconded by Councillor Doherty 
 
That the meeting recess at 11:12 a.m.  
      Carried.  
 
R-575-24 Moved by Councillor Clement  
  Seconded by Deputy Mayor Webb 
 
That the meeting resume at 11:26 a.m.  
      Carried.  
 
Staff Reports for Information: 

1. Travis Toms, Chief Building Official 
Re: Building Department Activity Report – October 2024   

2. Lionel Towns, Treasurer 
Re: Property Tax Credits for Selected Late Payment Charges 
 

3. Ray Haines, Fire Chief 
Re: Incident Summary – August 2024 
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Minutes – November 19, 2024 
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4. Ray Haines, Fire Chief
Re: Incident Summary – September 2024

5. Ray Haines, Fire Chief
Re: Incident Summary – October 2024

6. Shari Gottschalk, Economic Development Officer
Re: Social Media Insights

R-576-24 Moved by Deputy Mayor Webb
Seconded by Councillor Doherty 

That the staff reports be received for information. 
Carried. 

Correspondence: 

Action Items 

1. Karen Kristoff
Re: Curbside Garbage Collection Proposal Inquiry

R-577-24 Moved by Deputy Mayor Webb
Seconded by Councillor Doherty 

That staff is hereby directed to bring a report to a future Council meeting summarizing the 
proposals that were received in response to the Request for Proposal - Curbside 
Garbage Collection that was issued in the summer of 2024; and further  

That the staff report is to include the current cost for garbage services as well as the 
potential cost per property based on the prices provided in the proposals; and further 

That the staff report is to include a cost comparison between the tendered cost and the 
current cost for residents in the Village of Havelock who currently receive curbside 
garbage collection.   

Carried. 

Information Items 

None.  

Committee Liaison Reports: 

1. Jim Martin, Mayor (Verbal)
Hart Webb, Deputy Mayor (Verbal)
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Re: County Council Update 
 

Deputy Mayor Webb made note that the draft budget from Peterborough County was 
presented at County Council and that the proposed increase is approximately 5% to 6%.  

 
2. Bob Angione, Chief Administrative Officer/Clerk 

Re: Councillor Activity Report 
 
R-578-24 Moved by Councillor Clement  

 Seconded by Councillor Doherty 
 
That the County Council Update and the Councillor Activity report be received for 
information.  
        Carried.  
 
Written or Oral Notice of Motion or Discussion:   
 
None. 
 
Other Business: 
 

3. Bob Angione, Chief Administrative Officer/Clerk 
Re: Other Business 
 

R-579-24 Moved by Deputy Mayor Webb  
  Seconded by Councillor Flagler 
 
That the other business report be received for information. 
       Carried. 
 
Closed Session: 
 
R-580-24 Moved by Deputy Mayor Webb  
  Seconded by Councillor Flagler 
 
That the meeting moves in to Closed Session at 11:49 a.m. under authority of Section 
239(2)(b) for personal matters about an identifiable individual, including municipal or local 
board employees. 
       Carried. 
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R-581-24 Moved by Councillor Doherty
Seconded by Councillor Clement 

That the meeting rise from Closed Session at 12:00 p.m. and resume in open session.  

Business Arising from Closed Session: 

The following items were dealt with in the Closed Session Council Meeting.  

1. A personal matter about an identifiable individual, including municipal or local board
employees. (1 item).

Confirming By-Law: 

R-582-24 Moved by Councillor Clement
Seconded by Deputy Mayor Webb 

That By-law 2024-080, being a By-law to confirm the proceedings of the meeting of the 
Council of the Corporation of the Township of Havelock-Belmont-Methuen held on the 
19th day of November 2024, be read a first, second, and third time and finally passed this 
19th day of November 2024.  

Carried. 

Adjournment: 

R-583-24 Moved by Deputy Mayor Webb
Seconded by Councillor Doherty 

That this meeting adjourn at 12:01 p.m.   
Carried. 

     Jim Martin, Mayor  

    Robert V. Angione, Clerk 
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 
 

To:   Mayor and Members of Council 

From:   Samantha Deck, Planner  

Meeting Date: December 3, 2024 

Subject: Assume Certain Lands within the Township as a Public Highway – 
Sandy Lake Road  

 

PURPOSE and EFFECT: 

The purpose and effect of this report is to recommend the dedication and 
assumption of certain lands within the Township as a Public Highway, being a 
portion of Sandy Lake Road.  

RECOMMENDATION: 

 That Council enacts a By-law (see by-law section of report) to dedicate and 
assume certain lands as a Public Highway, specifically identified as Part Lot 23, 
Concession 4, being Part 4 on Registered Plan 45R-17752, being a portion of 
Sandy Lake Road. 
 

 That the Municipal Solicitor be directed to register the Assumption By-law at the 
Registry Office and have the authority to revise the by-law so far as necessary 
for the purposes of registration. 
 

 That the balance of this report be received.  

BACKGROUND: 

Sandy Lake Road is a roadway accessed off of County Road 46, directly south of 
Methuen Lake. As per Schedule ‘B’ of By-law 2005-04, Sandy Lake Road is classified 
as a “Limited Winter Maintenance Road” which receives only limited maintenance by 
the Township of Havelock-Belmont-Methuen: 

Limited Maintenance Roads 

These roads are roads so designated that receive only limited maintenance. 

 Roads so designated will not receive any sand or salt at anytime. 
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 Plowing will be done after urban roads, main roads and secondary roads are 
done and the storm has passed. (Usually two to three working days after the 
storm). 

 Plowing will be done when accumulation of snow is 15 cm. or greater. 

Some portions of the roadway traverse through private property and were never 
dedicated as a public highway to the Township. The subject property, 1854 Sandy Lake 
Road, currently has a portion of Sandy Lake Road traversing through the lands and is 
being considered for dedication and assumption to the Township. Please see 
Attachment A: Site Maps. 

Planning, Building, and Public Works Staff have reviewed the proposal and determined 
that as Sandy Lake Road is currently maintained, limitedly, by the Township, dedicating 
and assuming the lands as a public highway is appropriate.  

The Township required a survey to be completed by the landowner to determine the 
extent of the roadway and to ensure a minimum 66’ right-of-way could be maintained 
throughout the roadway’s entirety. Please see Attachment B: Draft Plan, 
demonstrating that the 66’ right-of-way can be maintained.  

Township staff were satisfied with the draft plan and the plan was deposited with the 
Land Registry Office. The portion of Sandy Lake Road to be assumed as a Public 
Highway, is identified as Part 4 on Registered Plan 45R-17752. Please see Attachment 
C: Deposited Reference Plan 45R-17752.  

PLANNING ANALYSIS: 
 
Municipal Act 
 
The Municipal Act establishes the municipal authority to pass by-laws and dedicate and 
assume roadways by by-law: 
 
Section 27 (1) “Except as otherwise provided in this Act, a municipality may pass by-
laws in respect of a highway only if it has jurisdiction over the highway” 
 
Section 31 (2) “After January 1, 2003, land may only become a highway by virtue of a 
by-law establishing the highway and not by the activities of the municipality or any other 
person in relation to the land, including the spending of public money.” 
 
COMMENTS: 
 
Staff Comments: 
 
The request has been circulated to applicable Township staff and there are no concerns 
with the assumption and dedication of the portion of Sandy Lake Road. Staff attended 
the site on November 20, 2024 and confirmed that the property bars identified on the 
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reference plan have been placed and that the roadway is in a condition for assumption. 
Please see Attachment D: Site Photos.

CONCLUSION:

As Sandy Lake Road is currently maintained, limitedly, by the Township, it would be 
appropriate for Council to agree to the dedication and assumption of the portion of 
Sandy Lake Road, as a Public Highway.

All of which is provided to Council for consideration and direction.

FINANCIAL IMPACT:

Legal fees associated with the registration of the by-law at the Land Registry Office are 
to be expected to be incurred by the homeowner.

Respectfully submitted,

 
Samantha Deck, Planner
Township of Havelock-Belmont-Methuen

Attachments:

A. Site Maps
B. Draft Plan
C. Deposited Reference Plan 45R-17752
D. Site Photos
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Sandy Lake Road

This map is a user generated static output from an Internet mapping site and
is for reference only. Data layers that appear on this map may or may not be

accurate, current, or otherwise reliable.
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Sandy Lake Road

This map is a user generated static output from an Internet mapping site and
is for reference only. Data layers that appear on this map may or may not be

accurate, current, or otherwise reliable.
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SCALE

PROPERTY INDEX MAP
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 
 

To:   Mayor Martin and Members of Council    

From:   Peter Lauesen, Manager of Public Works  
       
Meeting Date:  December 3, 2024 
 
Subject:  Public Works October Department Updates  

 

Purpose:  

The purpose of this report is to provide department updates to Council for the month of 
October 2024.  

Recommendation: 

That Council receive this update report as information. 

Background: 

The Public Works October department updates include; 
 
Capital Projects: 
 

- QBT Excavating started George St. construction July 15th, 2024, it is ongoing. 
- RFQ #PW-2024-06 – Snowplowing Quotations for the 2024-2026 Winter 

Seasons were opened October 3rd, 2024.   
- Staff attended Winter Patrol Training on October 22nd. 
- The new Water Jug Filling Station is fully operational and officially opened to the 

public on October 21st. 
- Devils 4 Mile, Otter Creek Bridge reconstruction was completed and reopened 

October 31st. 
 
Roads Division: 
 

- All winter maintenance equipment has been installed and calibrated. 
- Staff have upgraded the rear entrance, including new gates, at the 6th Line 

Transfer Station to be used as a snow dump access road. 
- Road Patrol. 
- All roads were graded. 
- Secondary roads were also graded. 
- Road patching. 
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Waste Management Division: 
 

- In October the 6th Line transfer station had a total of 3,920 cars in the 21 days 
they were open. 

o West Kosh, Oak Lake and Jack Lake had a total of 1,027 cars in the 10 
days they were each open. 

 
Water and Wastewater Division: 
 

- Ontario One Call Locates were completed as received.  
- Monthly meter readings were taken. 
- Water disconnects were done as directed. 
- Hydrant markers were put on all hydrants. 
- Water Tap located on the South side of Ottawa St. is now permanently closed. 

 
 
Financial Impact: 
 
There is no financial impact as a result of this report. 

 

Respectfully submitted by: 

Peter Lauesen 
Peter Lauesen - CRS 
Manager of Public Works 
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 

To: Mayor Martin and Members of Council 

From: Lionel Towns, Treasurer 

Meeting Date: December 3, 2024  

Subject: Update of Havelock-Belmont-Methuen’s Strategic Asset Management 

Policy 

Purpose: 

The purpose of this report is to provide Council with an updated Strategic Asset Management 

Policy in accordance with the Infrastructure for Jobs and Prosperity Act, 2015 and its related O. 

Reg. 588/17. 

Recommendation: 

That the attached updated Strategic Asset Management Policy by approved. 

Background: 

Under the Infrastructure for Jobs and Prosperity Act, 2015, principles were set out by the 

provincial government to regulate asset management planning for municipalities. On 

December 27, 2017, O. Reg. 588/17 was released which regulates asset management 

planning for municipal infrastructure.  As part of O. Reg. 588/17, all municipalities are required 

to adopt Strategic Asset Management (AM) policies by July 1, 2019 and update them at least 

every five years from that date. 

Financial Implications: 

There are no direct financial implications to approving this updated AM policy. 
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Report – 2024 
Update of Havelock-Belmont-Methuen’s Strategic Asset Management Policy 

 Page 2 of 2 

Respectfully Submitted: 

Lionel Towns 

Lionel Towns, Treasurer 
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Strategic Asset Management Policy 

Submission Date: 
Approved by:  
Approval Date: 
Effective Date: 
Policy Number:  
Next Revision Due: 

2024-12-03  
Council of Havelock-Belmont Methuen 
2024-12-03 
2024-12-03 
64
2029-12-03 

1.0 Purpose: 
The purpose of this policy is to ensure the development of the Municipality’s asset 
management program, to facilitate logical and informed decision-making for the 
management of the Municipality’s infrastructure, and to support the delivery of 
sustainable community services.   

By using sound asset management practices, the Municipality can ensure that all 
infrastructure assets meet performance levels and continue to provide desired service 
levels in the most efficient and effective manner.   

This policy demonstrates an organization-wide commitment to the good stewardship of 
infrastructure assets, and the adoption of best practices regarding asset management 
planning. 

2.0 Background: 
Asset management (AM) refers to the policies, practices and procedures that combine 

to make the best possible decisions regarding the building, operating, maintaining, 

renewing, replacing, and disposing of infrastructure assets. Furthermore, asset 

management is an organization-wide process that involves the coordination of activities 

across multiple departments.  As such, it is useful to implement a structured and 

coordinated approach to outlining the activities, roles and responsibilities required of 

organizational stakeholders and the key principles that should guide all asset 

management decision-making. 
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A comprehensive and holistic approach to asset management will ensure service levels 

are being delivered in the most efficient and effective manner, and that due regard and 

process are applied to the long-term management and stewardship of the Municipality’s 

capital infrastructure assets. In addition, it will align the Municipality with provincial and 

national standards and regulations enabling the organization to maintain compliance 

with existing funding programs and take full advantage of available grant funding 

opportunities. 

The approval of this policy helps to integrate the Municipality’s strategic mission, vision, 

and goals with its asset management program, and ensure that vital services and 

critical infrastructure are maintained and provided to the community at all times. 

 
3.0 Alignment with the Municipality’s Strategic Direction: 
This policy aligns with the Official Plan of the Township of Havelock-Belmont-Methuen, 
2015 and the Township’s Strategic Plan as approved on November 5, 2024. The 
following passages outline key organizational priorities listed within these documents 
that the development of an asset management program will support: 
 

1. Official Plan 

a. Guiding Principles: Municipal Infrastructure – New public works within 
the Township will be guided by the policies of this Plan. Council may 
provide additional services through community improvement initiatives as 
long as the benefits, financial or otherwise, of adding services outweighs 
the direct cost to the Municipality. 

 
2. Strategic Planning Session: The development of an asset management 

program will help HBM in achieving the identified Strategic Imperative of Client 
Satisfaction and accomplishing the following Departmental Deliverables: 
  

a. Public Works 
i. Water and well expansion 
ii. Wastewater master plan and treatment plant capacity expansion 
iii. Storm water master plan 
iv. Roads needs study and reconstruction plan, and implementation 

 
b. Land Use Planning 

i. Finalize new official plan 
ii. Overhaul of comprehensive zoning by-law 

 
c. Emergency Services 

i. Equipment and vehicle replacement as per asset management plan 
 

d. Community Facilities and Recreation 
i. Outdoor sports complex (softball, pickleball, tennis) 
ii. Fitness Centre addition 
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iii. Westend park upgrade 
iv. Long term care facility completion 
v. Medical Centre feasibility assessment 
vi. AODA compliance 

 
e. Economic Development 

i. Investment attraction and employment lands inventory development 
ii. Formalize small business advisory services 
iii. Revitalize downtown core 
iv. Update economic development and tourism strategy 

 
4.0 Policy Statement: 
To guide the Municipality, the following policy statements have been developed: 

1. The Municipality has implemented a municipal-wide asset management program 

through all departments.  The program will promote lifecycle and risk 

management of all assets, with the goal of achieving the lowest total cost of 

ownership while meeting desired levels of service. 

 

2. The Municipality will develop and maintain an asset inventory of all capital assets 

which includes unique ID, description, location information, value (both historical 

and replacement), performance characteristics and/or condition, estimated 

remaining life and estimated repair, rehabilitation or replacement date, and 

estimated cost for the repair, rehabilitation or replacement. 

 

3. The Municipality has developed an asset management plan that incorporates all 

infrastructure categories and assets that meets established capitalization 

thresholds, and it will be updated at least every five years. The Township’s 

Capital Asset Policy (By-law 2009-30) lists the following capitalization thresholds: 

 

Asset Class Asset Sub-Class Threshold 

General Capital & 
Infrastructure Assets 

Land zero 

Land Improvements $25,000 

Buildings $25,000 

Leasehold 
Improvements 

$25,000 

Machinery & Equipment $5,000 

Computer Hardware $5,000 

Computer Software $5,000 

Library Assets $2,000 

Vehicles $10,000 

Linear Assets $25,000 

Capital Work in Progress  zero 
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4. The Municipality will implement continuous improvement protocols and adopt

best practices regarding asset management planning, including:

i. Complete and Accurate Asset Data

ii. Condition Assessment Protocols

iii. Risk and Criticality Models

iv. Lifecycle Management

v. Financial Strategy Development

vi. Level of Service Framework

5. The Municipality will integrate asset management plans and practices with its

long-term financial planning and budgeting strategies.  This includes the

development of financial plans that determine the level of funding required to

achieve short-term operating and maintenance needs, in addition to long-term

funding needs to replace and/or renew assets based on full lifecycle costing.

6. The Municipality will develop performance metrics and reporting tools to

transparently communicate and display the current state of asset management

practice.

7. The Municipality will consider the risks and vulnerabilities of infrastructure assets

to climate change and the actions that may be required including, but not limited

to, anticipated costs that could arise from these impacts, adaptation

opportunities, mitigation approaches, disaster planning and contingency funding.

These costs may include matters relating to operations, levels of service and

lifecycle management.

8. The Municipality will ensure that all asset management planning is aligned with

the following financial plans:

i. Financial plans related to the Municipality’s water assets including any

financial plans prepared under the Safe Drinking Water Act, 2002.

ii. Financial plans related to the Municipality’s wastewater assets.

9. The Municipality will align all asset management planning with the Province of

Ontario’s land-use planning framework, including any relevant policy statements

issued under section 3(1) of the Planning Act; shall conform with the provincial

plans that are in effect on that date; and, shall be consistent with all municipal

official plans.

10. The Municipality will coordinate planning between interrelated infrastructure

assets with separate ownership structures by pursuing collaborative opportunities
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with neighbouring municipalities and jointly owned municipal bodies wherever 

viable and beneficial. 

 

11. The Municipality will provide opportunities for municipal residents and other 

interested parties to provide input into asset management planning wherever and 

whenever possible. 

 

5.0 Roles and Responsibilities:   
The development and continuous support of the Municipality’s asset management 

planning requires a wide range of duties and responsibilities. The following 

passages outline the persons responsible for these tasks: 

 

1. Council  

i. Approve the AM policy and direction of the AM program 

ii. Maintain adequate organizational capacity to support the core practices of 

the AM program 

iii. Establish and monitor levels of service 

 

2. Management Team  

i. Provide corporate oversight to goals and directions and ensure the AM 

program aligns with the Municipality’s strategic plan  

ii. Ensure that adequate resources are available to implement and maintain 

core AM practices 

iii. Track, analyze and report on AM program progress and results 

 

3. Executive Lead (Treasurer) 

i. Provide organization-wide leadership in AM practices and concepts 

ii. Provide departmental staff coordination 

iii. Coordinate and track AM program implementation and progress 

 

4. Departmental Managers and Supervisors 

i. Utilize the new business processes and technology tools developed as 

part of the AM program 

ii. Participation in any required training for City Wide software 

iii. Updating of departmental asset records on an ongoing basis 

iv. Provide support and direction for AM practices within their department 

 

6.0 Key Principles: 

The Municipality shall consider the following principles as outlined in section 3 of the 

Infrastructure for Jobs and Prosperity Act, 2015, when making decisions regarding 

asset management: 
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1. Infrastructure planning and investment should take a long-term view, and

decision-makers should take into account the needs of citizens by being mindful

of, among other things, demographic and economic trends.

2. Infrastructure planning and investment should take into account any applicable

budgets or fiscal plans.

3. Infrastructure priorities should be clearly identified in order to better inform

investment decisions respecting infrastructure.

4. Infrastructure planning and investment should ensure the continued provision of

core public services, such as health care and education.

5. Infrastructure planning and investment should promote economic

competitiveness, productivity, job creation and training opportunities.

6. Infrastructure planning and investment should ensure that the health and safety

of workers involved in the construction and maintenance of infrastructure assets

is protected.

7. Infrastructure planning and investment should foster innovation by creating

opportunities to make use of innovative technologies, services, and practices,

particularly where doing so would utilize technology, techniques and practices

developed in Ontario.

8. Infrastructure planning and investment should be evidence based and

transparent, and, subject to any restrictions or prohibitions under an Act or

otherwise by law on the collection, use or disclosure of information,

i. investment decisions respecting infrastructure should be made on the basis of

information that is either publicly available or is made available to the public,

and

ii. information with implications for infrastructure planning should be shared

between the Municipality and broader public sector entities and should factor

into investment decisions respecting infrastructure.

9. Where provincial or municipal plans or strategies have been established in

Ontario, under an Act or otherwise, but do not bind or apply to the Municipality,

as the case may be, the Municipality should nevertheless be mindful of those

plans and strategies and make investment decisions respecting infrastructure

that support them, to the extent that they are relevant.

10. Infrastructure planning and investment should promote accessibility for persons

with disabilities.
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11. Infrastructure planning and investment should minimize the impact of

infrastructure on the environment and respect and help maintain ecological and

biological diversity, and infrastructure should be designed to be resilient to the

effects of climate change.

12. Infrastructure planning and investment should endeavour to make use of

acceptable recycled aggregates.

13. Infrastructure planning and investment should promote community benefits,

being the supplementary social and economic benefits arising from an

infrastructure project that are intended to improve the well-being of a community

affected by the project, such as local job creation and training opportunities,

improvement of public space within the community, and any specific benefits

identified by the community.
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 
 

To:   Mayor Martin and Members of Council    

From:   Bob Angione, Chief Administrative Officer/Clerk 
Ray Haines, Fire Chief   

       
Meeting Date:  December 3, 2024 
 
Subject:  Emergency Management   

 

Purpose:  

The purpose of this report is to present the Emergency Management Program and 
Emergency Response By-law for adoption at today’s Open Session Council Meeting. 

Recommendation: 

That By-law No. 2024-082 being a By-law to adopt an Emergency Management 
Program and Emergency Response Plan and to meet Requirements under the 
Emergency Management and Civil Protection Act be adopted in the by-law section of 
this Open Session Council Meeting; and further 

That Council designate the Economic Development Officer (Shari Gottschalk) as the 
Emergency Information Officer; and further 

That Council designate the Administrative Assistant (Skylar Soady) as the Alternate 
Emergency Information Officer; and 

Further that staff is hereby directed to complete the 2024 Compliance Submission and 
submit the necessary paperwork to the Office of the Fire Marshal and Emergency 
Management before December 31, 2024. 

Background: 

The Township of Havelock-Belmont-Methuen passed its existing Emergency Plan on 
December 18, 2017. The plan is attached to By-law 2024-082 that is recommended for 
passage in the by-law section of today’s meeting. The Township is required to submit 
an Annual Compliance Submission to the Office of the Fire Marshal and Emergency 
Management by December 31 each year. The passage of by-law 2024-082 allows the 
Township to successfully complete the submission for the year 2024. 
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Report – Emergency Management  
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The Township is required to have the Emergency Management Program Committee 
(EMPC) and appoint the committee Chair. By-law 2024-082 satisfies this requirement. 

The members of the Municipal Emergency Control Group (MECG) must be appointed by 
Council. By-law 2024-082 satisfies this requirement. 

The name of the Emergency Information Officer must be designated by Council. The 
resolution stated earlier in this report satisfies this requirement. 

The Emergency Management Program Committee will review the Risk Assessments 
and Critical Infrastructure prior to the year-end submission. 

The Emergency Control Group will attend a training and emergency exercise before 
year end. This session satisfies the requirement for annual training and an emergency 
exercise session. 

Based on the above, the Township of Havelock-Belmont-Methuen will meet the 
requirements to be in compliance with the legislation. 

Financial Impact: 
 
There is no financial impact as a result of this report. 

Strategic Plan Reference: 
 
1.3 Governance Excellence 

 

 

Respectfully submitted by: 

 

Bob Angione 

Bob Angione 
Chief Administrative Officer/Clerk 
 

Ray Haines 

Ray Haines 
Fire Chief 
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 

To: Mayor Martin and Members of Council 

From: Bob Angione, Chief Administrative Officer/Clerk 

Meeting Date: December 3, 2024  

Subject: Environmental Grant Application    

Purpose: 

The purpose of this report is to present for the approval of Council an Environmental Grant 
Application from the Cordova Lake Cottage Association.     

Recommendation: 

That the Environmental Grant Application from the Cordova Lake Cottage Association be 
approved up to a maximum of $1,000.00 to fund E. coli testing.     

Background: 

The Cordova Lake Cottage Association has submitted an application to the Environmental 
Grant Program.  The funds will be used to fund E. coli testing. 

As per the attached policy, funding is provided on a 50-50 basis.  Based on the expenditure of 
$780.83 a payment will be made to the Cordova Lake Cottage Association in the amount of 
$390.42 as per the paid invoices submitted with the grant application.   

Financial Impact: 

The financial impact of supporting the Cordova Lake Cottage Association grant application will 
be $390.42 which represents half the $780.83 expenditure incurred by the Association.  
Receipts have been provided.   

In Consultation With: 

None. 

Strategic Plan Reference: 

Vision: We ensure community attractiveness through environmental protection. 
Collaboration: We are better together and pride ourselves in being a strong partner. 
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Report – Environmental Grant Application 
Page 2 of 2 

Attachments: 

1. Cordova Lake Cottage Association grant application.
2. Environmental Grant Policy,

Respectfully Submitted: 

BBob Angione 
Bob Angione, Chief Administrative Officer/Clerk 
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 
 
 
 
To:   Mayor Martin and Members of Council 

From:   Bob Angione, Chief Administrative Officer/Clerk 

Meeting Date: December 3, 2024  

Subject:  Streetscape Concept for George Street     
  
 
Purpose: 

The purpose of this report is to review the streetscape concept for George Street that was 
presented to Council at the Open Session Council Meeting held on November 19, 2024 and to 
determine the scope of the project in order provide clear direction to Jewel Engineering.     
 

Recommendation: 

That clear direction be provided to Jewel Engineering pertaining to the streetscape concept for 
George Street that was presented to Council at the Open Session Council Meeting held on 
November 19, 2024 in order that planning for the next phase of the George Street 
reconstruction project can begin immediately.     
 

Background: 

At the Open Session Regular Council Meeting held on November 19, 2024 Council received a 
delegation from Pat Schick of Jewell Engineering Inc. in which a proposed streetscape concept 
for George Street was presented.  The presentation is attached to this report.   
 
A preliminary cost estimate of works in the amount of $364,000.00 for streetscaping concepts 
for the approximately 225 metres of roadway between Quebec Street and the Canada Post 
Office was presented.  Council indicated a desire to choose some if not all the items on the list.  
The List is provided for Council’s review.   
 
A preliminary cost estimate of works in the amount of $1,543,500.00 for the conversion of 
overhead utility to buried infrastructure for the approximately 225 metres of roadway between 
Quebec Street and the Canada Post Office was also presented.  This preliminary cost estimate 
of works represents 50% of the total cost of the project.  The remaining 50% may be funded by 
the utility providers.  The cost list breakdown is provided for Council’s review.   
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Financial Impact: 

The financial impact of proceeding with the entirety of the streetscaping concepts and the 
conversion of overhead utility to buried infrastructure for the approximately 225 metres of 
roadway between Quebec Street and the Canada Post Office is $1,907,500.00 which assumes 
a 50% cost share with the utility providers for the conversion of overhead utility to buried 
infrastructure.  The financial impact could be greater if the utility providers do not agree to the 
50% cost sharing.   
 
The streetscaping project is included in the 2025 draft budget in its entirety to be funded from 
the OMPF Reserve. 
 
The conversion of overhead utility to buried infrastructure for the approximately 225 metres of 
roadway between Quebec Street and the Canada Post Office in the amount of $1,543,500.00 
is currently not included in the 2025 draft budget.  There are currently no available sources of 
reserve funding to pay for this project.  Other projects may have to be reviewed to fund the 
overhead utility project.   
 
In Consultation With: 

Lionel Towns, Treasurer 
 
Strategic Plan Reference: 

5.1.4 Reconstruction plan and implementation. 
 
Attachments: 

1. Proposed Streetscape Concept and Cost Estimates for George Street. 
 

Respectfully Submitted: 

BBob Angione 
Bob Angione, Chief Administrative Officer/Clerk 
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Township of Havelock - Belmont - Methuen
Preliminary Cost Estimate of Works
Streetscaping Concepts
Quebec Street to Canada Post Office (Approximately 225m Roadway)

Item # Description of Item Estimated Quantity 
(Unit)

Estimated Quantity Unit Price Amount

1 Decorative Streetlight Mounted to Existing Wooden Pole each 6 7,500.00$           45,000.00$               
2 Interlocking Concrete Sidewalks sq.m. 450 375.00$              168,750.00$            
3 Tree Plantings each 14 1,000.00$           14,000.00$               
4 Tree Protection Base Plating each 5 1,500.00$           7,500.00$                 
5 Stone Flower Bed Riased Edging m 50 225.00$              11,250.00$               
6 Impressed Asphalt Pedestrian Crosswalks (Rubberized Finish) sq.m. 100 650.00$              65,000.00$               
7 Impressed Asphalt Pedestrian Crosswalks (Colorized Paint Finish) sq.m. 100 350.00$              35,000.00$               
8 Decorative Stop Signs Assembly each 5 1,000.00$           5,000.00$                 
9 Decorative Garbage Cans each 2 2,500.00$           5,000.00$                 

10 Concrete Benching (approx 5m x 1m) each 1 7,500.00$           7,500.00$                 

364,000.00$            Sub-Total Construction
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Township of Havelock - Belmont - Methuen
Preliminary Cost Estimate of Works
Conversion of Overhead Utility to Buried Infrastructure
Quebec Street to Canada Post Office (Approximately 225m Roadway)

Item # Description of Item Estimated Quantity 
(Unit)

Estimated Quantity Unit Price Amount

1 Removal of Overhead Infrastructure Lump Sum 1 25,000.00$         25,000.00$               
2 Utility Trenching m 550 100.00$              55,000.00$               
3 Concrete Encased Duct Bank m 550 375.00$              206,250.00$            
4 Ground Mount Transformer Installations Lump Sum 1 120,000.00$      120,000.00$            
5 Buried Hydro (Primary and Secondary Power Lines) m 550 500.00$              275,000.00$            
6 Buried Communication Cables m 550 500.00$              275,000.00$            
7 Streetlight Wire m 250 125.00$              31,250.00$               
8 Streetlight Poles / Luminaire each 8 9,500.00$           76,000.00$               
9 Private Service Upgrades each 24 20,000.00$         480,000.00$            

1,543,500.00$         Sub-Total Construction
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 
 

To:   Mayor Martin and Members of Council 

From:   Bob Angione, Chief Administrative Officer/Clerk 

Meeting Date: December 3, 2024 

Subject:  Regular Council Meeting Dates and Times 2025 

 

Purpose: 

The purpose of this report is to introduce the by-law to establish dates and times for 
Regular Council Meetings in the year 2025. 

Recommendation: 

That Council receive the report of the Chief Administrative Officer/Clerk regarding the 
establishment of dates and times for Regular Council Meetings in 2025; and  

That By-law No. 2024-083 be adopted under the by-law section of this December 3, 
2024 Regular Council meeting.  

Background: 

Schedule ‘A’ to By-law 2024-083 lists the meeting dates and times for Regular Council 
Meetings in 2025.  It is attached for Council’s review. 

The 2025 meeting schedule follows the pattern of the 2024 schedule with Regular 
Council Meetings being held at 9:30 a.m. on the first and third Tuesday of each month.  
The exceptions to this meeting pattern occur in January, July and August.   

One meeting is scheduled in July and August to allow for summer vacations and to not 
conflict with the Association of Municipalities of Ontario (AMO) conference meeting 
schedule.  

The 2025 calendar preschedules a budget meeting as noted on January 7.   
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Council Meeting Schedule 2025 
Page 2 of 3 

It is important to note that all Open Session Council Meetings will continue to be video 
recorded and posted to the Township website via the Township’s YouTube Channel.  
Council meetings will be held in a hybrid fashion that will allow both in-person and 
electronic participation.  The time, location, and method of Council Meetings can be 
reviewed and adjusted at Council’s discretion.   

Financial Impact: 

There is no financial impact associated with the 2025 Council Meeting Date Schedule.  
 
Strategic Plan Reference: 

Transparency: We communicate openly with those whom we serve. 
 
1.3    Governance Excellence.  
1.3.2   Internal and external communication. 
 

Attachments: 
1. Schedule of Meeting Dates and Times for 2025. 

 
 
 
Respectfully Submitted: 

Bob Angione 

Bob Angione, Chief Administrative Officer/Clerk 
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Council Meeting Schedule 2025 
Page 3 of 3 

 

Regular Council Meeting Dates and Times for the Year 2025 
 
 
Tuesday, January 7*               9:30 a.m.  
Tuesday, January 14        9:30 a.m.   
 

Tuesday, July 8       9:30 a.m.  
 
 

Tuesday, February 4              9:30 a.m. 
Tuesday, February 18            9:30 a.m. 

Tuesday, August 12               9:30 a.m.  
 
 

Tuesday, March 4      9:30 a.m. 
Tuesday, March 18                9:30 a.m.  
 

Tuesday, September 2     9:30 a.m.  
Tuesday, September 16     9:30 a.m.  
 

Tuesday, April 1      9:30 a.m. 
Tuesday, April 15      9:30 a.m.  
 

Tuesday, October 7      9:30 a.m. 
Tuesday, October 21     9:30 a.m.  
 

Tuesday, May 6      9:30 a.m. 
Tuesday, May 20      9:30 a.m.  
 

Tuesday, November 4     9:30 a.m. 
Tuesday, November 18     9:30 a.m. 
 

Tuesday, June 3      9:30 a.m. 
Tuesday, June 17      9:30 a.m. 
 

Tuesday, December 2     9:30 a.m.  
Tuesday, December 16          9:30 a.m. 
 

*Budget Meeting is scheduled for January 7.  
 

 
 
 
2025 Conference Schedule: 
 
ROMA January 19 – 21     (Toronto) 
OGRA March 30 – April 2    (Toronto) 
AMO  August 17 – 20     (Ottawa)  
OEMC September 17 – 19     (Ottawa)  
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 

To: Mayor Martin and Members of Council 

From: Bob Angione, Chief Administrative Officer/Clerk 

Meeting Date: December 3, 2024  

Subject: Councillor Activity Report    

Purpose: 
The purpose of this report is to provide a summary of Council Member activities including 
Committee Liaison meetings. 

Recommendation: 
That the report of the Chief Administrative Officer/Clerk providing a summary of Council 
Member activities including Committee Liaison meetings be received for information. 

Background: 
The summary of Council activities including Committee Liaison meetings is as follows and 
reflects submissions received: 

Kathy Clement, Councillor 

1. Community Policing Committee - Meeting Minutes – October 9, 2024

Beverly Flagler, Councillor 

1. HBM Youth Committee – Meeting Minutes – September 26, 2024
2. HBM Youth Committee – Meeting Minutes – October 16, 2024

Hart Webb, Deputy Mayor 

1. Economic Development Committee – Meeting Minutes – September 23, 2024

Financial Impact: 
There is no financial impact associated with the summary of Council activities on this meeting’s 
agenda.    
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Report – Councillor Activities 
Page 2 of 2 

 

 
Strategic Plan Reference: 
Transparency: We communicate openly with those whom we serve. 
 
1.0 We strive for organizational excellence with specific emphasis in internal and external 

communications.  
 
 

Respectfully Submitted: 

Bob Angione 
Bob Angione, Chief Administrative Officer/Clerk 
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                                    “HAVELOCK-BELMONT-METHUEN 

                 COMMUNITY POLICING COMMITTEE” 

                                       DATE:  Wednesday, October 9th, 2024 

                                      LOCATION:  Havelock OPP Sub-station 
 

 
Present:  (alphabetically by surname) 
 

Sharon H. Estabroooks [Secretary-Treasurer]; Glenda Fudge [Vice Chair]; 

Robert Fudge [Chair]; Kim Henderson; Karen Pearce [Media Liaison]. 
 

Regrets:  Kathy Clement [“H-B-M Councillor At-Large”]; Debbie Ottley. 
 

  
1) Call Meeting to Order: 

 

Robert Fudge called our “Meeting to Order” at 7:00 PM. 
 

2) AGENDA: 
 

Since we had no “Quorum” on September 11th, 2024, that “AGENDA” was 
also amalgamated with the “AGENDA” for this evening’s “Meeting” on 
October 9th, 2024. 
 

3) Minutes: 
 

Some highlights from the June 12th, 2024 “Minutes” have been intermingled 
with the September 11th, 2024 “Meeting” for the October 9th, 2024  

“Meeting”. 
 

4) Business from September 11th, 2024 and October 9th, 2024  
Minutes: 

 

a) Our “Committee” welcomed Debbie Ottley to our “Membership” on 
September 11th, 2024. 

 

b) The question still remains as to whether our “OPP Liaison” is actually 
Sergeant Marc Gravelle {per note dated October 16th, 2023}. 
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COMMUNITY POLICING COMMITTEE (cont’d) > October 9th, 2024 
 
Business from Minutes (cont’d): 
 

c) The date for the next “Meeting” of the “Police Services Board Meeting” 
is still not known. 
 

It is Hart Webb who is responsible to inform us of this date! 

 

d) It is also Hart Webb who is responsible for updating us regarding the 
completion of the “OPP Sub-Station Sign”. 

 

e) A “Quorum” is required for “Committee Elections”. 
 

f) The “2024 Tyler Boutilier School Bursaries” at “NDHS”: 
 
 Cheques given to Allison McArther for > 

a) Zoe Carnrite        --  Grade 8   =   $200.00  {Cheque #028} 

b) Maycie Morgan  --  Grade 8   =   $200.00  {Cheque #029} 

   {A “Thank You” card was received from Maycie Morgan.} 
 

 Cheques given to Todd Murray for > 

c) Marina Allen      --  Grade 12  =  $500.00  {Cheque #030} 

d) Ava Rutherford  --  Grade 12  =  $500.00  {Cheque #031} 
 

 Cheque to Kim Henderson  =  4 Plaques  =  $58.00  {Cheque #032} 

 
All the “Tyler Boutilier Awards” information was provided to Larry Pick 
for the August 2024 edition of “The Rail”. 
 
Robert Fudge will be speaking with Larry Pick in order to pick up all the 
information Larry was given by Dianne DeLoof regarding the “Tyler 
Boutilier Memorial Fund”, since there was never an elected “Chair” for 
this “Fund”, but has to be voted on by the entire “Committee”! 

 

 There will still be the required $5,000 on-hand. 
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COMMUNITY POLICING COMMITTEE (cont’d) > October 9th, 2024 
 
Business from Minutes (cont’d): 

 
 It was agreed that there is no need for further discussion regarding 

the amounts of the “2025 Tyler Boutilier School Bursaries” until after 
the “2025 Celebrate Havelock” event has taken place.  

   
g) “Cram the Cruiser” results for the “Havelock Food Bank” > 

Held Saturday, August 31st, 2024 

 $ 5.00 Bags   X   153    =  $  765.00 

 $10.00 Bags  X     79    =  $  790.00 

      TOTAL DONATED    = $1,555.00 
 

5) Correspondence: 
 

Sharon Estabrooks reported that there was no correspondence. 

 
6) Financial Report: 

 

• Chequing Account    ~ $1,347.18 
• “Boutilier Memorial Fund” Account  ~ $5,390.66 
•                                    TD Bank Balance  ~ $6,737.84 

• Petty Cash     ~ $    106.11 
 

It was moved by Sharon Estabrooks and seconded by Kim Henderson that 
we accept the “Financial Report” as presented.  Passed unanimously. 

 

7) New Business: 
 

a) Bill Paid: 
• Cheque #033 was written to Karen Pearce in the amount of $147.91 

to cover the cost of the candy for “Hallowe’en Night” ($106.32) and 
the condiments for “Celebrate Havelock” ($41.59). 

 

b) “Cram the Cruiser” events have been put “ON HOLD” for a few months!! 
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COMMUNITY POLICING COMMITTEE (cont’d) > October 9th, 2024 
 

New Business (cont’d): 

 
c)  It was agreed that Karen Pearce will purchase candy for the “Christmas 

Parade” for $125.00. 
 

d) We discussed the possibility of purchasing a $5,000 GIC from the “TD 
CANADA TRUST” in Havelock, Ontario. 

 

• Most cashable GICs have a short lock-in period (30-90 days) 
before you can access the money without any penalty. 
 

• GICs protect what you invest so no matter what happens with the 
market, you’ll never lose your initial investment. 

 

• There is no limit to the amount you may invest in “Guaranteed 
Investment Certificates”. 

 

• The shorter the term, the lower the interest rate. 
 

8) Our next Meeting is scheduled for Wednesday, November 13th, 2024. 
 

9) Our Meeting this evening was adjourned at 8:15 PM. 
 
 

 
Respectfully Submitted,  

Sharon H. Estabrooks, 
Secretary/Treasurer. 
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                                       HBM YOUTH COMMITTEE  
         MEETING MINUTES 

 
 

 

Date:   September 26, 2024                 Time:  7:00 p.m.                         Place: Old Town Hall   
 
 
Attendees: Debbie Ottley (Co-Chair), Bev Flagler (Co-Chair), Hart Webb, Kim Henderson 
(Treasurer), Gracie Peet-Riel, Parker Brown, Mick Riel, and Joshua McKay 

Regrets: Shari Gottschalk (Secretary) 

Call to Order: 7:083 pm 

A motion was brought forward to bring the HBM Youth Committee to order. 
Moved by Kim Henderson 
Seconded by Mick Riel 
Carried. 

COMMITTEE BUSINESS 

1. Treasurer Report 
• Kim H. provided overview of bank balance  
• A motion was brought forward to accept Treasurer’s report. 

o Moved by Kim Henderson 
o Seconded by Mick Riel 
o Carried. 

2. Vulnerability letter update  

• To be discussed next meeting. 

3. Havelock Santa Claus Parade 
• Float trailer will be Pat Patterson and driver Mike Gottschalk.  Decorations to be discussed at 

next meeting.  

4. Trivia Kahoot Night 
• Gracie do questions. Lions Club to allow use of screen and projector at no charge. 

5. New Years dance  
• Debbie O. confirmed DJ Paden is booked at $100/hr ($300) and lions hall is free. 

6. Intergenerational Cooking Class  
• To be discussed next meeting. 

OTHER BUSINESS 
1. Pumpkin Parade (Fri. Nov. 1, 2024) 

• Debbie O. let everyone know that Shari needed help with picking up pumpkins. If they 
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would like to help, they’re to contact Shari.  

• Debbie O. asked Gracie P. if she would carve a pumpkin for parade for Youth Committee and 
she agreed. 

Correspondence:  None 

Next Meeting: Wed. Oct. 16, 2024 @ 7 pm 

Meeting Adjournment:   
A Motion was raised to adjourn the meeting.  

Moved by Mick Peet-Riel  
Seconded by Gracie Peet-Riel 
Carried. 
 

The meeting was adjourned at 7:25 p.m. 
 

____________________________________ __________________________________ 

Co-Chair Signature     Secretary Signature 
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                                       HBM YOUTH COMMITTEE  
         MEETING MINUTES 

 
 

 

Date:   October 16, 2024                     Time:  7:00 p.m.                         Place: Old Town Hall   
 
 
Attendees: Debbie Ottley (Co-Chair), Bev Flagler (Co-Chair), Kim Henderson (Treasurer), Gracie 
Peet-Riel, Parker Brown, Laurie Bridges (Volunteer), and Shari Gottschalk (Secretary) 

Regrets: Mick Riel, Hart Webb, Joshua McKay 

Call to Order: 7:07 pm 

A motion was brought forward to bring the HBM Youth Committee to order. 
Moved by Gracie Peet-Riel 
Seconded by Kim Henderson 
Carried. 

COMMITTEE BUSINESS 

1. Treasurer Report 
• Kim H. provided overview of account transactions with an account balance of $476.32 

2. Vulnerability Check 
• The original letter provided was not specific enough and has been updated.   
• Action - Shari G. will apply online to ensure no further adjustments are needed to the CAO 

signed letter.  With success the letter will be circulated to all members in early 2025 (following 
Council appointments). 

3. Youth Events 

A. Youth Dance (Fri. Sept. 27, 2024) 
• Treasurer reported on event finances: 

o + $190 Admission 
o + $  74 Canteen 
o -  $264 Paid DJ  
o $     64 Net 

• Event was well attended with 35 attendees. 
• Some confusion regarding access to the ramp, which is something we will need to address at 

the next Youth dance held at the Town Hall. Otherwise, there was no reported issues around 
the $5/person entrance including 2 Free food or drink items. 

B. Santa Claus Parade Float  
• Havelock parade is Sat Nov. 16th @ 7pm and Cordova parade is Sat Nov. 23rd @ 11am. 
• Youth Committee’s theme will be Christmas Morning.   
• Debbie O. shared that she has Smurfs onesies for a couple of people and Bev F. confirmed 

she has grandkids who could likely sit on the float too. 
• Planned Action(s): 
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o Gracie P. will work with Joshua M. to create the fireplace with mantel, Christmas 
stockings.   

o Debbie O. is going to make 100 goodie bags with Trivia Note promo coupon.  
o Shari G. to arrange for flatbed trailer. 

• On the day of the Havelock parade committee should consider taking a vote whether to 
participate in the Cordova Mines event. 

 
C. Kahoot Trivia Night (Fri. Nov. 29, 2024) 
• Shari G. confirmed Council approved in-kind use of the hall on Fri. Nov. 29th from 7 – 9 pm. 
• No decorations needed.  We are not expecting a lot of kids and target approx. 12 – 15 youths. 

In terms of volunteers, we will need 2 on the door, 1 on the canteen (alternating) and 2 
chaperones.    

• Planned Action(s): 
o Debbie O. will be taking care of the projector/screen and request Rolf’s help to setup. 
o Gracie P. will work on the questions. 

D. New Years Dance (Fri. Dec. 27, 2024) 
• Debbie O. confirmed Lions Club has approved in-kind use of the hall on Fri. Dec. 27th @ 7 – 

10 pm (no charge).  Age group will be 15 to 18 years old 
• The theme will be black tie and old Hollywood.  Gracie P. suggested we have a red carpet 

with ropes.  Gracie P. will figure out the roping system and Debbie O. will contact Murray 
regarding the red carpets. The fee will be $10/person (2 Free snack or drinks), timing will be 7 
– 10 pm, and DJ will be $300.  We will also have a Free punch (chaperones to watch this 
closely). 

• We would like to have a Photo Back Drop for Polaroid pictures.  Colour scheme is black, gold, 
and white.  

• Planned Action(s): 
o Gracie P. will speak to Brandy P. about ropes used at Tims 
o Debbie O. will speak to Murray about red carpet use and bring 2 punch bowls. 
o Shari G. will create poster & social media design and push to HBPS, NDHS, and 

CDHS.  Gracie will forward to TASS (media announcement). 

E. Inter-generational Cooking Class (Fri. Jan. 24, 2024) 

• Shari G. confirmed with new Havelock Seniors executive that for Fri. Jan. 24th @ 7 pm 
remains booked for Youth Committee. 

• Planned Action(s): 
o Shari G. to connect with Seniors Program Coordinator, Katie Hayward, to figure out 

event details and collaborate on the communication assets (poster, social media). 

F. Kids Bingo (Fri. Mar. 28, 2024) 

• Shari G. confirmed with the new Havelock Seniors executive that booking date Fri. Mar. 28th 
@ 7 pm stands.  The Seniors Club has the bingo cards already. 

G. Soap Box Derby (Sat. Jun. 7, 2024) 
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• Soap Box Derby (Hill by the Town Hall) will be Sat. Jun. 7 @ 10am and committee wants 
to collaborate with Police Service Committee, Lions Club, 1st Havelock Scouts, and local 
sports teams. 

• Outreach to these groups is slated for January 2025. 

OTHER BUSINESS 

1. Committee Appointment Harmonization 
• HBM Township is harmonizing the Youth Committee term period with the other Committees of 

Council and Boards.  Therefore, all current Youth Committee members were encouraged to 
complete the Committee Appointment online application on the township website 
www.hbmtwp.ca. 

 
Correspondence:  None 

Next Meeting: Wed. Nov. 20, 2024 @ 7 pm 

Meeting Adjournment:   
A Motion was raised to adjourn the meeting.  

Moved by Gracie Peet-Riel  
Seconded by Parker Brown 
Carried. 
 

The meeting was adjourned at 8:11 p.m. 
 

____________________________________ __________________________________ 

Co-Chair Signature     Secretary Signature 
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                    ECONOMIC DEVELOPMENT COMMITTEE  
MEETING MINUTES 

 
 

 

Date:   September 23, 2024                    Time:  3:30 p.m.                Place:  Council Chamber 
                                                                                                                                             1 Ottawa St E, Havelock   
 
 
Attendees: Deputy Mayor Hart Webb (Chair), J.J. Hudson, B.J. Hay, Dave Sharpe, Jill Hutcheon, 
Elmer Buchanan (Advisor), Paul Wood (Havelock Chamber), Shari Gottschalk (Economic 
Development Officer and Secretary) 

Regrets: Councillor Beverly Flager, Richard Wood, Paul Wood (Havelock Chamber), Joe Rees 
(PKED) 

Call to Order: 3:35 pm 

An open Regular Meeting of the Economic Development Committee for the Township of Havelock-
Belmont-Methuen was held on September 23, 2024, and commenced at 3:35 p.m. in the Council 
Chamber at the municipal office.  Committee Chair Hart Webb requested members declare any 
pecuniary interest if, and when, it should arise. No written Declarations of Pecuniary Interest were 
received prior to the publication of the agenda.  

Meeting Minutes Acceptance 
− June 24, 2024 
− J.J. Hudson noted that the minutes should be adjusted to reflect Belmont Lodge is 

using the same photographer as J.J.’s Re/MAX firm and not J.J. personally. 
− Elmer Buchanan requested an update regarding the muttmixx proposal for financial 

support.  Hart Webb explained she presented to Council her Puppy Pitstop initiative, 
rough costing, and request for municipal assistance.  Council explained they weren’t  
able to provide financial assistance.  Staff explained muttmixx received $3,000 micro-
grant from the Tourism Innovation Lab for the Puppy Pitstop initiative, which as per her 
financial projections would cover 1st year costs. 

A motion was put forward to accept the committee minutes, as per above noted adjustment and 
update.  

Moved by J.J. Hudson 
Seconded by B.J. Hay 
Carried.    

Delegations and Presentations: 
− Downtown Revitalization, Carolyn Puterborough, OMAFRA Economic and Business 

Advisor who manages the Downtown Revitalization fund and RED fund for the Ontario 
province and would be our application coach. 

− Funding is 30/70% split, where OMAFRA covers 30% up to a max of $250K of minor 
capital costs.  For full details, see attached PowerPoint presentation.  

− B.J. Hay asked for clarification regarding RED grant objectives/desired outcomes, see 
attached ppt deck.  
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− Elmer Buchanan asked for clarification regarding the total 2024 RED fund envelope, which was 
confirmed to be $5M. 

− Hart Webb confirmed the in-take will be announced at the ROMA conference (Jan. 19/2025), 
application deadline 1-month later and Minister will likely be in May 2025.  Carolyn confirmed 
project related expenses will be permitted as early as April 1/2024 pre-announcement. 

− Staff confirmed gov’t funding stacking is permitted, only Federal which is typically up to 90%, 
e.g. My Mainstreet, Community Activator - to be explored. 

− Hart Webb asked if the Council setting aside monies as part of the 2025 budget through 
resolution would strengthen our application and Carolyn confirmed it would.  She encouraged 
us to include a copy of the Resolution with our submission to demonstrate commitment and 
depth of planning. 

− Dave Sharpe asked whether we should include the 2018 Economic Development & Tourism 
Strategy.  Staff outlined that under the new Township Strategic Plan, one key EcDev strategic 
imperative is to update the EcDev & Tourism Plan.  Carolyn stressed that we include that in our 
application and reference for the review the precise page number.  

− Following the end of the delegation presentation and exit, staff explained that the 16 
George St vacant property slated for downtown parking is considered a major capital 
expense and not eligible under the RED funding but may be under federal.  

− B.J. Hay raised a concern that the reconstruction project doesn’t include the removal of 
hydro poles and overhead wires form the downtown core and inquired if the utilities 
could be placed underground as part of the Spring 2025 phased road work.  

− B.J. Hay noted that several of the commercial buildings need updating.  Staff explained 
that the township is working with Community Futures Ptbo to provide financial 
assistance through our CIP, tax incentives, and flexible low interest loans. Staff will 
include a copy of the TRIP downtown design guide with minutes, see attached. 

− Elmer Buchanan highlighted there may be an appetite to share costs with utilities, e.g. 
Bell, cable, etc.  This is to be explored with Bob Angione and the Project team. 

A motion was brought forward for staff to bring the issue of burying the utilities below grade 
between Quebec St and the Post Office before Council including impact on project scope, 
timing, and cost. 

Moved by J.J. Hudson 
Seconded by B.J. Hay 
Carried 

 
BUSINESS: 
1. George St Reconstruction Update 

− Hart Webb confirmed this phase of building will end at Victoria St and resume in the 
spring. There is a grant co-application with Ptbo County where, if successful, would 
allow us to potentially have Phase 2 start on the heals of completed Phase 1. 

− Hart sought feedback regarding the project’s progress to date.  J.J. Hudson shared 
many people are disappointed Council didn’t eat the costs of connecting sump pumps 
to the new drainage system. In the current economy, people don’t have $5K for sump 
pumps.  J.J. Hudson expressed disappointment Council didn’t place greater value on 
the EcDev Committee’s earlier recommendation.  Hart Webb clarified that sump pump 
hook-up is voluntary.  
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− B.J. Hay asked why Jewell Construction is based at the entrance of the Splash Pad.  
The proximity of workers and their tools is required. Placement of workers is a difficult 
problem to resolve, but the input will be raised to Bob Angione and Peter Lauesen. 

− B.J. Hay hasn’t had an issue with communication between the construction team and 
property owners. Hart Webb’s understanding is the retaining wall material will be 
armour stone.  Social media updates, as well as information shared in the Havelock 
RAIL has been good. 

2. Signage Update 
− The Gateway Sign designs have been approved by Council, and logo usage 

permission retrieved except two (RCL Branch 389 and Masons).  B.J. Hay will let his 
dad on the Masons know that we need sign-off.  Staff will be collecting the Legions 
approval. 

− The signage production company is standing by final approval, production will take 2-
weeks, and Public Works will install signs. 

3. Strategic Plan Update 
- Staff and Council met with Praxis and reviewed the Mission, Vision, Values, as well as 

Strategic Imperatives and Operational Goals based on earlier working session(s) and 
data collected via online survey (600+).   

- The first draft was tweaked and final one-pager Strategic Map like Ptbo County’s. The 
plan map will be presented to Council for final approval in October.  Staff noted there 
will be a communication strategy to present the official Strategic Plan to residents and 
businesses, however the details around this plan are not finalized. 

4. PKED Dissolution Update 

− Rhonda Keenan is chairing the committee and interfacing with the City and County.  
There’s been little planning on the City’s part, but County is moving progressively 
forward.   

− The EcDev resources will report under the Planning Dept (Ian Mudd) and Tourism & 
Communications will line up under Strategic Initiatives.  Tracie Bertrand has been 
selected as the Tourism & Communications GM with 2 FTE’s and there will be EcDev 
GM with 1 – 2 FTE’s. 

− All critical digital assets, research data and reporting assets, in the Tourism space 
have been secured for County’s benefit.  Sheridan Graham is negotiating to safeguard 
and acquire all County-based InvestPtbo assets too. Hart Webb shared that staff 
member Shari Gottschalk sits on the Committee and is Chaired by Mayor Martin, so 
we have good representation. 

− Elmer Buchanan shared his observations, that Tracie Bertrand has been very 
supportive of our Township but found agri-tourism was largely unsupported.  More 
specifically, the smaller farming organizations were underserved and their voices 
unheard.  Staff will bring this feedback forward to the Transition committee. 
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OTHER BUSINESS: 

1. New Businesses / Business Relocations / Closures 
− Belmont Health & Wellness Centre, 3 George St W, Maeghan Ireland-Danielis is 

relocating her business to the United Church basement in Cordova Mines which is not 
ready.  In the interim, she’s set up in the old General Store in Cordova and running off-
sight Wellness Clinics. 

− Stemz N Gemz / Joy Esthetics, 15 George St W, have moved into shared space, had 
a successful re-opening event. They are both very pleased with the location, space, 
and cross-training to better support one another. 

− Ang’s Space, 4 George St W, remains vacant (restaurant with no kitchen equipment), 
is for sale.  J.J. Hudson shared their asking price is above market so it may sit on the 
market for some time. 

− Old Re/MAX & Floral Shop, 6 George St W, J.J. Hudson shared that the commercial 
space has been converted residential.  The township is unable to investigate this 
unless there’s an online complaint or written complaint to place us legally on premise to 
investigate. 

− Cag One Skate Sharpening, 14 Mary St, Ben Lovblom has sold the business and his 
automated sharpening tech is around the world. The unit is now available for rent. It’s a 
large space. 

− Wildflower Bakery, Scott Williams and Lea confirmed their business is strong but is 
up for sale and $100K in kitchen equipment.  The building is a separate owner and 
there’s quite a lot of business interest.  They are a fantastic draw to our downtown hub, 
which was confirmed by J.J.’s Re/MAX business and Amanda O’Rourke’s Belmont 
Farmstead business through her placement of plants inside the bakery. 

2. Criminal Element (George and Quebec Streets) 
− Hart Webb confirmed he continues to work to have Inspector Galeazza speak with the 

EcDev Committee about the issues local businesses and residences are experiencing. 

− Hart is trying to arrange for the Inspector to our November meeting and include a few 
businesses that are struggling a criminal element in-town.  He would like to better 
understand their policing strategies, and the influx of non-HBM residents that have 
been placed by Ptbo Housing without needed services.   

− J.J. Hart highlighted, which was confirmed by staff, that many of our new business 
owners are female and very concerned for their safety. 

− Staff informed the group the Havelock Hub (placed at 17 Smith Drive) will now have 
Tuesday, 9am – 3:30pm, there is Drop-in services for housing, mental health, job 
placement, and addiction counselling services. 

3. Ribbon-cutting Ceremony 
− Riverside Vaping Co. - cancelled their planned grand opening due to Province tax 

excise changes.  Given the promotion limitation, it’s a more challenging event. 

− Page One Tattoo - does not want to proceed with Grand Opening. He’s 
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− Feet Retreat Diabetic Foot Care - is based out of the Town N Country and now 
operational, however Grand Opening is unplanned until site is fully completed.  Elmer 
Buchanan expressed concern that there’s a saturation of foot clinics in Havelock area.  
Tanesha Trunks outgrew her space at Belmont Wellness Centre and she has an 
established clientele with solid growth plan. 

Written Correspondence 
− Community Futures Peterborough Start Company Plus Program PowePoint 

presentation.  In-take is now open and being promoted by staff. 

Next Meeting: Monday, November 25, 2023 @ 3:30 pm 

Meeting Adjournment 
A Motion was raised to adjourn the meeting.  

Moved by J.J. Hudson 
Seconded by Dave Sharpe 
Carried 

The meeting was adjourned at 5:04 p.m. 

Attachments: 
− OMAFRA – RED, Investing in the Future of Rural Ontario ppt 
− Township Revitalization Improvement Report (TRIP), Façade Improvement Guidelines 

and Models, Stempski Kelly Associates Inc. 
− Community Futures Peterborough Start Company Plus Program release. 
 

 

________________________________           __________________________________ 

Chair       Secretary 
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TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 
 
 
 
To:   Mayor Martin and Members of Council 

From:   Bob Angione, Chief Administrative Officer/Clerk 

Meeting Date: December 3, 2024  

Subject:  Other Business Items   
  
Purpose: 

The purpose of this report is to provide a summary of Other Business items identified by 
Members of Council and not listed earlier on this meeting’s agenda.   
 

Recommendation: 

That the report of the Chief Administrative Officer/Clerk providing a summary of Other 
Business items identified by Members of Council be received for information; and further 

That any items requiring follow-up action be considered through an appropriate resolution of 
Council.   
 

Background: 

1. Bob Angione, Chief Administrative Officer/Clerk 
Re: December Budget Meeting      
 

 
Financial Impact: 

There is no cost to scheduling a budget meeting in December.   
 

Respectfully Submitted: 

Bob Angione 
Bob Angione,  
Chief Administrative Officer/Clerk 
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THE CORPORATION OF THE 
TOWNSHIP OF HAVELOCK-BELMONT-METHUEN 

BY-LAW NO. 2024-081 

BEING A BY-LAW TO ASSUME CERTAIN LANDS AND TO DEDICATE PART LOT 23, 
CONCESSION 4, BEING PART 4 ON REGISTERED PLAN 45R-17752 AS A PUBLIC HIGHWAY 

WHEREAS Section 5 of the Municipal Act, 2001, as amended, specifies that a Municipal Council 
shall exercise its powers by By-Law; 

AND WHEREAS pursuant to Section 27 (1) of the Municipal Act, S.O. 2001 c.25 as amended, the 
Council of a local Municipality may pass by-laws in respect of a highway only if it has jurisdiction 
over the Highway;  

AND WHEREAS, Section 31(2) of the Municipal Act, 2001, as amended, provides that land may 
only become a highway by virtue of a by-law establishing the highway and not by the activities of 
the municipality or any other person in relation to the land, including the spending of public money; 

AND WHEREAS, the Council of The Corporation of the Township of Havelock Belmont- Methuen 
deems it necessary and expedient to assume certain lands as a public highway; 

NOW THEREFORE, the Council of the Corporation of the Township of Havelock-Belmont-Methuen 
hereby enacts as follows: 

1. That those lands described as Part Lot 23, Concession 4, being Part 4 on Reference Plan
45R-17752 in the geographic Township of Havelock-Belmont-Methuen in the County of
Peterborough, as shown on Schedule “A”, be and are hereby dedicated and assumed as a
Public Highway; and

2. That Schedule “A” attached hereto, forms part of this by-law; and

2. That this By-law shall into come into full force and effect on date of passage by the Council
of the Township of Havelock-Belmont-Methuen and following registration in the appropriate
Land Registry Office.

Read a FIRST, SECOND, and THIRD TIME and FINALLY passed this 3rd day of December 2024 
and given By-law No. 2024-081. 

___________________________  ____________________________ 

MAYOR MUNICIPAL CLERK 
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The Corporation of the Township of 
Havelock-Belmont-Methuen 

By-law 2024-082 

Emergency Management Program and 
Emergency Response Plan By-law 

A By-law to adopt an Emergency Management Program and Emergency Response 
Plan and to meet Requirements under the Emergency Management and Civil Protection 
Act 

WHEREAS under the Emergency Management and Civil Protection Act, R.S.O. 1990, 
c. E.9 and Ontario Regulation 380/04 (the “Act”) every municipality in the province is
required to:

• Develop and implement an emergency management program, which shall
consist of:
o an emergency plan;
o training programs and exercises for employees of the municipality and

other persons with respect to the provision of necessary services and the
procedures to be followed in emergency response and recovery activities;

o public education on risks to public safety and on public preparedness for
emergencies; and

o any other elements required by the standards for emergency management
set under the Act or by Emergency Management Ontario;

• Designate an employee of the municipality or a member of the council as its
emergency management program coordinator;

• Establish an emergency management program committee;
• Establish an emergency control group;
• Establish an emergency operations centre to be used by the municipal

emergency control group in an emergency; and
• Designate an employee of the municipality as its emergency information officer;

AND WHEREAS it is prudent that the emergency management program developed 
under the Act be in accordance with international best practices, including the five core 
components of emergency management; prevention, mitigation, preparedness, 
response and recovery; 

AND WHEREAS the purpose of such a program is to help protect public safety, public 
health, the environment, critical infrastructure and property during an emergency and to 
promote economic stability and a disaster resilient community; 

NOW THEREFORE the Council of the Corporation of the Township of Havelock- 
Belmont-Methuen hereby enacts as follows: 
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Emergency Management Program and 
Emergency Response Plan By-law 2024-082 

Emergency Management Program 

1. An Emergency Management Program for the municipality will be developed and
reviewed annually by the Emergency Management Program Committee
consistent with and in accordance with the Act and international best practices,
including the four core components of emergency management, namely:
mitigation/prevention, preparedness, response and recovery, and such program
shall include:
a. training programs and exercises for employees of the municipality and

other persons with respect to the provision of necessary services and the
procedures to be followed in emergency response and recovery activities;

b. public education on risks to public safety and on public preparedness for
emergencies; and

c. any other elements required by the standards for emergency management
set under the Act or by Emergency Management Ontario.

2. The Emergency Management Program shall be consistent with the objectives of
protecting public safety, public health, the environment, critical infrastructure and
property, and to promote economic stability and a disaster-resilient community.

Emergency Response Plan 

3. The Emergency Response Plan, which has been developed in accordance with
the requirements of the Act and international best practices, and which is
attached hereto as Schedule A is hereby adopted (the “Plan”).

4. The Plan shall be reviewed annually by the CEMC and the Township’s
Emergency Management Program Committee. The CEMC is authorized to make
such administrative changes to the Plan as appropriate to keep the Plan current,
such as personnel, organizational and contact information updates. Any
significant revision to the body of the Plan shall be presented to Council for
approval.

5. When an emergency exists but has not yet been declared to exist, Township
employees and the Emergency Control Group may take such action under the
Plan as may be required to protect property and the health, safety and welfare of
the inhabitants of the Township.

Community Emergency Management Coordinator 

6. The Fire Chief, is hereby appointed as the primary community emergency
management coordinator (the “CEMC”) responsible for the emergency
management program for the Township including maintenance of the Plan,
training, exercises, public education and such other duties and responsibilities as
outlined in the Act.
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Emergency Management Program and 
Emergency Response Plan By-law 2024-082 

7. The Chief Administrative Officer/Clerk is hereby appointed as the alternate
CEMC to act in place of the primary CEMC in his/her absence.

Emergency Management Program Committee 

8. The persons from time to time holding the following positions in the municipality, 
or their designates, shall be members of the Emergency Management Program 
Committee:
a. Chief Administrative Officer and Clerk (CAO)/AlternateCEMC
b. Fire Chief/CEMC
c. Treasurer
d. Manager of Public Works
e. Acting Deputy Clerk
f. Chief Building Official
g. Supervisor of Parks, Recreation and Facilities.
h. Head of Council (Mayor) or Deputy Mayor

9. The CAO/Alternate CEMC is hereby appointed as chair of the Emergency 
Management Program Committee.

10. The Emergency Management Program Committee shall advise Council on the 
development and implementation of the municipality’s Emergency Management 
Program and shall review the program annually.

Emergency Control Group 

11. The persons from time to time holding the following positions in the municipality,
or their designates, shall be members of the Emergency Control Group (ECG):
a. Head of Council – Mayor
b. Deputy Mayor
c. Chief Administrative Officer/Clerk (CAO)
d. OPP
e. Fire Chief
f. Manager of Public Works
g. Chief Building Official
h. Treasurer
i. Supervisor of Parks, Recreation and Facilities
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Emergency Management Program and 
Emergency Response Plan By-law 2024-082 

Emergency Operations Centre 
 

12. A primary and an alternate Emergency Operations Centre have been established 
for use by the Emergency Control Group in an emergency and with the 
appropriate technological and telecommunications systems to ensure effective 
communication in an emergency. The locations of the Emergency Operations 
Centres are identified in an annex to the Plan. 

 
Emergency Information Officer 

 
13. The Township’s Economic Development Officer is hereby appointed as the 

Emergency Information Officer for the municipality to act as the primary media 
and public contact for the municipality in an emergency. 

 
Administration 

 
14. The Plan shall be made available to the public for inspection and copying at the 

Administration Office, 1 Ottawa Street, Havelock, ON during regular business 
hours. 

 
15. The Plan, or any amendments to the Plan, shall be submitted to the Chief, 

Emergency Management Ontario identified in the Act. 
 

 
Read a first, second and third time and finally passed this 3rd, day of December, 2024. 

 
 
 
 

 
Jim Martin, Mayor 

 
 
 
 

 
Robert V. Angione, Clerk 
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Emergency Management Program and 
Emergency Response Plan By-law 2024-082 

 
 
 

 
Schedule ‘A’ to By-law 2024-082 

 

 
Being a By-law to adopt an Emergency 

Management Program and Emergency Response 
Plan and to meet Requirements under the 

Emergency Management and Civil Protection Act 
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The Corporation 
of 

The Township of Havelock-Belmont-Methuen 
 
 
 
 
 

 

 
 
 

Municipal Emergency Plan 
 
 

Emergency Plan approved by Council By-law 2024-082 dated December 3, 2024. 
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Emergency Plan 

 
Foreword 

 
Municipal Emergencies could be defined as situations caused by the forces of nature, an accident, 
an intentional act, or otherwise that constitutes a danger of major proportions to life or property. 
The situations or the threat of impending situations, abnormally affecting the lives and property of 
our society, by their nature and magnitude require a controlled and co-ordinated response by a 
number of agencies, both governmental and private, under the direction of the appropriate elected 
officials, as distinct from routine operations carried out by an agency or agencies such as police 
forces, fire departments, emergency medical services. 

 
Whenever an emergency occurs, which affects the lives and property of citizens, the initial and 
prime responsibility for providing immediate assistance rests with the local municipal government. 
This emergency plan is designed for the designated Municipal Control Group to utilize an Incident 
Management System (IMS) to ensure the co-ordination of municipal, provincial, federal, private, and 
volunteer services in an emergency to bring the situation under control as quickly as possible. 

All municipal officials of the Township of Havelock-Belmont-Methuen, whether elected or appointed, 
must be fully conversant with the contents of this emergency plan and be prepared at all times to 
carry out the functions and responsibilities allotted to them. 

 
The Township of Havelock-Belmont-Methuen wishes to acknowledge the Township of Otonabee- 
South Monaghan for allowing us to utilize their plan. 
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Section 1 

Purpose: 
 
 

The purpose of this Emergency Plan is to: 
 
 

a) comply with the Emergency Management and Civil Protection Act, Section 3 (1) and 
Ontario Regulation 380/04 that require a municipality to have an Emergency Plan and an 
Emergency Response Plan in place; 

 
b) establish, by By-law, a Council-approved policy document titled: “Municipal Emergency 

Plan”. The Municipal Emergency Plan shall be used during an emergency, (“emergency”: 
defined on page 7.) and shall include: 

 
i) the approval of Incident Management System (IMS) as the response system/process 

to be used to provide a co-ordinated, early response to an emergency, using the 
resources available, in order to protect the health, safety, welfare and property of the 
inhabitants of the emergency area. IMS can also be used prior to the declaration of an 
emergency and through the recovery stage of an emergency; 

 
ii) the establishment of a procedure for the formal declaration and termination of an 

emergency within the Township; 

 
iii) the establishment of a Municipal Control Group (MCG) and a Municipal Operations 

Centre (MOC) with a mandate to: 
a) provide support to the emergency incident site(s), 
b) provide for the requirements of the broader affected area, 

and, 
c) provide for business continuity for the Corporation and the community; 

 
iv) the provision of both an effective training program and the deployment of all 

resources required in an emergency situation in the Township of Havelock-Belmont- 
Methuen. 
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Section 2 
 

Authority: 
(Compliance with Legislation / Regulation / Policy Statements / Standards / By-law) 

 
Authority for the development, content, and implementation of the Municipal Emergency Plan is 
provided or referenced in the following: 

a) Emergency Management and Civil Protection, Act; 

Section 3 (1) states: “Every municipality shall formulate an emergency plan governing the 
provision of necessary services during an emergency and the procedures under and the 
manner in which employees of the municipality and other persons will respond to the 
emergency and the council of the municipality shall by by-law adopt the emergency plan”. 
2002, c. 14, s.5 (2) 

 
Declaration of emergency 
Section 4. (1) states: “The head of council of a municipality may declare that an emergency 
exists in the municipality or in any part thereof and may take such action and make such 
orders as he or she considers necessary and are not contrary to law to implement the 
emergency plan of the municipality and to protect property and the health, safety and welfare 
of the inhabitants of the emergency area.” 

 
Declaration as to termination of emergency 
Section 4. (2) states: “The head of council or the council of a municipality may at any time 
declare that an emergency has terminated.” 

b) Ontario Regulation 380 /04; 

Regulation 380 /04 Part II: Municipal Standards: Sections 10 through 15 provides direction 
on: 

Section 10 Emergency Management Program Co-ordinator 
Section 11 Emergency Management Program Committee 
Section 12 Municipal Emergency Control Group 
Section 13 Emergency Operations Centre 
Section 14 Emergency Information Officer 
Section 15 Emergency Response Plan (detail provided below) 

Sections 15 (1) and 15 (2) state: 

15 (1): The emergency plan that a municipality is required to formulate under 
subsection 3 (1) of the Act shall consist of an emergency response plan. 
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15 (2): An emergency response plan shall, 
(a) Assign responsibilities to municipal employees, by position, respecting 

implementation of the emergency response plan; and 
(b) Set out the procedures for notifying the members of the municipal 

emergency control group of the emergency 

c) Incident Management System (IMS) for Ontario (Doctrine) December, 
2008 

(Established under the authority of the Office of the Deputy Minister of Community Safety and the Office of the 
Sector Officer, Emergency Management Ontario, Ministry of Community Safety and Correctional Services and 
approved January 30, 2009.) 

The Doctrine is a comprehensive document providing the following content: 

General 
The Introductory Module 
The Response Module 
The Enabling Module 
The Supporting Module (contains Annexes A through F) 

 
Section 5 of this Emergency Plan provides additional detail on IMS as outlined in the 
Doctrine. 

 
For assistance in the use of this Emergency Plan, we provide three definitions as stated in 
Annex D-Glossary and Acronyms of Key Terms of the Doctrine: 

 
Definition of Emergency (Also defined in the EMCP Act): 

 
A situation or an impending situation that constitutes a danger of major proportions that could 
result in serious harm to persons or substantial damage to property and that is caused by the 
forces of nature, a disease or other health risk, an accident or an act whether intentional or 
otherwise. 

 
Definition of Incident: 

 
An occurrence or event, natural or human-caused that requires an emergency response 
to protect life, property, or the environment. 

 
An incident may be geographically confined (e.g. within a clearly delineated site or sites) or 
dispersed (e.g. a widespread power outage or an epidemic). Incidents may start suddenly 
(e.g. a chemical plant explosion) or gradually (a drought). They may be of a very short 
duration (a call for emergency medical assistance), or continue for months or even years. 
Incidents can, for example, include major disasters, terrorist attacks or threats, emergencies 
related to wild-land and urban fires, floods, hazardous materials spills, nuclear events, 
aircraft emergencies, earthquakes, hurricanes, tornadoes, tropical storms, war-related 
disasters, public health and medical emergencies and other emergencies. 
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Definition of Incident Management System (IMS): 
 

A standardized approach to emergency management encompassing personnel, facilities, 
equipment, procedures, and communications operating within a common organization 
structure. The IMS is predicted on the understanding that in any and every incident there are 
certain management functions that must be carried out regardless of the number of persons 
who are available or involved in the emergency response. 

d) Accessibility for Ontarians with Disabilities Act / Ontario Regulation 
429/11 and 191/11; 

The Act specifically identifies Standards to be set by Regulation. 
 

Ontario Regulation 429/07 sets out requirements for Accessible Standards for Customer 
Service and Providing Documents in an Accessible Format 

 
The Township of Havelock-Belmont-Methuen shall provide Emergency Plan information in 
an accessible format, upon request, in accordance with the Customer Service Policy and 
Procedures #2009 - 02, in compliance with the Accessibility for Ontarians with 
Disabilities Act. 

Ontario Regulation 191/11 clarifies information requirements related to emergencies and to 
emergency plans. 

 
Key references are provided as follows: 

 
Emergency procedure, plans or public safety information 

 
13. (1) In addition to its obligations under section 12, if an obligated organization prepares 
emergency procedures, plans or public safety information and makes the information 
available to the public, the obligated organization shall provide the information in an 
accessible format or with appropriate communication supports, as soon as practicable, upon 
request. 
13. (2) Obligated organizations that prepare emergency procedures, plans or public safety 
information and make the information available to the public shall meet the requirements of 
this section by January 1, 2015. 

e) Municipal Freedom of Information and Protection of Privacy Act, R.S.O. 
1990, Chapter M. 56 

The Municipal Emergency Plan is a public document, excluding the appendices, which 
are deemed confidential. 

 
As stated in the Municipal Freedom of Information and Protection of Privacy Act, R.S.O. 
1990, 
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Section 8. (1) A Head of an institution may refuse to disclose a record if the disclosure 
could reasonably be expected to, 

 
(i) endanger the security of a building or the security of a vehicle carrying items, or of 

a system or procedure established for the protection of items, for which protection 
is reasonably required; 

 
 

Section 9 (1); A head shall refuse to disclose a record if the disclosure could reasonably 
be expected to reveal information the institution has received in confidence from, 
(a) the Government of Canada; 
(b) the Government of Ontario or the government of a province or territory in Canada; 
(c) the government of a foreign country or state; 
(d) an agency of a government referred to in clause (a), (b) or (c); or 
(e) an international organization of states or a body of such an organization. 

 
 

Section 10 (1) (a); A head shall refuse to disclose a record that reveals a trade secret or 
scientific, technical, commercial, financial or labour relations information, supplied in 
confidence implicitly or explicitly, if the disclosure could reasonably be expected to, 
(b)  Result in similar information no longer being supplied to the institution where it is in 
the public interest that similar information continues to be so supplied; 

 
Section 13; A head may refuse to disclose a record whose disclosure could reasonably 
be expected to seriously threaten the safety or health of an individual. 

f) Canadian Standards Association ( CSA ) Canadian Emergency 
Management and Business Continuity Program Standard ( CSA Z1600 ); 

 
Business Continuity Program Standard CSA Z1600, establish a common set of criteria for 
disaster management, emergency management, and business continuity programs. This 
Standard was published in 2008. 

 
While CSA Z1600 is non-binding, the IMS doctrine is designed to be consistent with it. 

Below is an extract from the CSA Z1600 Standard: 

6.5 Incident management 
 

6.5.1* 
The entity shall establish an incident management system to direct, control, and coordinate 
operations during and after an emergency. 

 
6.5.2 
The incident management system shall assign specific organizational roles, titles, and 
responsibilities for each incident management function. 

 
6.5.3 
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The entity shall establish procedures for coordinating response, continuity, and recovery 
activities. 

 
g) By-law # 2017 -116 passed by the Council of the Corporation of the 

Township of Havelock-Belmont-Methuen 

 
By-law No 2017-116 of the Township of Havelock-Belmont-Methuen as certified by the Clerk 
of the Township documents Council’s official approval of this Municipal Emergency Plan. 

This Plan and By-law have been filed with Emergency Management Ontario, Ministry of 
Community Safety and Correctional Services. 
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Section 3 
 

Application: 
All elected or appointed municipal officials of the Township have an obligation to be fully aware of 
the contents of this Emergency Plan and must be prepared, at all times, to carry out the functions 
and responsibilities assigned to them. 

 
 
 
 
 
 
 
 

Section 4 

Confidentiality of Plan 
 

The Township of Havelock-Belmont-Methuen Municipal Emergency Plan is a public document, 
excluding the appendices, which are deemed confidential. 

 
As defined in the Municipal Freedom of Information and Protection of Privacy Act, R.S.O. 1990, 
Chapter M. 56, the Head of an institution may refuse under that Act to disclose a record: 

 
a) If the record contains information required for the identification and assessment activities 

associated with the Hazard and Risk assessment and Infrastructure Identification; 
 

b) Reveals a trade secret or scientific, technical, commercial, financial or labour relations 
information, supplied in confidence implicitly or explicitly; 

 
c) If its disclosure could reasonably be expected to prejudice the defence of Canada or of 

any foreign state allied or associated with Canada or be injurious to the detection, 
prevention or suppression of espionage, sabotage or terrorism. 

 
d) If the record contains personal information. 
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Section 5 

Incident Management Systems (IMS) 
 

a) IMS Overview: 
 

The designated Municipal Control Group (MCG) for the Corporation of the Township of Havelock- 
Belmont-Methuen has adopted the Province of Ontario Incident Management System (IMS) as the 
tools and process to assist them in managing an emergency incident should it occur. In doing so, it 
will allow them to be efficient and effective in taking action in the best interest of the residents and 
citizens they serve. 

The IMS applies a functional approach to emergency management. In doing so, allows for the 
utilization of available personnel to fulfill the required functional roles regardless of their normal daily 
positions and assignments within the Township. It is however important to note that some functional 
requirements in the Municipal Operations Centre (MOC) are best suited by individuals who possess 
the required training, competency, and professional skills to fulfill the functional responsibilities. 

 
The five functions of the Incident Management System as listed in the following chart (Sec 5 b) are 
the responsibility of the Municipal Operations Centre (MOC) Commander. The first arriving 
Municipal Control Group (MCG) member will assume the function of the MOC Commander. The 
MOC Command function may be transferred as other members of the MCG arrive. The MOC 
Commander has the authority to delegate functions as required (tool box approach) and in doing so 
may establish each level as the need arises. The general practice is the more complex the incident; 
the larger the command structure in order to effectively and efficiently manage the incident. 

 
It is important to note the MOC Commander is responsible for ensuring all functions of the IMS are 
completed regardless if he/she chooses to delegate the function or not. 
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b) IMS Key Functions: 
 

The five key functions of IMS are; Command, Operations, Planning, Logistics, and Finance/ 
Administration. Refer to the following chart for an IMS Functions Guide. Municipal Control Group 
members assuming the primary functions of IMS should have previously achieved the required 
training to do so. 
Note: Detailed responsibilities for each of the IMS Functions are found in Sections 7 to 15. 

 
Key IMS Functions & Responsibilities 

 

Function General Responsibilities 

MOC Commander Responsible for the overall management of the MOC facility and assigned 
resources within the MOC, and the provision of support to Site Incident Command. 

Safety Officer 

Command Staff 

Monitors safety conditions and develops safety measures related to the overall 
health and safety of all incident responders. The Safety Officer must have the 
knowledge and professional experience to be able to control or reduce 
occupational hazards and exposures. (usually not delegated, remains as the I/C 
responsibility) 

Emergency Information Officer 

Command Staff 

Responsible for the development and release of emergency information regarding 
the incident to the public. Command must approve all emergency information that 
the EIO releases. 

Liaison Officer 

Command Staff 

Serves as the primary contact for Assisting or Supporting Organizations and 
advises Command of issues related to outside assistance and support, including 
current or potential inter-organization needs. 

 
Operations Section Chief 

Responsible for providing overall supervision and leadership to the Operations 
Section, including the implementation of the Municipal Operations Centre Action 
Plan (MOC AP), as well as the organization and assignment of all operations 
resources. 

 
 
Planning Section Chief 

Responsible for providing overall supervision and leadership to the Planning 
Section as well as the organization and assignment of all planning resources. 
Responsible for coordinating the development of the MOC AP for each operational 
period and the collection, collation, evaluation, analysis and dissemination of 
incident information. 

 
Logistics Section Chief 

Responsible for providing facilities, services and materials in support of the 
incident. Participates in the development of logistics-related Section of the MOC 
AP, and activates and supervises the Branches and Units as well as the 
organization and assignment of resources within the Logistics Section. 

 
Finance & Administration Section 
Chief 

Responsible for financial and administrative support to an incident, including all 
business processes, cost analysis, financial and administrative aspects and 
ensures compliance with financial policies and procedures. Provides direction and 
supervision to Finance & Administration Section staff including their organization 
and assignment. 
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c) IMS Principles 
It is important to note that the five (5) key Functions of the Incident Management System are 
consistent throughout the Planning, Emergency Response, Mitigation, and the Recovery stages of 
an Emergency. 

The following seventeen (17) standard principles provide guidance to implementation of the key 
functions: 

1. Standard Terminology 10. Integrated communications 
 

2. Applicability 11. Sustainability 
 

3. Management by Objectives 12. Modular & Scalable Organization 

4. Simplicity & Flexibility 13. Information Management 
 

5. Standardization 14. Inter-Organizational Collaboration 

6. Interoperability 15. Comprehensive Resource Management 
 

7. Unity of Command 16. Designated Incident Facilities 
 

8. Span of Control 17. Accountability 

9. Consolidated Incident Action Plan 
 
 

d) Municipal Hierarchy 

Unlike other emergency services the Municipal Corporation has no official designated ranking 
structure as found in the chain of command of emergency services, i.e. from Recruit to Section 
Chief. The corporate structure does however have a natural inferred hierarchy that is applicable to 
an Incident Management System. 

The following applies to the Havelock-Belmont-Methuen Municipal Control Group (MCG) for the 
purpose of implementing the Incident Management System. (Listed in descending order) 

Head of Council (Mayor) 
Chief Administrative Officer/Clerk (CAO) 
Treasurer 
Manager of Public Works 
Fire Chief 
Chief Building Official 
Supervisor of Parks, Recreation and Facilities 
Administrative Staff 

Note: The Head of Council (Mayor), and in his/her absence the Deputy Mayor, are designated 
officials by legislation. Under this IMS structure they, and as needed other members of Council, 
form the “Policy Group”. This is a designated separate entity, yet an intricate part of the Incident 
Management System. 
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e) MOC Standard Colours and Identification 
 

The Township of Havelock-Belmont-Methuen Municipal Operations Centre (MOC) adopts the 
Colour identification system set out in the Province of Ontario IMS Doctrine. 

• MOC Commander, Command Staff, and General Staff will wear a “Coloured Vest” with 
Function I.D. name on the back. 

 
Function I.D. Colour 
MOC Commander & 
Command Staff 

 Green 

Operations Section Chief  Red 
Planning Section Chief  Blue 
Logistics Section Chief  Yellow 
Finance / Admin. Section Chief  Grey 

• All other management, subordinates, and staff will be identified by lanyards with a Coloured 
Tag and Function I.D. Name 

f) IMS Functional Structure 
 

 

 
Note: See example HBM Organizational Charts (Sec 5 I). 

 
g) MOC Functional Process 

 
The following list outlines a typical functional cycle within the MOC. The IMS is reliant upon an 
approved MOC Action Plan (Sec 5 j) with specific objectives and operational period of time. 

 
i. Establish Command Function 
ii. Set up MOC 
iii. Begin information gathering process (size up) (Incident Briefing) 
iv. Perform Planning Function (expand as required) 

Command 

Finance / Admin 
Section Logistics Section Planning Section Operations 

Section 

Command Staff 

 
Policy Group 
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v. Determine Primary Objectives & Strategy 
vi. Develop MOC Action Plan & Operational Period (acquire approval) 
vii. Perform Logistics Function (expand as required) 
viii. Perform Operations Function (expand as required) (Operations Briefing) 
ix. Perform Finance Administration Function (expand as required) 
x. Evaluate, Adjust, and Re-Evaluate 

 
Once established the functions remain ongoing until the demobilization of the IMS structure and 
Command is terminated. 

 
 

h) Establishing Command 
 

The “function” of MOC Command will be assumed by the first arriving MCG member based on the 
above noted hierarchy (Sec 5 d). The MCG member shall remain as the MOC Commander until 
relieved by the arrival of a senior or higher ranking MCG member or when a shift change is 
necessary. 

 
The CAO has the authority to assume and/or delegate MOC Command as he/she determines the 
emergency situation requires. 

 
i) Transfer of Command 

 
MOC Command, Command Staff, and General Command level transfers will take place via a 
detailed face to face briefing and exchange of information, with the final approval and acceptance of 
the new MOC Commander, Command Staff, and General Command. 

 
 

j) MOC Action Plan 
 

The MOC Commander is responsible for the development of the MOC Action Plan (MOC AP), 
either personally or by delegation with the assignment of a Planning Section Chief. The MOC AP 
will identify the strategy and objectives of the MCG for a specified operational period. The MOC AP 
requires final approval of the MOC Commander prior to implementation. 

 
k) Operating Period 

 
Members of the Municipal Control Group will gather at regular intervals to inform each other of 
actions taken, pertinent information, and problems encountered. The Operational Period is set as 
the specific time period in order to achieve the objectives of the MOC AP. 

 
The MOC Commander will establish the frequency of briefings/meetings based on the MOC AP and 
the specified Operational Period. Meetings/briefings will be kept as brief as possible thus allowing 
members to carry out their assigned responsibilities. 

 
Under the direction of the MOC Commander and/or the Planning Section Chief, the Documentation 
Registration Officer (DRO) will ensure the status board is maintained and information/maps etc. are 
to be prominently displayed and kept up to date. 

 
Example: MOC Action Plan and Operational Period Development 
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l) Expansion of the MCG & IMS 
 

The MOC Commander shall be responsible to assign and delegate the primary functions of the IMS. 
In many instances the Base Model (Level 1) may be all that is required for a Township the size of 
Havelock-Belmont-Methuen. However, as the incident grows more assistance may be required in 
all or some of the functional areas. This process is governed by the “span of control” and modular 
organization. For example; the addition of branches, divisions and/or sectors may be required. 
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Twp. of Havelock-Belmont-Methuen MOC/IMS Base Model (Sample Level 1) 
 

 

 
Twp. of Havelock-Belmont-Methuen Expanded Model (Sample Level 2) 

 
 
 

 
 
 

 
The IMS Structure may be expanded or contracted as required based on the span of control as 
needed. 

 
Note: CEMC is to be present in the EOC to liaise with the PEOC/EMO until responsibility 
transferred. 
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Section 6 

Municipal Control Group (MCG) / Municipal Operations Centre (MOC) 
 

a) Municipal Control Group (MCG) Responsibilities: 
 

The general responsibilities of the MCG during an emergency are: 

1. Providing support to the incident site, including: 

■ Setting priorities and strategic direction, 

■ Information collection, collation, evaluation and dissemination, 

■ The management of resources, 

■ Finance and Administration approvals. 

2. Providing for the Corporation and the Community at Large: 

■ Ensuring that business continuity and essential services are maintained and/or 
restored Corporately, and for the Community at large, including where possible, 
the areas impacted by the emergency 

3. Under specific circumstances, the MCG may also exercise the following 
functions. 

■ Performing an Area Command role for multiple Incident Sites 

■ Performing an Incident Command role. 
 

Additional Responsibilities: 
In addition the members of the Municipal Control Group (MCG) are likely to be responsible for the 
following actions or decisions: 

• Calling out and mobilizing their emergency services, agency and equipment; Coordinating 
and directing their service and ensuring that any actions necessary for the mitigation of the 
effects of the emergency are taken, provided they are not contrary to law; 

• Determining if the location and composition of the Municipal Control Group are appropriate; 
• Establishing direct continuous communications with the Policy Group and the Incident Site. 
• Advising the Head of Council (Mayor) as to whether the declaration of an emergency is 

recommended; 
• Advising the Head of Council (Mayor) on the need to designate all or part of the Township as 

an emergency area; 
• Ensuring that an Incident Commander (I/C) is established for each incident location; 
• Ensuring support to the site I/C by offering equipment, staff and resources, as required; 
• Ordering, coordinating and/or overseeing the evacuation of residents considered to be in 

danger; 
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• Discontinuing utilities or services provided by public or private concerns, i.e. hydro, water, 
gas, closing down a shopping plaza/mall; 

• Arranging for services and equipment from local agencies and non-governmental 
organizations (NGO) i.e. private contractors, industry, volunteer agencies, service clubs; 

• Notifying, requesting assistance from and/or liaison with various levels of government and 
any public or private agencies not under community control, as considered necessary; 

• Determining if additional volunteers are required and if appeals for volunteers are warranted; 
• Determining if additional transport is required for evacuation or transport of persons and/or 

supplies; 
• Ensuring that pertinent information regarding the emergency is promptly forwarded to the 

Emergency Information Officer, for dissemination to the media and public; 
• Determining the need to establish additional advisory groups and/or subcommittees/working 

groups for any aspect of the emergency including recovery; 
• Authorizing expenditure of money required for dealing with the emergency; 
• Notifying the service, agency or group under their direction, of the termination of the 

emergency; 
• Maintaining a log outlining decisions made and actions taken; 
• Participating in the debriefing following the emergency. 
• Notifying the County Control Group as required. 

 

 
b) Municipal Operations Centre (MOC) 

 
Upon notification, the Municipal Control Group shall report to the primary Municipal Operations 
Centre, in the event this operation centre cannot be used, the alternate MOC shall be activated. The 
primary and secondary MOC locations are identified in Appendix “A” being the Notification and 
Recall of the Municipal Control Group. 

 
The MOC is a facility that the Municipal Control Group (MCG) has strategically predetermined as its 
location and equipped to facilitate executive decision-making and coordination. The MOC is 
equipped with technological communication devices and equipment that is readily available to the 
members of the Municipal Control Group to assist them in carrying out their assigned functions and 
duties. 
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c) Municipal Control Group (MCG) 

The emergency response will be directed and controlled by members of the Municipal Control 
Group (MCG) performing the functions of IMS. They are responsible for coordinating the provision 
of management and resources necessary to minimize the effects of an emergency on the 
community. (See appendix A) 

The MCG may consist of the following positions: 

i. Head of Council (Mayor) 
ii. Deputy Mayor 
iii. Chief Administrative Officer/Clerk 
iv. OPP 
v. Fire Chief 
vi. Public Works 
vii. Chief Building Official 
viii. Treasurer 
ix. Supervisor of Parks, Recreation and Facilities 
x. Municipal Staff 
xi. Designated Public Volunteers 

The MCG may function with only a limited number of persons depending upon the emergency. 
While the MCG may not require the presence of all the people listed as members of the MCG, all 
members of the MCG shall be notified when activation occurs. 

When an emergency exists but has not yet been declared to exist, MCG members may take such 
action(s) under this emergency response plan as may be required to protect property and the 
health, safety and welfare of the Township of Havelock-Belmont-Methuen. 

The following chart identifies the suggested assigned responsibilities for primary and alternate MCG 
members. It is recognized that any member of the MCG may be required to carry out one or more of 
the five functions of the IMS or be assigned to perform a supporting role. 

 
 Primary Alternate 
Policy Group Head of Council (Mayor) Deputy Mayor 
MOC Commander CAO/Clerk or designate CBO or designate 
Safety Officer MOC Commander MOC Commander 
Liaison Municipal Staff Municipal Staff 
Doc. Reg. Officer (DRO) Deputy Clerk  
Emergency Information 
Officer 

Economic Development Officer Deputy Clerk 

 Operations  Police, Fire, Public Works, Police, Fire DC, Public Works, 
 Planning  
Logistics Parks & Rec. Parks & Rec. 

Administration CAO/Clerk CBO 
 

Finance Treasurer Deputy Treasurer 
 

Open Session Regular Council Meeting - December 3, 2024 128 of 165



21  

d) Notification Procedure of the Municipal Control Group (MCG) 

The Township of Havelock-Belmont-Methuen Municipal Plan and the Municipal Control Group 
(MCG) are notified via the municipal emergency phone tree notification system. 

The Municipal Emergency Plan and the Municipal Operations Centre may be activated in response 
to a variety of problems and any one of the members of the Municipal Control Group (MCG) may 
call and/or initiate activation. 

Notification Purpose: 

The purpose of the Notification Procedure is to alert members of the MCG of the emergency and to 
relay that information to the rest of the Municipal Control Group in a timely manner. 

Refer to Appendix “A”, Emergency Notification Procedure and backup procedure. 

The “Notification of Emergency Alert” form is attached as Appendix “B-1”. The Emergency 
Notification “Fan Out” Contact List, including contact numbers for requesting assistance, is attached 
as Appendix “B-2” 

e) Requests for Assistance 
 

Assistance may be requested from Peterborough County at any time by contacting the County 
Control Group as per Appendix “H”, Peterborough County (COC) activation. The request shall not 
be deemed to be a request that the County assume authority and control of the emergency. 

 
Assistance may also be requested from the Province of Ontario at any time without any loss of 
control or authority. A request for assistance should be made by contacting Emergency 
Management Ontario through the Provincial Operations Centre or the OPP Duty Officer. 

 
Assistance may be requested from other Municipalities who are participating in the Municipal Mutual 
Assistance Agreement as per Appendix “Q”. 

 
Assistance may be requested from other Municipalities who are participating in the Peterborough 
County Fire Services Emergency Plan, commonly referred to as Mutual Aid. 

 
f) Declared State of Emergency (Notification) 

 
The Head of Council (Mayor), or in his/her absence the Deputy Mayor, of the Township of 
Havelock-Belmont-Methuen, as the Head of Council, is responsible for declaring an emergency. 
This decision is usually made in consultation with other members of the Municipal Control Group. 
Upon declaring or terminating an emergency, the Head of Council (Mayor) will notify: 

• Emergency Management Ontario, Ministry of Community Safety and Correctional Services; 
• Council; 
• County Warden, as appropriate; 
• Public; 
• Neighbouring community officials, as required; 
• Local Member of the Provincial Parliament (MPP); 
• Local Member of Parliament (MP); 
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A municipal emergency may be terminated at any time by: 
• Head of Council (Mayor) or in his/her absence the Deputy Mayor; or 
• Council; or 
• Premier of Ontario. 

Open Session Regular Council Meeting - December 3, 2024 130 of 165



23  

Section 7 
 

Policy Group 
 

Policy Group Members: 
 

The Head of Council (Mayor) or designate, CAO/Clerk 
 

The Head of Council (Mayor) and/or his/her designate are members of the policy group in order to 
fulfill legislative duties, and shall enlist other such persons, including legal advisors, to form part of 
the Policy Group as he/she deems necessary to assist in the functions of the Policy Group. 

 
Policy Group Function: 

 
The Policy Group is an intricate and required part of the IMS Structure during a Municipal State of 
Emergency. The purpose of the Policy Group is provide a structure to allow a functional avenue for 
advice and assistance, as required, to the MOC Command Team in order to make the best 
informed decisions regarding the emergency situation. 

 
The number of the Policy Group members is dependent upon the incident type, severity, and size, 
and is at the discretion of the Head of Council (Mayor) to seek and request assistance as required. 

 
Responsibilities: 

 
1. The Head of Council (Mayor) and/or his/her designate as head of the Municipal Council of 

the Township of Havelock-Belmont-Methuen has designated authority under legislation 
when a potential or real state of emergency exists within the Township. 

2. The Head of Council (Mayor and/or his/her designate reside as the head of the Policy Group 
in the IMS structure, providing governance, direction, and advice to the MOC Commander 
throughout the emergency. 

3. The Head of Council (Mayor) and/or his/her designate shall declare a state of emergency, 
as required. 

4. The Head of Council (Mayor) and/or his/her designate shall terminate the declared state of 
emergency, as required. 

5. The Head of Council (Mayor) and/or his/her designate shall provide information to the 
Municipal Council and other levels of government with regards to impacts of an emergency, 
as required. 

6. The Head of Council (Mayor) and/or his/her designate will provide information necessary to 
keep the media and public informed in concert with the MOC Command. 

 
Activation Phase: 

 
Common MOC check-in activities: 

• Sign in on the MOC Check-in/Check-out Log. 
• Participate in facility/safety orientation on arrival for first shift, if required. 
• Set up/replenish your workstation and request necessary resources – e.g., computer, phone, 

pager/cell phone, stationary, and necessary reference documents (e.g. plans). 
• Review your Position Checklist, 
• Establish/maintain a Position Log. 
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• Obtain situational information from whatever sources are available, e.g. briefing minutes, 
status information boards, Situation Reports, Status Reports, Review of Position Log, etc. 

Specific functional activities: 
• Determine appropriate level of activation based on available situation information, in 

consultation with MOC Commander. 
• Consult with MOC Commander to determine what other Council Members, Municipalities 

and levels of Government have been notified. 

Operational Phase: 
• Declaration of the state of emergency in consultation with the MOC Command, as required. 
• Monitor MOC activities and advise MOC Commander of any further actions required to 

ensure operational efficiency and effectiveness. 
• Document all decisions, approvals, and significant actions in the Position Log. 
• Attend periodic MCG briefings to share status and situational information. 
• In conjunction with the MOC Commander and Emergency Information Officer, review media 

releases for final approval. 
• Conduct/participate in media briefings as required in coordination with the Emergency 

Information Officer. 
• Approve allocation priorities for critical resource requests, as required. 
• Brief incoming Policy Group members at shift change, ensuring that ongoing activities are 

identified and follow-up requirements are known. 
• Advise and consult with MOC Command regarding MOC demobilization strategies. 
• Conclude emergency response and transition to recovery phase in consultation with 

Policy/Executive Group. 

Demobilization Phase: 
• Declare termination of the state of emergency in consultation with the MOC Command. 
• Deactivate your assigned position after all other MOC functions are demobilized. 
• Ensure that any open actions are completed. 
• Complete all required forms, reports, and position logs and submit to Documentation Unit. 
• Clean up your work area before you leave. 
• Follow MOC check-out procedures (e.g. sign out, leave a contact phone number, return 

equipment or other materials, etc). 
• Access critical incident stress management support, as needed. 
• Participate in formal post-operational debriefings, as required by your organization. 
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Section 8 

MOC Commander 

Reports to: Policy Group 

Responsibilities: 
 

1. Exercise overall management responsibility for activation, coordination, and demobilization 
of site support activities in the MOC. 

2. Determine MOC priorities and objectives in consultation with MCG and monitor continuously 
to ensure appropriate actions are taken and modified as necessary. 

3. Ensure sufficient support, policy advice, and resources are made available in order to 
accomplish priorities and objectives. 

4. Ensure appropriate staffing levels for the MOC are established and maintained to support 
organizational effectiveness. 

5. Direct appropriate emergency public information actions in consultation with the Emergency 
Information Officer, ensure appropriate risk management measures, including worker care 
strategies, are instituted; and ensure communications are established with appropriate 
assisting and cooperating agencies. 

6. Maintain communication link with Policy Group. 

Activation Phase: 

Common MOC check-in activities: 
• Sign in on the MOC Check-in/Check-out Log. 
• Participate in facility/safety orientation on arrival for first shift, if required. 
• Set up/replenish your workstation and request necessary resources – e.g., computer, phone, 

pager/cell phone, stationary, and necessary reference documents (e.g. plans). 
• Review your Position Checklist, as well as checklists of other positions you are responsible 

for. 
• Establish/maintain a Position Log. 
• Obtain situational information from whatever sources are available, e.g. briefing minutes, 

status information boards, Situation Reports, Status Reports. Review of Position Log, etc. 

Specific functional activities: 
• Determine appropriate level of activation based on available situation information. 
• Determine/assess which Sections or functions are needed and ensure appropriate personnel 

are mobilized for the initial activation of the MOC. 
• Assign MOC Command Staff and General Command Staff personnel as required 
• Ensure the MOC IMS organizational staffing chart showing assigned positions is posted. 
• Establish initial priorities for the MOC based on current status and information from Incident 

Commander(s), and communicate to all involved parties. 
• Schedule MOC Action Planning meeting, and as needed appoint and have the Planning 

Section Chief prepare the agenda. 
• Consult with Liaison Officer and the MCG to determine what representation is needed at the 

MOC from other organizations or assisting agencies. 
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Operational Phase: 
• Monitor MOC activities and advise the MCG of any further actions required to ensure 

operational efficiency and effectiveness. 
• Document all decisions, approvals, and significant actions in the Position Log. 
• Conduct periodic MCG briefings to share status and situational information. 
• Identify higher level Management priorities, in coordination with the Policy Group for 

inclusion in the initial MOC Action Planning meeting. 
• Convene the initial MOC Action Planning meeting; ensure objectives, strategy, and 

operational periods are established and appropriate planning procedures are followed. 
• Review, approve, and authorize implementation of MOC Action Plan objectives and strategy 

once completed by the Planning Section. 
• Consult periodically with the MCG to ensure MOC AP priorities for the operational period 

remain current and appropriate. 
• Ensure the Liaison Officer establishes contact with Peterborough County COC, adjacent 

jurisdictions/agencies and other levels of site support as appropriate, and that contact is 
maintained. 

• Ensure that the Liaison Officer establishes and maintains effective inter-agency coordination 
with cooperating agencies and other stakeholders. 

• In conjunction with the Emergency Information Officer, review media releases for final 
approval. 

• Conduct/participate in media briefings as required in coordination with the Emergency 
Information Officer. 

• Approve MOC Situation Reports, prior to distribution. 
• Approve allocation priorities for critical resource requests, as required. 
• Conduct periodic briefings for the Policy Group. 
• Ensure the Policy Group and MCG are informed and/or involved with any emergency 

declarations or senior policy directives, as applicable. 
• Supervise the MCG personnel. 
• Brief incoming MOC Commander at shift change, ensuring that ongoing activities are 

identified and follow-up requirements are known. 
• Ensure a Demobilization Plan is developed prior to the demobilization phase. 
• Advise and consult with Policy Group regarding MOC demobilization strategies. 
• Authorize demobilization in whole or in part of the IMS structure when they are no longer 

required. 
• Conclude emergency response and transition to recovery phase in consultation with Policy 

Group. 
Demobilization Phase: 

• Deactivate MOC when emergency event no longer requires the MOC activated, and ensure 
all other facilities are notified of deactivation. 

• Deactivate your assigned position after all other MOC functions are demobilized. 
• Ensure that any open actions are completed. 
• Complete all required forms, reports, and position logs and submit to Documentation Unit. 
• Clean up your work area before you leave. 
• Follow MOC check-out procedures (e.g. sign out, leave a contact phone number, return 

equipment or other materials, etc). 
• Access critical incident stress management support, as needed. 
• Be prepared to contribute to an MOC Post Incident Action Report (PIAR). 
• Participate in formal post-operational debriefings, as required by your organization. 
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Section 9 

Safety Officer “SO”– (Command Staff) 

Reports to: MOC Commander 

Responsibilities: 
 

1. Ensure that good risk management practices are applied throughout the MOC and that every 
function contributes to the management of risk. 

2. Protect the interests of all MOC participants, agencies and organizations by ensuring due 
diligence in information collection, decision-making, and implementation. 

3. Monitor situations for risk exposures and ascertain probabilities and potential consequences 
of future events. 

4. Provide advice on safety issues. 
5. Ensure the implementation of appropriate safety measures and worker care practices in the 

MOC. 
6. Exercise authority to halt or modify any and all unsafe operations within or outside the scope 

of the MOC Action Plan, and notify the MOC Commander of actions taken. 
7. Ensure that appropriate security measures have been established to allow for only 

authorized access to the MOC facility and documentation. 

Activation Phase: 
 

Common MOC Check-In Activities: 
• Sign in on the MOC Check-In/Check-Out Log. 
• Participate in facility/safety orientation on arrival for first shift, if required. 
• Set-up/replenish your workstation and request necessary resources – e.g. computer, phone, 

pager/cell phone, stationary, and necessary reference documents. 
• Review your Position Checklist, as well as checklists of any other positions for which you are 

responsible. 
• Establish and maintain a Position Log. 
• Obtain situational information from whatever sources are available, e.g. briefing minutes, 

status information boards, Situation Reports, Status Reports, review of Position Log, etc. 

Specific Functional Activities: 
• Report to MOC Commander to obtain current situation status, priorities, and specific job 

responsibilities. 
• Perform a risk identification and analysis of the MOC and activities. 
• Request the assistance of a safety specialist, if you are not familiar with all aspects of safety 

and relevant legislation. 
• Monitor set-up procedures for the MOC to ensure that proper safety regulations are adhered 

to. 
• Ensure that security protocols are implemented; including checkpoints at all MOC entrances 

to allow only authorized personnel access to the MOC, as well as staff sign-in and 
identification procedures. 

• Coordinate health, safety and worker care information for staff orientation briefings. 
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Operational Phase: 
• Document all decisions, approvals, and significant actions in the Position Log. 
• Brief the incoming MOC Safety Officer at shift change, ensuring that ongoing activities are 

identified and follow-up requirements are known. 
• Review and assess reports of damage and loss. If assigned, work with the Situation Unit in 

Planning and the Compensation and Claims function in Finance. 
• Identify and document risk and liability issues, and ensure that the MOC Commander is 

advised. 
• Gather and organize evidence that may assist MOC organizations in future legal defense. 
• Assist the MOC Commander in reviewing news releases, public alerts and warnings, and 

public information materials from a risk management perspective. 
• Evaluate situations for risk exposure and advise the MOC Commander of any conditions and 

actions that might result in liability (e.g. oversights, improper response actions, etc.). 
• Conduct interviews and take statements to investigate major risk management issues. 
• Identify potential claimants and the scope of their needs and concerns. 
• Advise personnel regarding strategies for risk management and loss reduction. 
• Assist the MOC Commander in deactivation activities, including collection of all relevant 

paper and electronic records, and any materials necessary for after-action reporting 
procedures, and organizing records for final audit. 

• Monitor and evaluate MOC activities to ensure applicable occupational health and safety 
standards are implemented and adhered to. 

• Coordinate with Finance on any MOC personnel injury claims or records preparation, as 
necessary for proper case evaluation and closure. 

• Coordinate with Logistics Personnel Unit to ensure that appropriate worker care measures 
are implemented, and all MOC personnel are aware of their responsibilities in this regard. 

• Monitor security checkpoints and MOC facility access. 
• Address security issues with MOC Command, recommending improvements where 

necessary. 

Demobilization Phase: 
• Deactivate your assigned position when authorized by the MOC Commander. 
• Assist with the deactivation of the MOC at designated time, as appropriate. 
• Ensure that any open actions in your position log, that are not yet completed at time of 

demobilization, are reassigned. 
• Complete all required forms, reports, and position logs, prior to demobilization. 
• Clean up your work area before you leave. 
• Follow MOC check-out procedures (e.g. sign out, leave a contact phone number, return 

equipment or other materials, etc.). 
• Be prepared to provide input to the MOC Post Incident Action Report (PIAR). 
• Coordinate critical incident stress and other debriefings, as necessary. 
• Access critical incident stress management support, as needed. 
• Participate in formal post-operational debriefings, as required by your organization. 
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Section 10 

Liaison Officer “LO”– (Command Staff) 

Reports to: MOC Commander 

Responsibilities: 
 

1. In consultation with the MCG, ensure procedures are in place for working and 
communicating with the Peterborough County Operations Centre (COC) and other 
government and Non-Government Organization (NGO) agency representatives. 

2. Request agency representatives for the MOC, as required by the MCG, to ensure all 
necessary roles and responsibilities are addressed, enabling the MOC to function effectively 
and efficiently. 

3. Maintain a point of contact, and interact with representatives from other agencies arriving at 
the MOC. 

4. Liaise with relevant operation/coordination centres or agencies/departments not represented 
in the MOC. 

5. Assist and advise the MOC Commander and the MCG as needed, and provide information 
and guidance related to external agencies and organizations. 

6. In coordination with the Emergency Information Officer, assist the MOC Commander in 
ensuring proper procedures are in place for communicating with the Policy Group, and 
conducting VIP/visitor tours of the MOC facility. 

7. Liaise with local authorities, other MOCs and Provincial and Federal organizations and share 
information in accordance with MOC and organizational policies. 

 
Activation Phase: 

 
Common MOC Check-In Activities: 

• Sign in on the MOC Check-In/Check-Out Log. 
• Participate in facility/safety orientation on arrival for first shift, if required. 
• Set up/replenish your workstation and request any necessary resources – e.g. computer, 

phone, pager/cell phone, stationary, and necessary reference documents. 
• Review your Position Checklist, as well as checklists of any other positions for which you are 

responsible. 
• Establish/maintain a Position Log. 
• Obtain situational information from whatever sources are available, e.g. briefing minutes, 

status information boards, Situation Reports, Status Reports, review of Position Log, etc. 

Specific Functional Activities: 
• Report to MOC Commander to obtain current situation status, priorities, and specific job 

responsibilities. 
• Assist the MOC Commander in identifying appropriate personnel to staff the MOC, if 

required. 
• Provide assistance and information to the MCG regarding external assisting organizations. 
• Establish contact with external agencies, and confirm that contact information for agency 

representatives (e.g. telephone, radio, internet) is current and functioning. 
• Ensure registration and sign-in procedures are established for external assisting agencies 

working within the MOC. 
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Operational Phase: 
• Document all decisions, approvals, and significant actions in the Position Log. 
• In conjunction with the MOC Commander and the MCG, participate in developing overall 

MOC priorities and action planning process. 
• Provide status reports and situation information from non-represented cooperating agencies 

to the MOC Commander and in the MCG briefings, as appropriate. 
• Provide general advice and guidance to agencies and MOC staff, as required. 
• Ensure that all notifications (e.g. emergency declarations) are made to agencies not 

represented in the MOC. 
• Ensure that communications with appropriate external non-represented agencies (such as: 

public utilities and transportation, volunteer organizations, private sector, etc.) are 
established and maintained. 

• Assist the MOC Commander in preparing for and conducting briefings with the MCG 
members, elected officials, and other stakeholders. 

• Assist external non-represented cooperating agencies with completing of status and situation 
reports where necessary, and forward to the Planning Section. 

• Advise the MOC Commander of critical information and requests contained within agency 
situation reports. 

• Forward approved MOC Situation Reports to non-represented agencies, as requested. 
• Assist the MOC Commander in establishing and maintaining an inter-agency coordination 

group comprised of external cooperating agency representatives and executives not 
assigned to specific Sections within the MOC and other stakeholders, as required. 

• In consultation with the Emergency Information Officer, conduct tours of MOC facility as 
requested. 

• Brief the incoming MOC Liaison Officer at shift change, ensuring that ongoing activities are 
identified and follow-up requirements are known. 

• Assist with the deactivation of the MOC at the designated time, as appropriate. 
• Notify external non-represented agencies in the MOC of the planned demobilization, as 

appropriate. 
• Assist the MOC Commander with the transition to recovery phase. 

Demobilization Phase: 
• Deactivate your assigned position when authorized by the MOC Commander. 
• Ensure that any open actions in your position log, that are not yet completed at time of 

demobilization, are reassigned. 
• Complete all required forms, reports, and position logs, and submit to Documentation Unit 

prior to demobilization. 
• Clean up your work area before you leave. 
• Follow MOC check-out procedures (e.g., sign out, leave a contact phone number, return 

equipment or other materials, etc). 
• Be prepared to provide input to the MOC Post Incident Action Report (PIAR). 
• Access critical incident stress management support, as needed. 
• Participate in formal post-operational debriefings, as required by your organization. 
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Section 11 

Emergency Information Officer “EIO”– (Command Staff) 

Reports to: MOC Commander 

Responsibilities: 
 

1. Serve as the coordination point for all public information, media relations and internal 
information sources for the MOC. 

2. Ensure that the public within the affected area received complete, accurate, and consistent 
information about life safety procedures, public health advisories, assistance and recovery 
programs and other vital information. 

3. Coordinate media releases with officials representing other affected municipalities, county 
and emergency response agencies and other levels of authority. 

4. Develop the format for news conferences and briefings in conjunction with the MOC 
Commander. 

5. Maintain a positive relationship with the media representatives, monitoring all broadcasts and 
written articles for accuracy. 

6. In consultation with MOC Commander and Liaison Officer, coordinate VIP and visitor tours of 
the MOC facility. 

7. Liaise with the Emergency Information Officers at site(s), relevant operation/coordination 
centres and with external agencies. 

8. As directed, activate the Public Inquiry Center, in accordance with Appendix I2. 
9. As directed, activate the Public Information Plan, in accordance with Appendix I1. 

 
Activation Phase: 

 
Common MOC check-in activities: 

• Sign-in on the MOC Check-In/Check-Out Log. 
• Participate in facility/safety orientation on arrival for first shift, if required. 
• Set-up/replenish your workstation and request necessary resources – e.g. computer, phone, 

pager/cell phone, stationary, and necessary reference documents. 
• Review your Position Checklist, as well as checklists of any other positions for which you are 

responsible. 
• Establish and maintain a Position Log. 
• Obtain situational information from whatever sources are available, e.g. briefing minutes, 

status information boards, Situation Reports, Status Reports, review of Position Log, etc. 

Specific Functional Activities: 
• Report to MOC Commander to obtain current situation status, priorities, and specific job 

responsibilities. 
• Determine staffing requirements for the Information function. 
• Assess information skill areas required in the MOC such as: writing, issues management, 

media relations, event planning, etc. and assign appropriate personnel. 
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Operational Phase: 
• Document all decisions, approvals, and significant actions in the Position Log. 
• Obtain policy guidance and approval from the MOC Commander with regard to all 

information to be released to the media and public. 
• Refer to the Emergency Public Information Plan of the organization, as well as sample forms, 

templates and other information materials. 
• Coordinate with the Planning Sector and identify methods for obtaining and verifying 

significant information as it develops. 
• Implement and maintain an overall information release program, and establish appropriate 

distribution lists. 
• Monitor all media, using information to develop follow-up news releases and rumour control. 
• Keep the MOC Commander advised of all incoming media releases, unusual requests for 

information, and all major critical or unfavourable media comments. Recommend procedures 
or measures to improve media relations. 

• Develop and publish a media briefing schedule to include location, format, and preparation 
and distribution of handout materials. 

• At the request of the MOC Commander, prepare media briefing notes for elected officials 
and/or Policy/Executive Group members and provide other assistance as necessary. 

• Establish a media information centre, as required. 
• Maintain up-to-date status boards and other references at the media information centre. 
• Provide adequate staff to answer questions from members of the media. 
• Establish Public Information Service and/or call centre, to handle public/stakeholder inquiries 

and provide emergency support information by activating the City of Peterborough Public 
Information Centre. 

• Develop public information message statements for MOC Staff and call takers. 
• Interact with other MOCs to obtain information relative to public information initiatives. 
• In coordination with the MCG and as approved by the MOC Commander, issue timely and 

consistent advisories/instructions for life safety, health, and assistance to the public. 
• Liaise with MOC Risk Management to check for any potential liability or health safety 

concerns. 
• In coordination with Operations Section, ensure that adequate staff is available at incident 

sites to coordinate and conduct tours of the disaster areas when safe. 
• Ensure that file copies are maintained of all information released. 
• Supervise Information personnel, if any. 
• Brief the incoming MOC Information Officer at shift change, ensuring that ongoing activities 

are identified and follow-up requirements are known. 

Demobilization Phase: 
• Assist with the deactivation of the MOC at designated time, as appropriate. 
• Deactivate your assigned position when authorized by the MOC Commander. 
• Prepare final news releases and advise media representatives of points-of-contact for follow- 

up stories. 
• Ensure that any open actions in your position log, that are not yet completed at time of 

demobilization, are reassigned. 
• Complete all required forms, reports, and position logs, and submit to Documentation Unit 

prior to demobilization. 
• Clean up your work area before you leave. 
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• Follow MOC check-out procedures. 
• Be prepared to provide input to the MOC Post Incident Action Report (PIAR). 
• Access critical incident stress management support, as needed. 
• Participate in formal post-operational debriefings, as required by your organization. 

Open Session Regular Council Meeting - December 3, 2024 141 of 165



34  

Section 12 

Documentation Registration Officer “DRO” – (Command Staff) 

Reports to: MOC Commander 

Note: If/when the Functions of Logistics and/or Planning have been assigned the DRO will 
report/supply the Check-in/registration information to Logistics, and the Events Log documentation/ 
information to Planning. 

 
Further; to avoid confusion and pending staff availability, in conjunction with the size and 
requirements of the emergency situation, the MOC Commander should give consideration to 
splitting the responsibilities of this position between two persons. 

 
General Responsibility: 

The Documentation Registration Officer (DRO) supports the efficient functioning of the Municipal 
Operations Centre and IMS Structure. 

Responsibilities: 

1. Perform Check-in/ Check-out registration functions for the MOC, and record the arrival and 
departure of the MCG members. 

2. Keep a sequential events time log/documentation of information on the main events status 
board and other required forms. 

3. Ensure log supplies, forms and office supplies are of adequate supply for the MOC. 
4. Ensure MCG members individual Position Logs are being completed and collected at the 

end of each shift. 
5. Establishes a shift change schedule for the MCG members and alternates. 

 
Activation Phase: 

 
Common MOC Check-In Activities: 

• Sign in on the MOC Check-In/Check-Out Log. 
• Participate in facility/safety orientation on arrival for first shift, if required. 
• Set-up/replenish your workstation and request necessary resources – e.g. computer, phone, 

pager/cell phone, stationary, and necessary reference documents. 
• Review your Position Checklist, as well as checklists of any other positions for which you are 

responsible. 
• Establish and maintain a Position Log. 
• Obtain situational information from whatever sources are available, e.g. briefing minutes, 

status information boards, Situation Reports, Status Reports, review of Position Log, etc. 

Operational Phase: 
• Document all decisions, approvals, and significant actions in the Position Log. 
• In conjunction with the MOC Commander and the MCG, participate in developing overall 

MOC priorities and action planning process. 
• Perform Check-in/ Check-out registration functions for the MOC, and record the arrival and 

departure of the MCG members on an ongoing basis. 
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• Notify Police of issues with non-MCG members attempting to enter the MOC. 
• Record and keep a current sequential events and time log/documentation of information on 

the main events status board and other required forms. 
• Ensure log supplies, forms and office supplies are of adequate supply for the MOC. 
• Ensure MCG members individual Position Logs are being completed and collected at the 

end of each shift. 
• Establishes a shift change schedule for the MCG members and alternates. 
• Provide general advice and guidance to agencies and MOC staff, as required. 
• Advise the MOC Commander of critical information and requests identified through the event 

log recording and documentation function. 
• In consultation with the Emergency Information Officer, conduct tours of MOC facility as 

requested. 
• Brief the incoming MOC Documentation Registration Officer at shift change, ensuring that 

ongoing activities are identified and follow-up requirements are known. 
• Assist with the deactivation of the MOC at the designated time, as appropriate. 
• Assist the MOC Commander with the transition to recovery phase. 
• Collect and organize completed forms from MCG members. 

Demobilization Phase: 
• Deactivate your assigned position when authorized by the MOC Commander. 
• Ensure that any open actions in your position log, that are not yet completed at time of 

demobilization, are reassigned. 
• Complete all required forms, reports, and position logs, and submit to Documentation Unit 

prior to demobilization. 
• Clean up your work area before you leave. 
• Follow MOC check-out procedures (e.g., sign out, leave a contact phone number, return 

equipment or other materials, etc). 
• Be prepared to provide input to the MOC Post Incident Action Report (PIAR). 
• Access critical incident stress management support, as needed. 
• Participate in formal post-operational debriefings, as required by your organization. 
• Collect and organize completed forms from MCG members. 
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Section 13 

Operations Section Chief 

Reports to: MOC Commander 

Responsibilities: 
 

1. Exercise overall responsibility for coordination and supervision of all required functions within 
the MOC Operations Section. 

2. Establish the appropriate level of branch and/or unit staffing within the Section, continuously 
monitoring the effectiveness of the Section and modifying as required. 

3. Ensure that Section objectives and assignments identified in MOC Action Plans are carried 
out effectively. 

4. Maintain a communications link between Incident Commanders (sites) and the MOC for the 
purpose of coordinating the overall site support response, resource requests and event 
status information. 

5. Provide timely situational and resource information to MOC Commander, and as assigned 
Planning Section. 

6. Keep the MOC Commander informed of significant issues relating to the Section. 
7. Conduct periodic briefings for the MOC Commander and the MCG. 
8. Supervise Operations Section personnel. 

Activation Phase: 

Common MOC Check-In Activities: 
• Sign in on the MOC Check-In/Check-Out Log. 
• Participate in facility/safety orientation on arrival for first shift, if required. 
• Set up/replenish your workstation and request necessary resources – e.g. computer, phone, 

page/cell phone, stationary, and necessary reference documents. 
• Review your Position Checklists, as well as checklists of any other positions for which you 

are responsible, and develop plans for carrying out all responsibilities. 
• Establish and maintain a Position Log. 
• Obtain situational information from whatever sources are available, e.g. briefing minutes, 

status information boards, Situation Reports, review of Position Log, etc. 

Specific Functional Activities: 
• Report to the MOC Commander to obtain current situation status, priorities, and specific job 

responsibilities. A preliminary situation briefing may be provided by the Planning Section 
Chief or other MOC Management Staff, as appropriate. 

• Ensure that the Operations Section is set up properly and that appropriate personnel, 
equipment, and supplies are in place, including telecommunications, maps and status 
boards. 

• Activate appropriate branches based on functions or geographical assignments within the 
Section and designate Branch Directors as necessary. 

• Establish radio or cell-phone communications with the COC, other MOCs, and/or other levels 
of response operating in the region and coordinate accordingly. 

• Coordinate with the Liaison Officer regarding the need for Agency Representatives in the 
MOC. 
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• Consult with Logistics to ensure that there are adequate communications equipment and 
frequencies available for the Operations Section. 

• Meet with the Finance/Admin Section Chief and determine level of purchasing authority for 
the Section. 

• Coordinate with the MOC Commander and Planning Section Chief regarding strategies for 
accurate and timely flow of information. 

Operational Phase: 
• Document all decisions, approvals, and significant actions in the Position Log. 
• Ensure that all Section personnel maintain position logs and other paperwork, as required. 
• Supervise Section personnel. 
• Monitor Section staffing levels and request additional personnel as necessary to cover all 

required shifts. 
• Conduct periodic Section briefings/meetings and work to reach consensus among 

Operations staff on key issues and priorities to include in the Situation Report. 
• Provide Section staff with information updates via Section briefings, as required. 
• Based on the situation known or forecasted, anticipate potential challenges and future needs 

of the Operations Section. 
• Provide a Situation Report to the Planning Section Chief prior to the end of each operational 

period to facilitate Action Planning for the next operational period. 
• Participate in the MOC Action Planning process and all the MCG meetings/briefings. 
• Ensure that the Operations Section objectives, as defined in the current Action Plan, are 

being addressed, and monitor progress, as necessary. 
• Ensure that situation and resources information, as well as new incident reports and 

intelligence information, is provided to Planning Section on a regular/urgent basis. 
• Ensure that the branches coordinate all resource needs through the Logistics Section. 
• Authorize resource requests from the incident site(s) and forward extraordinary and/or critical 

resource requests to the MOC Commander for approval. 
• Ensure all expenditures and financial claims are coordinated through the Finance/Admin 

Section. 
• Brief the MOC Commander and the MCG on all major incidents. 
• Deactivate Section branches and any organizational elements, when no longer required. 
• Ensure that all paperwork is complete and logs are closed and sent to Documentation Unit, 

and any open actions are reassigned to appropriate jurisdictional and/or MOC staff. 
• Brief the incoming MOC Operations Section Chief at shift change, ensuring that ongoing 

activities are identified and follow-up requirements are known. 

Demobilization Phase: 
• Deactivate your assigned position and the Section when authorized by the MOC 

Commander. 
• Ensure that any open actions in your position log, that are not yet completed at time of 

demobilization, are reassigned. 
• Complete all required forms, reports, and position logs and submit to Documentation Unit 

prior to demobilization. 
• Clean up your work area before you leave. 
• Follow MOC check-out procedures (e.g., sign out, leave a contact phone number, return 

equipment other materials, etc). 
• Be prepared to provide input to the MOC Post Incident Action Report (PIAR). 
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• Access critical incident stress management support, as needed. 
• Participate in formal post-operational debriefings, as required by your organization. 
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Section 14 

Planning Section Chief 

Reports to: MOC Commander 

Responsibilities: 
 

1. Exercise overall responsibility for coordination of all required functions within the MOC 
Planning Section. 

2. Establish the appropriate level of branch and/or unit staffing within the Planning Section, 
continuously monitoring the effectiveness of the organization and modifying as required. 

3. Ensure Section objectives and assignments identified in MOC Action Plans are carried out 
effectively. 

4. Ensure the MOC Commander is informed of significant issues affecting the Planning Section. 
5. In coordination with the other Section Chiefs, ensure that Situation Reports are submitted to 

Planning Section and used as the basis for the MOC Action Plans. 
6. Supervise Planning Section personnel. 

Activation Phase: 

Common MOC Check-In Activities: 
• Sign in on the MOC Check-In/Check-Out Log. 
• Participate in facility/safety orientation on arrival for first shift, if required. 
• Set up/replenish your workstation and request necessary resources – e.g. computer, phone, 

pager/cell phone, stationary, and necessary reference documents. 
• Review your Position Checklist, as well as checklists of any other positions for which you are 

responsible, and develop plans for carrying out all responsibilities. 
• Establish and maintain a Position Log. 
• Obtain situational information from whatever sources are available, e.g., briefing minutes, 

status information boards, Situation Reports, Status Reports review of Position Log, etc. 

Specific Functional Activities: 
• Report to MOC Commander to obtain current situation, priorities, and specific job 

responsibilities. 
• At the request of the MOC Commander, provide a preliminary situation briefing to other the 

MCG personnel, as required. 
• Ensure that the Planning Section is set up properly and that appropriate personnel, 

equipment, and supplies are in place, including maps and status boards. 
• Activate appropriate units based on functions required within the Section and designate Unit 

Coordinators, as necessary. 
• Meet with Operations Section Chief to obtain and review any major incident reports and 

coordinate for accurate and timely information sharing. 

Operational Phase: 
• Document all decisions, approvals, and significant actions in the Position Log. 
• Ensure that all Section personnel maintain position logs and other paperwork, as required. 
• Supervise Section personnel. 
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• Monitor Section staffing level and request additional personnel, as necessary, to cover all 
required shifts. 

• Conduct periodic Section briefings/meetings and work to reach consensus among planning 
staff on key issues and priorities to include in the Situation Report. 

• Provide Section staff with information updates via Section briefings, as required. 
• Ensure that the Situation Unit is maintaining current information for the MOC Situation 

Report. 
• Ensure that situation and resources information, as well as new incident reports and 

intelligence information, as completed by the Operations Section, are accessible by the 
Planning Section. 

• Ensure that an MOC Situation Report is produced, approved and distributed to MOC 
Sections and other relevant operation/coordination centres, prior to the end of each 
operational period. 

• Ensure that all status boards/displays are kept current. 
• Ensure that Emergency Information Officer has immediate unlimited access to all situational 

information. 
• Develop a Situation Report prior to the end of each operational period to facilitate Action 

Planning for the next operational period. 
• Chair the MOC Action Planning meetings. 
• Participate in the MOC Action Planning process and all the MCG meetings/briefings. 
• Ensure that the Planning Section objectives, as defined in the current Action Plan, are being 

addressed, and monitor progress, as necessary. 
• Ensure that objectives for each Section are completed, collected and posted in preparation 

for the next Action Planning meeting. 
• Ensure that the MOC Action Plan is completed, approved, and distributed prior to the start of 

the next operational period. 
• Develop and distribute, as needed, reports which highlight forecasted events and/or 

conditions likely to occur beyond the forthcoming operational period. 
• Ensure that files are maintained on all MOC activities and provide reproduction and archiving 

services for the MOC, as required. 
• Provide technical services, such as environmental advisors and other technical specialists, to 

all MOC Sections, as required. 
• Ensure all expenditures and financial claims are coordinated through the Finance Section. 
• Ensure a Demobilization Plan is developed, approved and distributed to all Sections. 
• Brief the incoming MOC Planning Section Chief at shift change, ensuring that ongoing 

activities are identified and follow-up requirements are known. 
Demobilization Phase: 

• Deactivate your assigned position and the Section when authorized by the MOC 
Commander. 

• Ensure that any open actions in your position log, that are not yet completed at time of 
demobilization, are reassigned. 

• Complete all required forms, reports, and position logs, and submit to Documentation Unit. 
• Clean up your work area before you leave. 
• Follow MOC check-out procedures. 
• Be prepared to provide input and assist in preparation of the Post Incident Action Report 

(PIAR). 
• Participate in formal post-operational debriefings, as required by your organization. 
• Access critical incident stress management support, as needed. 
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Section 15 

Logistics Section Chief 
 

Reports to: MOC Commander 
 

Responsibilities: 
 

1. Exercise overall responsibility for coordination of all required functions within the MOC 
Logistics Section. 

2. Establish the appropriate elements within the Logistics Section, continuously monitoring the 
effectiveness of the organization and modifying, as required. 

3. Ensure Section objectives/assignments in the MOC Action Plans are carried out. 
4. Keep the MOC Commander informed of significant issues relating to the Logistics Section. 
5. Coordinate closely with the Operations Section Chief to establish priorities for resource 

allocation within the operational area. 
6. Ensure critical resources are allocated according to approved plans. 
7. Ensure necessary food and lodging is provided for MOC and site personnel. 
8. Supervise Logistics Section personnel. 

 
Activation Phase: 

 
Common MOC Check-In Activities 

• Set up and/or assign the MOC Check-In/Check-Out Log to be set up. 
• Sign in on the MOC Check-In/Check-Out Log. 
• Participate in facility/safety orientation on arrival for first shift, if required. 
• Set up/replenish your workstation and request necessary resources – e.g. computer, phone, 

pager/cell phone, stationary, and necessary reference documents. 
• Review your Position Checklist, as well as checklists of other positions for which you are 

responsible. 
• Establish and maintain a Position Log. 
• Obtain situational information from whatever resources are available, e.g., briefing minutes, 

status information boards, Situation Reports, Status Reports, review of Position Log, etc. 

Specific Functional Activities: 
• Report to MOC Commander to obtain current situation status, priorities, and specific job 

responsibilities. 
• Ensure the Logistics Section is set up properly and that appropriate personnel, equipment 

and supplies are in place, including maps, status boards, vendor references and other 
resources. 

• Activate appropriate units based on functions required within the Section and designate 
Branch or Unit Coordinators, as necessary. 

• Advise Units within the Section to coordinate with the Operations Section to prioritize and 
validate resource requests from Incident Commanders at sites. 

• Meet with the MOC Commander and the MCG to identify immediate resource needs. 
• Meet with the Finance/Admin Section Chief and determine level of purchasing authority for 

the Section. 
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• Assist logistics personnel in developing objectives for Section as well as plans to accomplish 
their objectives within the first operational period, or in accordance with the MOC Action 
Plan. 

Operational Phase: 
• Document all decisions, approvals, and significant actions in the Position Log. 
• Ensure that all Section personnel maintain position logs and other paperwork, as required. 
• Supervise Section personnel. 
• Monitor Section staffing levels and request additional personnel as necessary to cover all 

required shifts. 
• Provide a Situational Report to the Planning Section Chief prior to the end of each 

operational period to facilitate Action Planning for the next operational period. 
• Participate in the MOC Action Planning process and all the MCG meetings/briefings. 
• Ensure that the Logistics Section objectives, as defined in the current Action Plan, are being 

addressed, and monitor progress, as necessary. 
• Ensure that transportation requirements, in support of response operations, are met. 
• Ensure that all requests for facilities and facility support are addressed. 
• Ensure that all resources are tracked and accounted for in cooperation with the Planning 

Section, as well as resources obtained through mutual aid. 
• Ensure all expenditures and financial claims have been coordinated through the Finance / 

Administrative Section. 
• Identify high cost resources that could be demobilized early and advise other Section Chiefs. 
• Ensure coordination with Operations before commencing demobilization. 
• Ensure that all paperwork is complete and logs are closed and sent to Finance/Admin, and 

any open actions are reassigned to appropriate jurisdictional and/or MOC staff. 
• Brief the incoming MOC Logistics Section Chief at shift change, ensuring that ongoing 

activities are identified and follow-up requirement are known. 

Demobilization Phase: 
• Deactivate your assigned position and the Section when authorized by the MOC 

Commander. 
• Ensure that any open actions in your position log, that are not yet complete at time of 

demobilization, are reassigned. 
• Complete all required forms, reports, and position logs, and submit to Documentation Unit 

prior to demobilization. 
• Clean up your work area before you leave. 
• Follow MOC check-out procedures (e.g., sign out, leave a contact phone number, return 

equipment or other material, etc). 
• Be prepared to provide input to the Post Incident Action Report (PIAR). 
• Access critical incident stress management support, as needed. 
• Participate in formal post-operational debriefings, as required by your organization. 
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Section 16 

Finance/Administration Section Chief 

Reports to: MOC Commander 

Responsibilities: 
 

1. Exercise overall responsibility for coordination of all required functions within the MOC 
Finance/Administration Section. 

2. Establish the appropriate level of branch and/or unit staffing within the Finance/Admin 
Section, continuously monitoring the effectiveness of the organization and modifying as 
required. 

3. Ensure Section objectives and assignments identified in the MOC Action Plans are carried 
out effectively. 

4. Keep the MOC Commander informed of significant issues relating to the Finance/Admin 
Section. 

5. Supervise Finance Section personnel. 

Activation Phase: 

Common MOC Check-In Activities: 
• Sign in on the MOC Check-In/Check-Out Log. 
• Participate in facility/safety orientation on arrival for the first shift, if required. 
• Set up/replenish your workstation and request necessary resources – e.g. computer, phone, 

pager/cell phone, stationary and necessary reference documents. 
• Review your Position Checklist, as well as checklists of any other positions for which you are 

responsible. 
• Establish and maintain a Position Log. 
• Obtain situational information from whatever sources are available, e.g., briefing minutes, 

status information boards, Situation Reports, Status Reports, review of Position Log, etc. 

Specific Functional Activities: 
• Report to MOC Commander to obtain current situation status and specific job 

responsibilities. A preliminary situation briefing may be provided by the Planning Section 
Chief or other MOC Management Staff, as appropriate. 

• Ensure that the Finance/Admin Section is set up properly and that appropriate personnel, 
equipment, and supplies are in place. 

• Activate appropriate units based on functions required within the Section and designate 
Branch or Unit Coordinators, as necessary. 

• Consult with MOC Commander for spending limits. 
• Consult with the Policy Group as necessary. 
• Meet with the Logistics and Operations Section Chiefs and review financial and 

administrative requirements/procedures; determine the level of purchasing authority to be 
delegated to each. 

• In conjunction with Unit Coordinators, determine the initial Finance Action Planning 
objectives for the first operational period. 
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Operational Phase: 
• Document all decisions, approvals, and significant actions in the Position Log. 
• Ensure that all Finance/Admin Section personnel maintain position logs and other 

paperwork, as required. 
• Supervise Finance/Admin Section personnel. 
• Monitor Finance/Admin Section staffing levels and request additional personnel, as 

necessary, to cover all required shifts. 
• Provide Finance/Admin Section staff with information updates via Section briefings, as 

required. 
• Ensure that displays associated with the Finance/Admin Section are current, and that 

information is posted in a legible and concise manner. 
• Participate in all action Planning meetings. 
• Provide a Situational Report, including cost estimates, to the Planning Section Chief prior to 

the end of each operational period to facilitate Action Planning for the next operational 
period. 

• Participate in the MOC Action Planning process and all the MCG meetings/briefings. 
• Ensure that the Finance Section objectives, as defined in the current Action Plan, are being 

addressed, and monitor progress, as necessary. 
• Keep the MOC Commander and the MCG informed of the current fiscal situation and other 

related matters, on an on-going basis. 
• Ensure that financial records are maintained throughout the event of disaster. 
• Ensure that the personnel records and all staff time are tracked and recorded. 
• In coordination with the Logistics and Operations Sections, ensure that purchasing 

processes, purchase orders and contract development are conducted in a timely manner. 
• Ensure that the compensation claims, resulting from the disaster, are properly recorded and 

reported in a reasonable timeframe, given the nature of the situation. 
• Ensure that time sheets and travel expense claims are processed promptly. 
• Ensure that all cost and claim documentation is accurately maintained during the response. 
• Brief the incoming Finance Section Chief at shift change, ensuring that ongoing activities are 

identified and follow-up requirements are known. 

Demobilization Phase: 
• Ensure that all expenditures and financial claims have been processed and documented. 
• Deactivate your assigned position and the Section when authorized by the MOC 

Commander. 
• Ensure that any open actions in your position log, that are not yet completed at time of 

demobilization, are reassigned. 
• Complete all required forms, reports, and position logs, and submit to Documentation Unit 

prior to demobilization. 
• Clean up your work area before you leave. 
• Follow MOC check-out procedures (e.g., sign- out, leave a contact phone number, return 

equipment or other materials, etc). 
• Be prepared to provide input to the MOC Post Incident Action Report (PIAR). 
• Access critical incident stress management support, as needed. 
• Participate in formal post-operational debriefings, as required by your organization. 
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Section 17 

Municipal Services/Resources 

The following subsections identify/assign responsibilities for the provision of inherent Municipal 
Services and Resources in support of the Incident Management System and MOC Command in the 
event of the MOC activation. Municipal managers, staff and other agencies are to provide the 
following as needed: 

 
a) Chief Administrative Officer “CAO” 

 
The Services of the CAO continue to be: 
The CAO oversees the management of the Municipal Corporation, the individual departments within 
the corporation, and all staff. The CAO is responsible for maintaining the Business Continuity of the 
Municipal Corporation and the Municipal Community during an emergency incident, as well as 
providing support and participating in the IMS. 

 
The responsibilities of the Chief Administrative Officer are, but not limited to, maintaining 
and providing the following: 

 
• Arrange and provide for Mutual Assistance as required. 
• Maintain and provide contact lists and directories for Administrative Level government and 

agencies. 
• Determine the level of staffing required for municipal operations not directly associated with 

an emergency and arrange support services. 
• Ensure that the necessary administrative and clerical staffs are provided to assist the 

Municipal Control Group and IMS Structure. 
• Secure the necessary financial reports and support from existing financial institutions and/or 

Provincial or Federal authorities. 
• Ensure that the appropriate legal and statutory requirements are met. Legal assistance shall 

be provided by the Solicitor. 
• Ensure the Municipal Corporate Business Continuity Plan is maintained and available. 
• Perform and provide other such CAO Functions as required. 

b) Police Services “OPP” 
 

The Services of the Police continue to be: 
The Protection of life and property through, Preservation of the Peace, Prevention of Crime, 
Crowd and traffic control, and Investigation of Crime. 

 
The responsibilities of the Police are, but not limited to, maintaining and providing the 
following: 

• The Police Service will implement its procedure for Major Incident Plan including the 
following: Alert and assist other emergency agencies. 

• Control and disperse crowds within the Emergency Area. 
• Control traffic in the immediate vicinity of the Emergency Area to facilitate the movement of 

emergency vehicles. 
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• Provide traffic control to facilitate movement of ambulances to hospitals and medical facilities 
and to assist in the movement of other emergency vehicles to and from the Emergency Area. 

• Alert persons endangered by the disaster and evacuate buildings or areas as authorized and 
directed by the Municipal Control Group. 

• Prevent unauthorized entry into the Emergency Area and maintain law and order, and 
prevent looting within the Emergency Area. 

• Maintain order in any evacuation centre. 
• Provide notification of fatalities to the coroner. 
• Provide assistance to the coroner in the location and operation of a temporary morgue. 
• Provide communications between the MOC and Police Command. 

c) Fire and Emergency Services 
 

The Services of the Fire Department continue to be: 
The Protection of Life, Property, and the Natural Environment, through Fire Prevention, 
Public Education, Code Enforcement, and Emergency Fire and Rescue Response. 

 
The responsibilities of the Fire Service are, but not limited to, maintaining and providing the 
following: 

 
• Provide for the activation of Mutual Aid as required. 
• Provide operations connected with the fighting of fires. 
• Provide rescue and extrication operations. 
• Provide Medical Aid in concert with EMS and the Departments Level of Training. 
• Provide a list of personnel, equipment and apparatus for the Fire and Emergency Services. 
• Provide equipment and manpower to assist in pumping operations, conditions permitting. 
• Activate the Peterborough County Emergency Fire Services Plan (Mutual Aid), as required. 
• Provide interpretation, advice and assistance on the Transportation of Hazardous Materials 

through CANUTEC, the M.O.E. Spills Action Centre and the Emergency Response Guide. 
• Provide Building information through departmental pre-plans and inspection records. 
• Activate Provincial HUSAR Response Team, as required. 
• Activate Provincial HAZMAT Response Team, as required. 
• Provide Hydro related updates as required through usage of protected contact numbers. 

Open Session Regular Council Meeting - December 3, 2024 154 of 165



47  

d) Public Works 
 

The Services of Public Works include those areas of operation associated with general construction, 
maintenance and repair of roadways, physical infrastructure, urban and rural forestry, solid waste 
collection and disposal, landfill sites, street lighting, and municipal water supply systems. 

 
The responsibilities of Public Works are, but not limited to, maintaining and providing the 
following: 

• Provide an inventory of equipment and personnel available to assist in the response to an 
emergency. 

• Ensure that an inventory of contractors and equipment suppliers is available to assist in an 
emergency. 

• Ensure that a list of transportation companies with contacts and equipment available to 
assist in an emergency is provided. 

• Ensure that all vehicles, equipment and personnel are available for assistance. 
• Provide barriers and flashers for control for the Emergency Area. 
• Clear debris, snow or other obstructions in and around the Emergency Area. 
• Arrange delivery of emergency water supplies for human consumption. 
• Conduct emergency pumping operations, sandbagging and other flood and water control 

measures. 
• Maintain the essential services of sanitary sewers and storm sewers as required for health 

and safety purposes. 
• Provide supplies of fuel and oil for emergency services vehicles. 
• Arrange for the provision of portable washrooms and other sanitary facilities and provide 

essential waste disposal. 
• Maintain essential streets and access routes for pedestrian and vehicular access. 
• Arrange and provide transportation for evacuation, as required. 
• Provide equipment and personnel to assist in the clearing of trees and property. 
• The Superintendent of Public Works shall in concert with the Municipal contracted water 

supply and maintenance professional, provide the Municipal Control Group with information 
as to the operations, capabilities, and safety of Municipal Supply Systems. 
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Section 18 

Allied Agencies 

a) Emergency Social Services 

Activation 
The City of Peterborough Emergency Social Services (ESS) Team may be activated either directly 
or during a multi-municipal event, via the MCG Liaison Officer, through the County of Peterborough 
Emergency Operations Centre. When an ESS Team representative is required to attend the County 
of Peterborough Emergency Operations Centre, they will be assigned to the Logistics sector. 

 
General 
The responsibilities of the Emergency Social Services Team include those areas of operation 
associated with: 

a. Provision of Reception/Evacuation centre services, including registration and inquiry, 
emergency feeding, emergency clothing, emergency lodging and personal services. 

b. Co-ordination of supply and demand of ESS human resources, both volunteer and 
compensated. 

 
Resources 
The City of Peterborough Community Emergency Management Coordinator will maintain a list of 
equipment and ESS personnel available to assist in the response to an emergency, including 
volunteer and community partner agencies 

 
Evacuation Centres 
The City of Peterborough Community Emergency Management Coordinator will maintain a list of 
City of Peterborough facilities that have been identified as suitable Reception/Evacuation Centre 
sites. The County of Peterborough and Township Community Emergency Management 
Coordinators’ will identify and provide details of sites in the County of Peterborough, which are 
suitable for the provision of Reception Centre/Evacuation services during a localized emergency 
event. 

 
Responsibilities 
The responsibilities of Emergency Social Services staff in the City Emergency Operations Centre 

shall be: 

• Establish Reception/Evacuation Centres with regards to the opening, security, facility 
contact, identification and coordination of the required ESS functions and necessary human 
resources. 

• Work with the impacted Township to coordinate the movement of people from the 
emergency area to Reception/Evacuation Centres, once the Centres have been established. 

• Work with the United Way of Peterborough and District to select the most appropriate site(s) 
for registration of human resources. 

• Maintain records of human resources/administrative details, evacuee details and costs 
associated with the provision of emergency social services, and arrange for the provision of 
such details to the responsible Township(s) for cost recovery purposes. When applicable, 
provide such details to the Ministry of Municipal Affairs and Housing for consideration under 
the Ontario Disaster Relief Assistance Program (ODRAP). 
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• Coordinate transportation for ESS Team human resources, as required. 
• Obtain assistance, if necessary, from the Provincial Ministry of Community and Social 

Services. 
• Maintain a log of all actions taken. 

b) Medical Officer of Health 

Activation 
The Medical Officer of Health may be activated either directly or during a multi-municipal event, via 
the MCG Liaison Officer, through the County of Peterborough Emergency Operations Centre. When 
a representative is required to attend the MOC they will be assigned to the appropriate IMS Sector 
by the MOC Commander. 

 
General 
The responsibilities of the Medical Officer of Health include those areas of operation associated 
with: 

• Communicable Diseases 
• Health Inspection Services 
• Advice on Medical Services 
• Public Health Advisory 

Responsibilities of the Medical Officer of Health 
The office of the Medical Officer of Health shall: 

• Provide information and instructions to the County Control Group (C.C.G.) and the 
population on matters concerning public health. 

• Protect the health of the community from inherent health threats by enforcement of the 
applicable legislation. 

• Continue delivery of established programs to ensure continuity of care and general health 
protection. 

• Activation and direction of the Pandemic Influenza Contingency Plan “Appendix K-1” 
• Activation and direction of the Extreme Heat Response Plan “Appendix K-2” 
• Activation and direction of the Extreme Cold Response Plan “Appendix K-3” 
• Maintain a log of all actions taken 
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c) Emergency Medical Services (EMS) 

General Responsibilities: 

The general responsibilities of Emergency Medical Services include those areas of operation 
associated with: 

• Ensuring provision of emergency medical services at the site of the emergency 
• Ensuring continuity of emergency medical services coverage is maintained throughout the 

remainder of the community/county. 
• Liaise with the Peterborough Regional Health Centre to help facilitate medical services at the 

hospital. 

Responsibilities of the Emergency Medical Services: 
 

Emergency Medical Services shall ensure the following: 
• Establish an ongoing communication link with the senior EMS official at the scene of the 

emergency. 
• Obtain EMS from other Municipalities for support, if required. 
• Ensuring sufficient resources are available and assigned in order to perform triage treatment 

and transportation for the emergency. 
• Advising the CCG if other means of transportation is required for a large-scale response. 
• Liaise with the Ministry of Health and Long Term Care Central Ambulance Communication 

Centre to ensure balanced emergency coverage is available at all times throughout the 
community. 

• Assist other health institutions to deliver emergency services to victims of the emergency. 
• Ensure liaison with the receiving hospitals. 
• Ensure liaison with the Medical Officer of Health, as required. 
• Ensure distribution of casualties in an appropriate and effective way. 
• Maintain a log of all actions taken. 
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Section 19 

Non Government Organization(s) (NGO) 

a) Canadian Red Cross (CRC) 

Activation 
The Township of Havelock-Belmont-Methuen and the Canadian Red Cross have entered into a 
services agreement attached as Appendix O. 

 
The Canadian Red Cross may be activated as directed by the MOC Commander, via the MCG 
Liaison Officer by following the activation directions found in the Red Cross agreement. 

 
General 

• To provide registration and inquiry services at evacuation/reception centres in support of the 
emergency response. 

• To provide staff and resources to perform the emergency lodging requirements at designated 
reception/evacuation centres. 

• To provide other such services as described within the agreement. 

Responsibilities of the Canadian Red Cross (CRC) 
 

Upon receiving notification by the MOC Commander, the Red Cross shall: 
 

• Activate the local Red Cross Emergency Response Plan. 
• Establish and maintain contact with the Municipal Control Group in the Municipal Operations 

Centre. 
• Provide staffing and management of reception and information centres. 
• Provide an emergency lodging service that organizes safe, temporary lodging to persons in 

need. 
• Maintain a record of all actions taken. 

b) Salvation Army 

Activation 

The Salvation Army may be activated either directly or during a multi-municipal event, via the MCG 
Liaison Officer, through the County of Peterborough Operations Centre. When a representative is 
required to attend the MOC they will be assigned to the Logistics sector. 

 
General 

• To provide immediate food, drink and clothing to persons in need, due to the emergency. 

Responsibilities of the Salvation Army: 
Upon receiving notification from the Municipal Control Group, the Salvation Army shall: 

 
• Activate the local Salvation Army’s emergency response system. 
• Establish and maintain contact with the MOC or COC Commander. 
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• At the request of the MCG or CCG, provide food and clothing at the reception and 
evacuation centres. 

• Mobilize and co-ordinate the response of Salvation Army personnel from outside the 
Peterborough area, if required. 

• Maintain a log of all actions taken. 

c) St. John Ambulance 

Activation 
The St John Ambulance Service may be activated either directly or during a multi-municipal event, 
via the MCG Liaison Officer, through the County of Peterborough Operations Centre. When a 
representative is required to attend the MOC they will be assigned to the Logistics sector. 

 
Responsibilities of the St. John Ambulance 

 
St John Ambulance shall: 

 
• Upon receiving notification, activate the organization. 
• Provide assistance as required in the delivery of triage, first aid and casualty handling, at the 

Reception Centres and/or Evacuation Centres. 
• Maintain a log of all actions taken. 

d) Amateur Radio (ARES) 

Activation 
The Amateur Radio Emergency Services may be activated either directly or during a multi-municipal 
event, via the MCG Liaison Officer, through the County of Peterborough Operations Centre. When a 
representative is required to attend the MOC they will be assigned to the Logistics sector. 

 
Responsibilities of the Amateur Radio Emergency Service 

 
Under the direction of the Logistics Officer, the Amateur Radio Emergency Service shall: 

 
• Provide radio communication where needed, in support of the municipal emergency 

response. 
• Designate operators to report to the Municipal Operations Centre. 
• Activate all ARES members to monitor the appropriate frequency and to remain on stand-by. 
• Maintain a record of all activity and IN/OUT@ message register. 
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Section 20 

Incident Commander “I/C” - (Site) 

Reports to: MOC Commander 

Activation: 
The first arriving agency, officer or senior personnel will establish Incident Command. 
The Incident type will generally dictate the agency who will assume command, and the type of 
command structure, be it single or unified. 

 
Transfer of Command: 
The transfer of command will take place as per agency protocols; normally the arrival of higher 
ranking officers will initiate the transfer of command. 
The transfer of command will take place with a detailed face to face briefing. 

Incident Command 
There is one Incident Commander per Incident/Site. In the event there is more than one Incident 
location/site there will be an Incident Commander (I/C) established for each location/site. 

Area Command may be established in the event of multiple sites. 

The Incident Commander's role is to provide the necessary on-site management, direction, control 
and coordination of the emergency response by establishing Incident Command, an Incident 
Command Post, and by implementing the Provincial Incident Management System (IMS). 

 
Responsibilities of the Incident Commander 
The I/C shall: 

• Assume and establish the appropriate Command Structure for the Incident (Single or 
Unified). 

• Implement the IMS and direct, control and coordinate the on-site emergency response. 
• Establish and provide for Planning, Logistics, Administration and Operations, as required. 
• Establish an Incident Command Post (ICP). 
• Establish and maintain emergency response communications. 
• Establish and maintain communications with the Municipal Operations Centre. 
• Provide Situational Reports to on-site personnel and agencies. 
• Provide Situational Reports to the Municipal Control Group. 
• Conduct size-up and develop an Incident Action Plan and set the Operational Period. 
• Conduct the necessary briefings as required. 
• Seek approval from MOC on financial limits for procurement of resources. 
• Provide for site visits and tours of Municipal and other Government Officials, as required. 
• Take such action as deemed necessary to minimize the effects of the emergency or disaster. 
• Maintain a log of all actions taken. 
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Section 21 

Community Emergency Management Coordinator (CEMC) 

Responsibilities of the Community Emergency Management Coordinator (CEMC) include: 

• Successfully complete all training, as required by Emergency Management Ontario, and 
maintain familiarity at all times with current standards and legislated community 
accountabilities, ensuring that senior management and elected officials are aware of the 
latter. 

• Identify emergency management program financial and resource requirements and prepare, 
or assist in the preparation of, an annual emergency program budget submission. 

• Form a Community Emergency Management Program Committee. 
• Conduct the community’s Hazard Identification and Risk Assessment process. 
• Prepare community emergency response plan and submit changes to EMO. 
• Ensure the designation and development of an appropriate community Municipal Operations 

Centre. 
• Conduct the critical infrastructure identification process. 
• Document the existing community emergency response capability, and identify and attempt 

to address additional needs. 
• Conduct annual training for the members of the Municipal Control Group and Municipal 

Operations Centre staff. 
• Conduct an annual exercise to evaluate the community emergency response plan. 
• Identify individual(s) to act as community emergency information staff. 
• Develop and implement a community emergency management public awareness program. 
• Conduct an annual review of the community emergency management program. 
• Provide emergency management expertise and administrative support to the Municipal 

control group during an emergency. 
• Maintain the response plan to ensure it is up to date and accurately reflects the community 

risk assessment and emergency management program priorities. 
• Liaise with the sector EMO Community Officer, at all times, to ensure that the community 

emergency management program maintains the legislated standards. 
• Maintain familiarity with the Joint Emergency Preparedness Program (JEPP) and prepare or 

assist others too, in the preparation of funding requests to be submitted on the community’s 
behalf. 

• Monitor the community’s level of mandated emergency program achievements and process 
the required verification documents to Emergency Management Ontario. 

• Ensure that equipment and supplies are available in the designated (MOC) municipal 
operations centre. 

• Compile a final report on the emergency. 
• Complete form C-1 and submit to EMO on an annual basis. 
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The Corporation of the 
Township of Havelock-Belmont-Methuen 

 
By-law No. 2024 - 083 

 
Being a by-law to establish dates and starting times for Regular Council 
Meetings in the year 2025 

 
WHEREAS Section 11(2) (1) of the Municipal Act, 2001, S.O. 2001, c.25 provides that a 
lower-tier municipality may pass by-laws respecting the governance structure of the 
municipality; 
 
AND WHEREAS Section 11(2) (2) of the Municipal Act, 2001, S.O. 2001, c.25 provides 
that a lower-tier municipality may pass by-laws respecting the accountability and 
transparency of the municipality and its operations and of its local boards and their 
operations;  
 
NOW THEREFORE the Council of The Corporation of the Township of Havelock-
Belmont-Methuen hereby enacts as follows: 
 
1.  That the Regular Meetings of Council shall be held in accordance with the 

meeting schedule as outlined in Schedule ‘A’ attached hereto and forming 
part of this by-law. 

 
2. That this by-law shall take effect upon final passing. 
 
 
Read a first, second and third time and finally passed in Open Council on the 3rd day of 
December, 2024. 

            
            
            
            
      ______________________________ 

                                     Jim Martin, Mayor 
    
            
            
      ______________________________ 
                          Robert V. Angione, Clerk 
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Schedule ‘A’ to By-law 2024-083 

 

Regular Council Meeting Dates and Times for the Year 2025 
 
 
Tuesday, January 7*               9:30 a.m.  
Tuesday, January 14        9:30 a.m.   
 

Tuesday, July 8                9:30 a.m.  
 
 

Tuesday, February 4              9:30 a.m. 
Tuesday, February 18            9:30 a.m. 

Tuesday, August 12               9:30 a.m.  
 
 

Tuesday, March 4      9:30 a.m. 
Tuesday, March 18                9:30 a.m.  
 

Tuesday, September 2     9:30 a.m.  
Tuesday, September 16     9:30 a.m.  
 

Tuesday, April 1      9:30 a.m. 
Tuesday, April 15      9:30 a.m.  
 

Tuesday, October 7      9:30 a.m. 
Tuesday, October 21     9:30 a.m.  
 

Tuesday, May 6      9:30 a.m. 
Tuesday, May 20      9:30 a.m.  
 

Tuesday, November 4     9:30 a.m. 
Tuesday, November 18     9:30 a.m. 
 

Tuesday, June 3      9:30 a.m. 
Tuesday, June 17      9:30 a.m. 
 

Tuesday, December 2     9:30 a.m.  
Tuesday, December 16          9:30 a.m. 
 

*Budget Meeting is scheduled for January 7.  
 
 
 
 
2025 Conference Schedule: 
 
ROMA January 19 – 21     (Toronto) 
OGRA March 30 – April 2    (Toronto) 
AMO  August 17 – 20     (Ottawa)  
OEMC September 17 – 19     (Ottawa)  
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Corporation of the  
Township of Havelock-Belmont- Methuen 

 
 By-law Number 2024 – 084 
  

Being a by-law to confirm the proceedings of the Regular Meeting of the Council 
of the Township of Havelock-Belmont-Methuen held on December 3, 2024. 

 
 
WHEREAS the Municipal Act 2001, S.O. 2001, Chapter 25 as amended, Section 238 (2), 
provides that every municipality and local board shall pass a procedure by-law for governing 
the calling, place and proceedings of meetings. 
 
NOW THEREFORE, the Council of the Corporation of the Township of Havelock-Belmont- 
Methuen hereby enacts as follows: 
 

1. That the actions of the Council at its meeting held on the           
third day of December, 2024 A.D. in respect to each 
recommendation and action by the Council at its said meeting, 
except where prior approval of the Ontario Municipal Board or 
other statutory authority is required, is hereby adopted, ratified 
and confirmed. 

 
 2. That the Mayor and the Clerk of the Township of Havelock-

Belmont-Methuen are hereby authorized and directed to do all 
things necessary to give effect to the said action or to obtain 
approvals where required, and to execute all documents as may 
be necessary in that behalf and the Clerk is hereby authorized 
and directed to affix the Corporate Seal to all such documents. 

 
 
 
Read a first, second, and third time and finally passed in Open Council this 3rd day of 
December, 2024. 
 
 
             

       ___________________________ 
             Jim Martin, Mayor 

      
   
   
 
              

        Robert V. Angione, Clerk 
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